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= Communicating the Plan to Employees

= Evaluating the Program

h Plans

here is disagreement among construction pro-

fessionals concerning the value of written safety

plans. “Time spent writing safety plans could be
put to better use at the jobsite.” This is a frequently heard
criticism in the profession. When the topic of discussion
is written safety plans, such terms as “red tape,” “bureauc-
racy,” “paperwork,” and “counterproductive” often find
their way into the conversation. However, there is hard
factual evidence to support the opposite point of view.
This evidence makes it clear that well-written safety plans
can prevent accidents, injuries, illnesses, and associated
expenses that can drain a company’s productivity as well

as its profits.

RATIONALE FOR WRITTEN
SAFETY AND HEALTH PLANS

There are several reasons why construction companies
should devote the resources necessary to develop and main-
tain comprehensive written safety and health plans. These
reasons range from the philosophical to the practical and all
fall into one of the following broad categories:

Ethical Factors

Philosophically speaking, the most important rationale
for having a comprehensive, written safety and health
plan is because it is the right thing to do. Construction
companies have an ethical obligation to provide the safest,
healthiest possible work environment for their employees
and subcontractors. One of the best ways to ensure a qual-
ity work environment is to have a comprehensive written
plan. This can be seen in the fact that companies without
such a plan experience 30 percent more accidents than
those with plans.
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Regulatory Factors

There are federal and state regulations that requie
struction companies to maintain a safe and healthy c,()"“
environment. These regulations do not necessariy re‘q: y
comprehensive written plan, although some federy) r ire
tions do require written plans that focus on specifc . i
including the following: s,
o Fall protection plan (29 CFR1926.500)
e Emergency action plan (29 CFR1926.35)
» Bloodborne pathogens and exposure control plan (3
CFR1910.1030) 2
Although a company may comply by dcveloping only the
written plans that are specifically called for in ‘CSUIalién“
more comprehensive approach is better because comprehey.
sive written plans do more than comply, they help estabiiss
and maintain a high-quality work environment. The recon.
mended approach is to develop a comprehensive master pla
that includes plans relating to specific terms as components

Economic Factors

An unsafe, unhealthy work environment is a costly envi-
ronment. Accidents and injuries are directly and indi-
rectly expensive. The undeniable fact is that it costs lessto
maintain a high-quality work environment than to pay for
accidents and injuries. A good safety and health plan that
is effectively implemented can save money in a number of
different ways, including the following:

® Holding down insurance costs

® Reducing costly litigation
® Reducing temporary and permanent disability claims
® Increasing the productivity of employees

® Leading to more contracts (good reputation)

® Reducing the number of compliance inspection
associated penalties

s and

Practical Factors

The practical reason for having a comprehensi
plan is that effectively implementing such a plan is E

ve writted
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poNENTS OF THE PLAN

offective: 3 construction safety and health plan must be

and it must be comprehensive. There are no regula-

. ements governing the specific contents of a con-

ey P27 fety and health plan. However, if one accepts the

sal of federal and state regulations, a plan should
the following components:

Tobe

writ

ructio
fgll coun
pave at least
o Safetyand health policy

o Safetyand health goals

o Rolesand re5ponsibilities

+ Discipline policy and procedures

o Jobsite inspections

¢ Accident investigations

o Record keeping

+ Training

+ Medical response and first aid

¢ Emergency response

+ Miscellaneous components (e.g., fall protection, blood-
borne pathogens).

Awritten plan with these components is a2 comprehen-
sive plan with all of the company’s various safety and health
plans contained in one document.

Safety and Health Policy

Vanagement commitment to safe and healthy job sites is
“itil. Evidence of management commitment is a written
;f;?('hand health plan, and the most important component
iy a glan is the safety policy. In addition to the policy, a
pecific goals that translate the policy into measurable
“%ons should be included.

Amst‘f")’ policy is a statement of management’s com-
(Ommf"‘ h’Sh:quality work environment. To emphasize
5 ; frfncnt, it should be signed by the company’s chief
N ol;:]er. A well-written safety policy communicates

: Owing messages (Figure 12-1):
The com

healh Pany is committed to providing a safe and

thy wi . R
o ?rk environment and such an environment is a
Priority,

-
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£ high-quality work environment. The prac-
plis
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Safety and Health Policy:
Jones Construction Company

Jones Construction Company (JCC) is committed to
providing a safe and healthy work environment for all
employees and subcontractors. Consequently, no other
factor is to take priority over safety and healthy on JCC
job sites. All employees at levels and all subcontractors
are expected to work safely themselves and to encour-
age their fellow workers to do so. All are expected to
comply with applicable safety rules and regulations and
to speak out when others break them.

JCC provides employees with the knowledge
(training) and equipment (such as hard hats, safety
glasses) needed to work safely. Employees, in turn, are
expected to apply their training and use their equip-
ment to do their jobs safely. All JCC employees should
“think safely” at all times and when in doubt, err on the
side of safety.

Chief Executive Officer
FIGURE 12-1 Construction companies should develop and
adopt a safety and health policy.

' ® All employees are expected to work in a safe and healthy x

manner.
‘0 Safety and health rules and regulations are enforced. !
Safety and Health Goals

The safety and health policy describes management’s com-
mitment in general terms. Safety and health goals then take
the next step and describe the commitment in more specific
and measurable terms. Like any goals set by a company, the
safety and health goals should be lofty enough to challenge
the organization but realistic enough to be credible. Goals
set too low are viewed as “low-balled” goals that are not wor-
thy of attention or effort. Goals set too high are viewed as
“pie-in-the sky” goals that cannot possibly be attained and,
therefore, have no credibility. Figure 12-2 contains exam-
ples of the types of goals that construction companies might
include in their safety and health plans. Each of these goals is
explained in the paragraphs that follow.

It is necessary to have a goal relating to fatalities because
no company wants to have a fatal accident; yet, such accidents
are always a possibility. Since this is the case, the only accept-
able goal relating to fatalities is “zero.” Few construction exec-
utives are going to want to publish a safety and health plan
that implies acceptance of even one fatal accident. Reduction
of job-related injuries should also be considered a mandatory
goal. Few construction companies are going to maintain a
perfect safety record over time. As long as there are people
working together to meet deadlines, there will be accidents
and injuries. The question, then, becomes “how many?”
The answer has got to be “as few as possible.” The percent of
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Safety and Health Goals:
Jones Construction Company

Zero fatal accidents during the year.

Reduce job-related injuries by 25%.

Reduce lost time due to accidents by 40%.
Reduce workers’ compensation claims by 30%.

Reduce the cost of damage to JCC property and
equipment by 20%.
Reduce “near miss” accidents by 25%.

Increase participation of employees in safety training
to 100%.

FIGURE 12-2

reduction that accompanies this goal depends on the compa-
ny’s current safety record and how much it can be realistically
improved if the company is appropriately challenged.

This same rule of thumb applies to goals relating to lost
time for accidents, workers’ compensation claims, and near
miss accidents. With all of these goals, it is important to avoid
both the “low-ball” and the “pie-in-the-sky” syndromes.
Striking a realistic balance between being sufficiently challeng-
ing on the one hand and fully credible on the other hand is
the key. If, for example, the company had 100 workers’ com-
pensation claims last year, reducing this number by 75 percent
might be unrealistic. On the other hand, reducing it by 40 per-
cent would be challenging and might be sufficiently realistic.

Goals relating to training are similar to those relating
to fatal accidents. If a company is going to set a goal in this
area, it must be set high. Otherwise, the wrong message is
sent. A 100 percent participation rate is required; to set the
goal lower is to say that the company accepts the fact that
employees might be working in a potentially hazardous situ-
ation without the proper training,

Responsibility and Roles

Everyone has a role to play in maintaining a safe work envi-
ronment. This part of the comprehensive safety and health
plan sets forth the responsibilities of managers, supervi-
sors, safety and health professionals, and employees. It also
explains how employees at all levels are held accountable for
carrying out their responsibilities and what happens when
they fail to do so.

Management’s Responsibilities. The
management’s responsibilities include the following:

® Establishing and maintaining the company’s commit-
ment to safety and health

Developing safety and health policies

Setting goals

Providing the necessary resources

Setting a positive example

> 4

® Organizing, directing, controuing, ev

aluag;
ing the overall safety and health Progra:,atmg' ang -

Supervisors’ RGSponslbllltlea
play a key role in maintaining a qQuality w(,ﬂ; S'fptw,h
They represent the level of managemep, clos:“"lm“m;;
ees and subcontractors on a day.to-day basis cs:) o t'mpk:_
supervisors carry the primary l'°3P0f18ibili£y [? qu‘“’«‘;‘
that employees do the following: - °"3ungé
® Comply with all applicable rules ang regulatiq,

ng

® Put safety ahead of other factors (Without yg;, .
excuse for not getting the job done) g it g

Attend periodic safety meetings and diseussio,ls
Participate in safety training

Properly use personal protective equipment
Promptly report accidents and near misges

Do the necessary “housekeeping” chores every da
Maintain a positive attitude toward safety

Speak out when other employees are en
practices

8aging in unge

Employees’ Responsibilities, Employees
’ 7 Mmay
play the most important role of all in maintaining ; qualiy
work environment. This role involves working safely then,
selves and insisting that their fellow employees do the m
Specifically, employees are responsible for doing the following
¢ Complying with all applicable safety rules and regulations
® Following instructions from managers, supervisors, anj
safety professionals
¢ Asking questions to clarify when in doubt about 2 coure
of action
® Calling hazardous conditions to the attention of the
supervisor or safety professional
® Reporting all accidents and near misses to the superviscr
or safety professional
® Reporting damage to company property and equipment
to the supervisor
® Performing all necessary housekeeping chores prompty

and regularly
® Having a positive attitude toward safety

Safety Professionals’ Responsibilities:
Many medium-sized and larger construction compan
employ one or more safety and health professionals ®
assign them responsibility for directing, coordinating
facilitating the company’s overall safety and health proga™
Specific duties include the following:

® Safety audits

® Job-site inspections

® Hazard analysis

® Accident investigations
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- pisci! _ ,
| _antability is @ critical component in a company’s safety
Accoun ith program. It is not enough to simply have rules
and hcalainlzhem‘ There must be consequences for failure to
f"'d cﬁ‘he rules and regulations. Consequences are set forth
follow discipline policy section of the comprehensive safety
:n‘;h;e slth plan. A plan without a discipline component is a
:hn without “teeth.” ;

The discipline policy should explain that all employees
aall levels are expected to adhere to applicable safety and
bealth rules and regulations, that the “safe way” is the right
«av, and that, when in doubt, employees should err on the
dde of safety. The policy should then set forth the discipli-
nary consequences for failing to comply. Figure 12-3 is an
a;Enple of a properly written discipline policy.

In Figure 12-3, Jones Construction Company (JCC)
rserves the right to terminate an employee immediately
for a flagrant violation. This is both well-advised and legal.
With nonflagrant violations, the company’s policy follows
the established legal standard for progressive discipline.
This means that employees may commit minor violations
vithout being immediately terminated. However, it also
means that each violation results in a step being taken up the
disciplinary ladder, and this ladder goes only one way. With
progressive discipline, minor offenses are cumulative. Since
they are recorded in the employee’s file they never go away;
itleast not in Jones Construction Company. Some compa-
iesadopt a “second-chance” policy that allows an employee
" erase a minor violation by working for an established
period of time without any kind of violation.

Such policies are left to the discretion of the individual
:mP@n}'- The benefit of such a policy is that it adds a carrot

the stick when dealing with minor offenders. On the other

“04, it has the potential to undercut the credibility of the

. bl: . ¢ policy i‘f gmployecs see the second-chance option

1 "Pﬁonsg too f?fg_lvmg. Consequently, when second-chance

e ‘;t built into the discipline policy they should be suf-

%d: ifficult to challenge minor offenders. For example,
* the following sample of a second-chance option:

Min

nel ﬁT Offenses may be removed from the employee’s person-

“ﬂlm! darate of one offense removed for every 6 months of
“Trupted work without a violation and the completion

With,
on ul.n that same period of at least 8 hours of safety training
© ¢mployee’s unpaid time.

-
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Job-Site Inspections

Job-site inspections are an important component of a com-
pany’s overall safety and health program. They represent a
proactive approach to ensuring a high-quality workplace
by identifying hazardous conditions and eliminating them
before they cause accidents and injuries. The safety audit is
an effective way to conduct an on-site inspection. It involves
creating a checklist that is tailored to the specific job site
and using it as a guide when conducting the audit. Job-
site inspections are typically conducted by the company’s
safety and health professional. However, supervisors can
also conduct audits using checklists prepared by the safety
professional. In smaller companies, supervisors prepare the
checklist and conduct the audit.

Figure 12-4 is an example of an audit checklist for a
job-site inspection. This is a comprehensive checklist. Not

Discipline Policy
Jones Construction Company

At JCC, the safe way is the right way. All employees
and subcontractors are expected to follow applicable
company rules as well as local, state, and federal regula-
tions. Failure to do so will lead to disciplinary action as
follows:

« Termination
The JCC reserves the right to terminate immediately
any employee who fully or flagrantly endangers
themselves, others workers, or company property
through unsafe behavior.

Verbal Warning (First violation)

Nonflagrant first violations result in a verbal warn-
ing accompanied by an appropriate notation in the
employee’s personnel file.

« Written Warning (Second violation)
Nonflagrant second violations result in a written
warning, a copy of which is placed in the employee’s
personnel file.

Suspension (Third violation)

Nonflagrant third violations result in suspension
without pay for a period of 1 week (5 full work
days).

Dismissal (Final violation)

The next violation after a suspension results in
immediate termination.

FIGURE 12-3
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Audit Checklist
Job Site Inspection

Job Site Date

Check only those areas where problems exists. Then
write an explanation of the hazardous condition that
exists and what should be done to correct it. Attach
explanation to this checklist.

— Housekeeping

— Personal protective equipment
— First-aid/medical services

— Sanitation

— Noise

— Radiation (ionizing)

— Radiation (non-ionizing)

— Gases, vapors, fumes, dust, mists
—— Illumination

— Ventilation

— Safety belts, lifelines, lanyards
— Safety nets

Fire protection/prevention
Signs, signals, barricades
Material handling, storage, disposal
Hand tools/power tools
Welding and cutting

Electrical issues

Motorized vehicles, mechanical equipment, and
machinery

Excavations
Concrete/masonry work
Steel erection
Demolition/blasting
Stairways and ladders
Other

FIGURE 12-4 Checklists like this one can improve job site
inspections.

every item necessarily applies to every job «
this checklist assumes in-depth knowledge site,

person using it. Every item on thig checkjo-n the pam);_""
comprehensive subchecklist developeq for i:St Coulqy  the

\
In g,

Accident Investigations

How accident investigations are conqg
should be explained in the company’s ¢
and health plan. A typical division of |
visors conduct the investigations becay

the work and to employees and to Provide s, f_closcm:
a standard form developed by a safety 44 he"'sors with
sional. A simple statement in the plan €alth pr
example is all that is necessary:

octed ang wh
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bor is 1, . Sfeg
se they an SUF{‘

Profe,
Such as the o,
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Supervisors are required to conduct a detailed ;
whenever an accident occurs in their ares of rmvm'llu,,_
Supervisors may and should contact the °°mp1ne,s-p0n“b'h‘
health manager for advice and assistance. 5
dent investigation form is to be used.

" €y and
The Standarg a\:
Part of a supervisor’s safety training shoylq ;
learning how to conduct comprehensive accident invnvohx
tions and complete the necessary form. Accide; im.:s“ .
tion is covered in greater depth in Chapter 14, ha

Record Keeping

The responsibility for record keeping is typically assigneq,
the company’s safety and health professional in larger cop.
panies and to a designated employee in smaller COmpanies
This component in the comprehensive safety and healty
plan should explain who is responsible for record keeping
and what forms are to be used. Record keeping is expline!
in greater depth in Chapter 14. A statement such as the fo.
lowing sample is all that is necessary in the plan:

Jones Construction Company follows the latest OSHA regu
lations relating to record keeping. Accurate, comprehensive
records of recordable injuries and illnesses are maintained
and evaluated to identify trends and other causal data that
be used in their prevention. A summary of all recordable
dents and injuries is developed annually. This form is submi-
ted to OSHA as required and posted for the information of !
employees (as required by OSHA).

Training

No aspect of a comprehensive safety and health pee
important than the training component. Safety training

Jan is mo%

SAFETY FACTS & FINES

When companies add new processes that are potentially harmful to the environment they need to do more than just update

eir safelf

and health goals. Securing the proper permits from appropriate regulatory agencies and installing the necessary pollution CM:LMI
equipment are also important. A company in Portiand, Oregon, was fined $11.2 million by the Environmental Protection Age'mw pote

failed to secure the necessary permits and failed to install the necessary pollution prevention equipment before beginning s
tialty harmful processes. The fine applied to 13 different plants in four states. This is the largest fine ever assessed for viola

Clean Air Act.

of the
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- allnew hires as part of their orientation and
¥ " < any time they change positions or job sites
Plo‘\‘:ining‘ should bc generic and broadly applica.
atatiof - ob-site specific training should be provided
0" In addit® ;,&;vlo)'ee is allowed to begin work, Updating
b cane €8 rovided periodically so that new informa.
pel0 * poul cated 10 employees and old information s
i requirements appear in numerous OSHA

statement such as the following sample is 4|

Jations: i the comprehensive safety and health plan,

for ™ ion tF°

——— provided with the training needed to work
All emP 0‘ . employees receive generic training as part of their
" ely: Sc\ o site-specific training provided by their supervi.
oﬁcma‘tw,ﬂbcgmnm g work. Periodic updated training is provided
<or, bel 't the year and whenever an employee changes posi-
‘hmugh-o b sites. Jones Construction Company complies with all
jons Of ylo OSHA regulations relating to training. From time to
applicab c isors provide brief “chalk talk” training sessions at

(im::g‘i’nnm g of ashift when circumstances indicate a need.
the

Medical Assistance and First Aid

. rance and first aid must be available or easil
viedical :sis]:a:mployees should know how to quickly calyl
’ edicz;l assistance and first aid. Companies may provide
or ™ | assistance on site or rely on third-party providers

cdlcf ¢ departments, emergency medical agencies, ambu-
(e8> nmces)' Relying on third-party providers is the most
h{]cel seuse e pproach’ but even when this is the preferred
wxd; :d first-aid supplies should be readily available at the
-:::site-’ln addition, designated employees and supervisors
"hould be trained in first-aid fundamentals. The following
“atement is an example of the type that should be included

in the safety and health plan:

Jones Construction Company is committed to providing
prompt, competent medical services when and where needed.

‘cccss lbl

First Aid

First-aid supplies, as recommended by the National Safety
Council, are readily available at all JCC job sites. In addition,
designated personnel are trained to provide first aid and doc-
ument all aid given in the company’s first-aid log.

Medical Assistance

Medical assistance beyond first aid is provided by the designated
first responder agency for each JCC job site. First responders
are contacted by calling 911. In addition, direct-dial emergency
numbers are posted conspicuously at all job sites.

Records
Employees have full access to their personal medical and

exposure records. Procedures for reviewing personal records
are posted conspicuously at all job sites.

Figure 12-5 is an example of a first-aid log of the type
that should be available at all job sites. A blank copy should
b¢ appended to the comprehensive safety and health plan to
€fsure uniformity throughout the company.

—Construction Safety and Health: Program and Policies
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Record of First-Aid Treatment

Name of injured employee

Date and time of injury
Location (Job site)
Body part injured

Treatment given

Cause of injury

Current status of employee

Comments:

FIGURE 12-5 Treatment records should be kept on file for
at least 5 years.

Emergency Response

All employees must know what to do in the event of an
emergency. The most common emergency at construction
sites is fire. However, a structural collapse, tornado, earth-
quake, flood, or other natural or human-error disaster can
also create an emergency in which the quality of the response
is critical. The following example contains the elements that
should be included in the company’s plan:

Fire Response: All employees at all job sites are trained in
fire-protection procedures and response. The firefighting
equipment necessary for each specific job site is readily avail-
able and properly maintained. Emergency telephone numbers
are conspicuously posted.

Job-Site Evacuation Response: When it becomes necessary
to evacuate a job site, a loud continuous siren is used to alert
employees. The location of the “safe area” where personnel
should collect for a head count is conspicuously posted and
made known to all employees. Supervisors are responsible for
conducting a head count of employees directly reporting to
them at the safe area.

COMMUNICATING THE PLAN
TO EMPLOYEES

The safety and health plan does not become a program until
it is implemented. To implement the plan, employees have
to know and understand its contents. Communicating with
employees about the construction safety and health plan
is critical, and the management cannot communicate too
much. A key difference between having just a plan and hav-
ing an effective program is communication.
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Communication is always an imperfect process no mat-
ter how hard the company tries. Some employees do not
listen well. Some don’t pay attention. Others do not like to
read. Consequently, when trying to communicate about the
safety plan, it is important to build in repetition and use a
variety of media. These strategies can be used to communi-
Cate with employees about the safety and health plan:

® Face-to-face meetings

® Bulletin board notices

® “Chalk talks” convened by supervisors at the beginning
of a shift

® New employee orientations

Audiotapes that can be played while driving to and from
work

Videotapes
Newsletters, memoranda, and bulletins
Signs and posters

Setting a positive example (the best way to communicate
the importance of safety)

EVALUATING THE PROGRAM

The Deming cycle is shown in Figure 12-6. It was devel-
oped by W. Edwards Deming, the quality expert who
helped Japanese manufacturers become dominant players
in the global marketplace.! The cycle shows the relation-
ship between planning, implementing, and evaluating. Step
1 (Plan) involves development of the comprehensive safety
and health plan, as described in this chapter. Step 2 (Do)

Plan

et e

Step 2: Do

Step 3: Check

P, -

Step 4: Act

e

FIGURE 12-6 The Deming cycle,

involves implementing the plan so that it be
functioning program. Step 3 (Check) iny,
periodic evaluations to determine the effe,
program. Step 4 (Act) involves acting on why is |

from the evaluation in such a way as to strengthen th‘:rntd
gram. After completing Step 4, the cycle r g

Cpeats conlinmyl
Evaluation Checklist

A checklist, such as the one in Figure 12-7 may simplif
the evaluation process. Notice that this checklis Mirror
the contents of the comprehensive safety and health phni
makes no sense to plan and implement one thing and eyy.
ate another. Checklists such as this one are used to evaluae
the content of the safety and health program and its age,.
ated processes, rather than its performance, Evaluating the
performance of the program is covered in later chapters

COmes an
IVCS C()nduc A
ctivenm of the

The only correct response to all of the following questions
(that apply) is “Yes.”

Therefore, check only those questions that must be
answered “No.”

Safety and Health Policy

1. Is there a written safety and health policy signed
by the chief executive officer?

2. Does the policy state clearly that the company is
committed to providing a safe and healthy work
environment?

3. Does the policy state clearly that all employees are
expected to work in a safe and healthy manner?

4. Does the policy state clearly that safety and
health rules are enforced?

Safety and Health Goals

5. Is there a goal relating to fatalities?

6. Is there a goal relating to lost time due to accidents?

7. Is there a goal relating to workers’ compensation
claims?

8. Is there a goal relating to property damage?

—_—

FIGURE 12-7

— 9. Is there a goal relating to “near miss” accidents?

— 10. Is there a goal relating to participation of
employees in safety training?

11. Is there a goal relating to the “safety image” of
the company?

— 12, Are goals tied to a specific year?

— 13. Are goals updated every year?

Responsibilities and Rules

— 14. Are the responsibilities of management
described in writing?

15. Are the responsibilities of supervisors described
in writing? .
—_ 16. Are the responsibilities of employees described

in writing?
— 17. Are the responsibilities of safety profcssioml’
described in writing?

Discipline and Accounting

____ 18. Is there a written discipline policy? \

— 19. Does the policy describe the companys
termination?

right of

|
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e et o
~ plin€ process ToF . —___ 37. Do all employees receive safety and health
ion training as part of their in-processing
)o""i;‘1 h;;::?:ompfd_‘e“fi"e au'dit ’Ch“kliSt been devel- oriema%ionl?, g
- gped for job-site inspection? —_ 38. Do all employees receive job-site-specific train-
72, Are job-site inspections conducted on a regular ing before being allowed to work?
g~ pasis? —__ 39. Do all employees receive task-specific training
3, Are written reports made listing all discrepan- before being allowed to perform the tasks in
A identified and the necessary follow-up question?
actions? ____ 40. Do employees receive periodic updated
24, Are written reports used to correct discrepancies training?
— " identified? ____ 41. Do employees receive additional training when
25, Are written reports available to any employee they change jobs or job sites? When new equip-
— " who wants to se¢ them? ment or new methods are put to use?
. 1nt Investigations —___ 42. Do managers and supervisors receive the safety
A wd;: Has a standard accident investigation form been and health training they need?
— " developed? ____ 43. Are comprehensive, up-to-date training records
27, Areall accidents and illness investigated maintained?
—  promptly? Medical Assistance and First Aid
28. Are all “near miss” accidents investigated? ____ 44. Are adequate first-aid supplies available at all
T 9. Are investigations conducted whenever job sites?
equipment is damaged in an incident or ___ 45. Are emergency telephone numbers for medical
accident? assistance posted conspicuously?
30, Are accident reports filled out for all incidents? ~ —— 46. Are up-to-date employee health and medi-
73 31. Are actions taken to prevent future incidents? cal records maintained and made available to
___ 32, Are accident reports monitored to identify employees who want to receive them?
trends? Emergency Response
33, Are trend data used to prevent future ____ 47. Areall employees trained in fire-response pro-
incidents? cedures?
___ 34, Are accident reports made available to employ-  —— 48. Are all employees trained in job-site evacuation
ees who wish to view them? procedures?
Record Keeping Communication
___ 35. Hasan individual been assigned responsibility ____ 49. Is the program sufficiently communicated to all
for record keeping? employees?
___ 36, Are records maintained in accordance with the ~ __ 50. Are employees allowed to give feedback about
latest OSHA regulations? the program?

FIGURE 12-7 (Continued)

m (6) accident investigations; (7) record keeping; (8) train-
o ing; (9) medical response and first aid; and (10) emergency
(0:? is disagreement among construction professionals response. Communicating the safety and health plan to all
eming the need for safety and health plans and pro- employees is mportant and should include a variety of strat-
i‘dmhe-:]'lowcvcr, the evidence shows that well-written safety €8BS Et’fe.ctwe strategies include the following: (1) face-to-
th plans can prevent accidents, illnesses, injuries, and face meetings; (2) bulletin board notices; (3) “chalk talks” by
m’?:ﬂses associated with them. There are ethical, regula- supervisors; (4) new employee orientations; (5) audiotapes;
e "m.omm“' and practical reasons for having comprehen- (6) videotapes; (7) newsletters, memoranda, and bulletins;
tten safety and health plans. Such a plan should have (8 signs and posters; and (9) setting a positive example. It is

at
the following com important to evaluate the saf
 (2) ponents: (1 and health pol- P ety and health plan fi
Q) st : ity (i moy 2 and processes. Checklists that follow the patrems :; t?en;::;:

4 i oy and health goals; (3) roles and responsibilities; .
“icipine policy and procedures; (5) job-site inspections; 4" be developed to help simplify the evaluation process.

.



