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CRITERIA

NON-PERFORMANCE

BASIC

PROFICIENT

DISTINGUISHED

Analyze the project
introduction and project
risk principles.

Does not analyze the
project introduction
and project risk
principles.

Analyzes the project introduction
and project risk principles but
omits key risk principles or
partially provides principles.

Analyzes the
project introduction
and project risk
principles.

Analyzes the project introduction and project
risk principles, and associates how the
principles apply to the risk for a given project.

Identify project risks, both
positive and negative.

Does not identify
project risks, both

positive and negative.

Identifies project risks, both
positive and negative, but omits
some of the risks or partially
describes the risk.

Identifies project
risks, both positive
and negative.

Identifies project risks, both positive and
negative; discusses the current and future
implications for the identified risks; and
explains how the identified risks impact the
objectives.

Create a risk matrix legend.

Does not create a
risk matrix legend.

Creates a risk matrix legend but
omits some of the criteria and
impact levels.

Creates a risk
matrix legend.

Creates a risk matrix legend, and the criteria
and impact levels are accurate for a given
project.

Create a project risk matrix.

Does not create a
project risk matrix.

Creates a project risk matrix but
omits some of the risk probability
and impact levels.

Creates a project
risk matrix.

Creates a project risk matrix, and the risk
probability and impact levels are accurate for a
given project.

Create a risk monitoring
and control strategy.

Does not create a
risk monitoring and
control Strategy.

Creates a risk monitoring and
control strategy but omits key
elements of the review and action
plan, the owner, or the time
estimate.

Creates a risk
monitoring and
control strategy.

Creates a risk monitoring and control strategy;
the key elements of the review and action
plan, the owner, and the time estimate are
accurate for a given project.

Communicate in a manner
representing a project
management professional.

Does not
communicate in a
manner representing
a project
management
professional.

Communicates in a manner
representing a project
management professional, but
there are errors and writing
inconsistencies.

Communicates in a
manner
representing a
project
management
professional.

Communicates in a manner representing a
project management professional, free from
errors and writing inconsistencies.
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