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Criteria

Recommendati
ons: Business
Project Teams

Recommendatl
ons:
Communicatio
n

Recommendati
ons: Solution
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Exempiary

6.2 points

Meets:“Proficlent”
criteria and
regponse
demaonstrates:
nuarnced
understanding of
use of business
project teams for
addressing
ZOVErnment
Incentlves and
regulations

4.2 points

Meets "Proficient”
Criteria and
response
demaonstrates
keen Insight into
use of
communication
approaches to
mitlgate situations
that could
negatively impact
company Image

4.2 paints

Meets “Proficient”
criteria and
response
deimonstrates
keen Insight inte
determining
effective solution
far addressing
business
challenges

Proficlent

5.58 paints

Clearly explains
how business
project t2ams can
be efficiently
engagad to obtain
maost favorable
results for
company, baced
on evalustion of
available internal
resaurces

5.58 points

Recommends
approprinte
cammuonication
approaches or
strategles
designed to
mitigate Impact of
negative
information about
business, based
on assessment of
business's public
image

5.58 points

Determines
effective solution
tor business In
current sitiiation,
based on
previously
described courses
of action and
Impacts

Needs
Improvement

4 34 paints

Explains how
business project
teams can be
efficlently
engaged to obtain
mest favarable
rasults for
company, bt
response (s not
based on
evaluation or
lacks ctarity or
detsl|

4.34 points

Facommends
communication
approaches or
strategies, but
approaches are
not appropriats

far mitigating

impact of
negatlve
information about
business or are
not based on
acsessment of
business's public
Image

4.34 points

Demrmines

solution for
business in
current situatlon,
but solution is not
effective or is nat
based on courses
of action and
Impact

Not Evident

0 points

Does nat 2xplain
how business
project teams can
be efficiently
engagad to obtain
mast favorable
results for

company

0 points

Dows not
recammend
communleation
approaches or
stralegies

0 points

Does not
defermine
solution for
business in
current situation
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