) Insight

3, Motivation

t. Capabilities

o Clearly communicate expectationi and

success factors.
o Provide feedback and discuss performance

relative to those expectations.

o Ask questions that help people retlect on
their own behaviors, performance, and

impact.

o Help people clarify their goals and
motivations related to work and to their own

development.

* Identify specific personal and organizational
benefits for development.

* Provide specific advice and guidance on how
to improve performance and behavior.

* Encourage them to prepare development
plans,

* Support training, stretch assignments,

and provide opportunities for on-the-job
learning,

( Continued)




cople what they have learned recent
- ASk 3 ; WIH do in the next ,

»

continu€ learning. b ji}f '_
ple what organizau?nal ba
their way and brainstorim Ways
ork around them.

: o Ask pCO.
7. OYSamzauOnal getting 11
context they can W

o Bearole model

als are often at the t
role n supportmg .
directly, SOUICits <
ing the exteral cosdhi
i ! aving FLR 85
process. Although there. is @ growing emphasis Ol having X :,:"j ar
alists provide coaching internally (1 RPPRAN roles that
Lane, & Fillery-Travis, 2906), tbere 1S a T cllowiel
may be expected to fill, including any or B

; - -5
B N y
- \ - - . ‘ > .
4+ 1ISNI0U A i
ai' i T &
A ‘ ..e'.v. ‘ &
’ y '.: : ‘1
U 3
) P ,tj.:l d

s B0 e
'. VYAS
Ui
W :

R

e Provide counsel and perspective to key
(3 }

adviser. et

' issues.
e Coach and advise managers on their pelopleee s P
e Facilitate broad-based feedback to employ==>:




