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CRITERIA

NON-PERFORMANCE

BASIC

PROFICIENT

DISTINGUISHED

Define the boundaries of the
risk management plan
scope.

Does not define the
boundaries of the risk
management plan

Defines the boundaries of the risk
management plan scope, but the
scope lacks details about the

Defines the
boundaries of the
risk management

Defines the boundaries of the risk

management plan scope, with details about

the benefits of a best practice appropriate

scope. benefits or is not appropriate for a plan scope. for a given context based on corroborative
given context. evidence from the literature.
Explain the components Does not explain the | Explains the components and the Explains the Explains the components and the

and the corresponding
responsibilities that
comprise the Risk
Management Plan.

components and the
corresponding
responsibilities that
comprise the Risk
Management Plan.

corresponding responsibilities that
comprise the Risk Management
Plan, but the plan is missing key
components and responsibilities for
a given context.

components and the
corresponding
responsibilities that
comprise the Risk
Management Plan.

corresponding responsibilities that
comprise the Risk Management Plan, with
details specific to a given context and a
best practice supported by corroborative
evidence from the literature.

Describe the processes
included in a risk
management plan.

Does not describe the
processes included in
a risk management
plan.

Describes the processes included in
a risk management plan but the
description is missing key
processes or process steps for a
given context.

Describes the
processes included
in a risk
management plan.

Describes the processes included in a risk
management plan that is comprehensive
and details key processes and process
steps as appropriate for a given context.

Apply an expected
monetary value analysis to
explain the cost of a project
without a risk management
plan.

Does not apply an
expected monetary
value analysis to
explain the cost of a
project without a risk
management plan.

Applies an expected monetary
value analysis but does not explain
the cost of a project without a risk
management plan.

Applies an expected
monetary value
analysis to explain
the cost of a project
without a risk
management plan.

Applies an expected monetary value
analysis to explain the cost of a project
without a risk management plan, and the
tangible and intangible costs to the
organization.

Articulate the benefits of a
risk management plan.

Does not articulate
the benefits of a risk
management plan.

Articulates the benefits of a risk
management plan, but the
articulation of the benefits is vague
or does not apply to the
organization.

Articulates the
benefits of a risk
management plan.

Articulates the benefits of a risk
management plan and provides specific
examples of how the benefits apply to the
organization.
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