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Criteria

Analysis:
Internal
Resources

Analysls:
Communicatio
n

Analysis:
Company
Image
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Exemplary

6.2 points

Meets "Proficlent”

criteria and

evaluation

demaonstrates

nuanced
understanding of
roles and
functions of
business project
teams

4.2 points

Meets "Proficlent”
criteria and
resparse

demonstrates

keen insight Inte
communication

approaches:

6.2 points

Meets "Proficient’
criteria and
response
demonstrates
keen inslght into
relatlanship
hetween situation
and company
Image

Proficient

5,58 points

Comprehensively
evaluatas internal
rasources of
company,
including business
project teams
avallable to
respond to
opportunity or
threat

5,58 puaints

Accurately

assesses how

Information about
situatian has been
communicatzd to

stakeholders

5,58 paints

Accurately
assesses how
situation has
affected
company's public
Image

Needs

Improvement

4.34 points

Evaluates Internal
resources of
comparny,
including business
project teams
avallable to
respond to
apportunity- or
threat, but
evaluation is
Lursery or
inaccurate

4.34 points
Assesses how
intarmatian about
situation has bean
communicated to

stakeholders, but

with-gaps in

acouracy or-detall

4.34 points

Assesses how
situation has

affectad

company’s public
Image. bt with
B3RS in accuracy
or detail

O palnts

Not Evident

0 paolnts /6.2

Does not evaluste
Internal resaurces
of company

/62
Poes not assess
how information

about situation

has been
communicated to
stakeholiders

0 points 162

Does not assess
how situation has
affected
company's public
Image.
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Criterien Score
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