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CRITERIA

NON-PERFORMANCE

BASIC

PROFICIENT

DISTINGUISHED

Analyze quality standards
of a failed project.

Does not describe
quality standards
applicable to the
failed project.

Describes quality
standards applicable to
the failed project.

Analyzes quality
standards of the
failed project.

Evaluates product quality based on quality standards;
describes gaps and opportunities for improvement.

Analyze the product quality
using the selected quality
standards.

Does not analyze the
product quality using
the selected quality
standards.

Identifies the quality
standards, but does not
analyze the product
quality according to those
standards.

Analyzes the
product quality
using the selected
quality standards.

Analyzes the product quality using the selected quality
standards related to materials, product components,
production services, and inspection.

Recommend additional
quality standards for the
turnaround project.

Does not recommend
quality standards.

Recommends additional
quality standards, but
includes standards that
are not relevant to the
project.

Recommends
additional quality
standards for the

turnaround project.

Recommends additional quality standards for the
turnaround project and provides rationale.

Analyze the quality
assurance plan for a failed
project.

Does not analyze the
quality assurance
plan for a failed
project.

Describes the quality
assurance plan for a failed
project.

Analyzes the
quality assurance
plan for a failed
project.

Analyzes a quality assurance plan; examines and
explains how the quality assurance plan supports
quality throughout the project.

Develop a new quality
assurance plan for planned
and systematic activities.

Does not develop a
new quality
assurance plan for
planned and
systematic activities.

Describes how the new
quality assurance plan can
support project quality.

Develops a new
quality assurance
plan for planned
and systematic
activities.

Develops a new, comprehensive quality assurance
plan for planned and systematic activities; addresses
processes, metrics, and documentation in the plan.

Prepare a cost of quality
(COQ) analysis.

Does not analyze
cost of quality.

Describes cost of quality,
but does not complete the
analysis using a common
method or relevant data.

Analyzes cost of
quality using a
common method
and relevant data.

Analyzes cost of quality using a common method and
relevant data, such as prevention cost, appraisal cost,
internal failure cost, and external failure cost; explains
analysis method, data, and implications.
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