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CHAPTER 12 The Changing Landscape of Work in the Twenty-First Century

“It's never been this bad,” she says. “How long we've had elevated |
unemployment is unprecedented.”

That hasn’t dampened students’ spirits at least. A majority, or 84%, of this
year’s graduating class expects to find a job in their chosen field, according to an
employment survey released this month by consulting firm Accenture.

That seems to align with attitudes on campuses. Lisa Severy, director of
career services at University of Colorado Boulder, says this year’s class is less
anxious than past year’s graduates about their job prospects, and has been more
eager to attend career events.

{‘They seem more excited, hopeful, and enthusiastit,” she says.

Their optimism may only be slightly warranted. A survey on recruitment
trends by the Collegiate Employment Research Institute af Michigan State
University finds hiring for bachelor’s degrees this year is up 7%. That's rela-
tively in line with increases in previous years though. The research institute calls
the 3% overall growth in the college labor market “modest.”

And many employers continue to seek students whose skills tend to be in
high demand no matter what: business, engineering, and accounting majors.
~ Madison Piercy, a senior double majoring in electrical engineering and com-
- puter science at Boulder, had her fair share of suitors this year. The 21 year-old
was pursued by Intel, Microsoft, and Noble Energy before accepting a position
at MIT Lincoln Laboratory, a federally funded research center at Massachusetts
. Institute of Technology.

i But most grads aren’t in Piercy’s position.

In the two years since Rebecca Mersiowsky graduated from Radford
University in Radford, Va., she’s worked at a beach club on Martha’s Vineyard,
as a substitute teacher in Fredericksburg, Va., and as a sales associate at a bou-
tique in Boston, where she lives now.

The 24 year-old, who graduated with a degree in communications, has had
no luck finding a job in public relations, TP e TR

In the meantime, she convinced her employer at the boutique in Beacon Hill
to let her take on the shop’s blog and social media. She works up to 35 hours
a week as a sales associate and blogger, but the shop can’t afford to hire her
full-time.

“I don’t think frustrated even begins to describe it,” Mersiowsky says of her
plight. “It’s really scary when I think about my graduating class and how now,
two more of those classes have come out and have entered the workforce and
that puts me behind them. I feel like I am being set back with every passing day.”

Life-long consequences to late career start

As so many students approach graduation without a job, moving back home
has become a given, as opposed to a last resort. Taylor Maycan, a former USA
TODAY intern, graduated early from Northwestern University in March and
moved home to Houston to live with her parents while she looks for a job. Until
then, she babysits and does other odd jobs to make money.

“It’s stressful. No one wants to graduate and not have a job lined up,” she
says. “You want to be able to say, I graduated and here’s what I'm doing next.
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CHAPTER 12 The Changing Landscape of Work in the Twenty-First Century

Little wonder that business majors outnumber liberal-arts majors in the
U.S. by two-to-one, and the trend is for even more focused programs targeted to
niches in the labor market.

It all makes sense. Except for one thing: It probably won’t work. The trouble
is that hobody can predict where the jobs will be—not the employers, not the
schools, not the government officials who are making such loud calls for voca-
tional training. The economy is simply too fickle to guess way ahead of time,
and any number of other changes could roil things as well. Choosing the wrong
path could make things worse, not better.

So, how should the venture-capitalist parents proceed? What should they
weigh as they decide where to put their limited capital to get the biggest bang?
Here are some things to consider.

Does the Product Get Out the Door?

You can pick the perfect school in terms of courses and location and price and
ambience. But none of it does a student any good if he or she doesn’t end up with
a degree. After all, college improves job prospects only if a student graduates.
That is why it is crucial to scrutinize the graduation rates at various schools.

What's more, it is also important to look at how long it takes students ta
graduate. Only about 60% of Division 1 university students graduate in six
years, for example.

Many parents and students don’t realize that even top schools differ greatly
in their ability to get students out the door to graduation on time. Consider the
difference between an elite private university like Stanford University and an
elite public university like the University of California, Berkeley. My colleague
Robert Zemsky found that the private school has a much wider array of support
services—counseling, tutoring and so forth—that vastly improve the odds that 2

student will actually graduate, and will do so in four years. An expensive, private

school may end up being cheaper if a student doesn’t have to be there as long.
Probably the most important statistics to scrutinize are job-placement rates -
for graduates, but they are often hard to get and easy to fudge. Are we measur-
ing jobs at graduation, or within a year after? Do internships count as a “job”? 1.
Statistics about starting salaries, to judge the quality of those jobs, can be
even more elusive. In the absence of good data, visit the school’s career center
and see which employers are actually interviewing students and for what jobs.
Parents and students should push to require schools to post graduation rates.
job-placement rates and other information on the outcomes for their graduates—
especially considering how many students are now using government-backes
loans to pay for their education| It is not in the public interest for students to use

public funds for vocational degrees that don’t have a good chance of paying off.'x

Today’s Jobs Aren’t Necessarily Tomorrow’s

The trend toward specialized, vocational degrees is understandable, with a=
increasing number of companies grumbling that graduates aren’t coming out o i
school qualified to work. LT
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CHAPTER 12 The Changing Landscape of Work in the Twenty-First Century

to improve their reasoning or an English class that sharpens their writing. Both |
of those skills can help in any field, unlike the narrowly focused ones.
Beyond those concerns, a narrow educational focus forces students to pick |
a career at age 17, before they know much of anything about their interests and
abilities. And if they choose incorrectly, it can be very difficult for them to start |
over once they're older. 3
Researchers Eric A. Hanushek, Ludger Woessmann and Lei Zhang find that
more vocationally focused education in high school appears to limit adaptability ‘
to changing labor markets later in life. The same thing may be true in college. ‘
All that said, practical degrees do have value. But they re not nearly as valu-
able as boosters say. §
Yes, in some fields, like engineering, the only way in is with a specialized |
degree. Other things being equal, students with one of these degrees will have |
an easier time getting their first job in the field than students with liberal-arts
degrees. After the first job, though, it is not clear how much advantage that prac- |
tical degree has. \
Certainly, some matter in part because they are prestigious—such as a |
Wharton M.B.A.—but for those that aren’t prestigious, and where the degree
isn’t required or common, a degree may not matter at all. f
Also consider that what companies really want hires to have is actual |
work experience. If they have a choice between hiring someone fresh out ofa
hospitality-degree program or someone who doesn’t have that degree but who
has run a restaurant, they will choose the latter.

4
I

The Way Forward - “*'* ‘
So, what are the practical lessons for the venture-investor parent and their child? {
Z‘Students that go the practical route should delay choosing majors and spe-
cialized courses as long as possible, so that there is likely to be a better match '
between course work and employer interestjsﬂ Students can rely on real-time |
information from the career office to gauge demand. Because of the need to |
adjust, it also helps to be at a school where switching majors is easy. Small pro-
grams with limited resources mean that students may have to stay more than |
four years to get all the courses that are required for a new major. L
Naturally, it is good to know the job-placement rates for graduates. But as |
we've seen, those numbers may not be available. So, beyond visiting the school’s |
career center, they should see what ties the school has to employers and what its
reputation is in their child’s prospective industry. |
If specialized education seems too limited or risky, there is another path to |
consider, one that often gets short shrift these days: go to college to get a well- |
rounded education and worry about the job market after graduation. ;
It may seem impractical, given the state of the economy and the scramble for |
jobs that many liberal-arts graduates face.Q?;ut remember that work experience is |
what really is important to employers—and graduates without vocational train- |
ing can now get that experience from a number of programsi :
Bootcamp Education’s DevBootcamp provides an experience that mimics a f
real job. Participants learn by working on real projects, and the company helps !
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CHAPTER 12 The Changing Landscape of Work in the Twenty-First Century

2. Brager’s cartoon chronicles the misery and pain of humanities majors in the
current job market. Based on what you've read in Malcolm and Cappelli, to
what extent has this misery and pain extended beyond the humanities?

3. Peter Cappelli writes: “Schools want to get as many applicants as possible,
and to get the best ones to attend. Showing parents and students all the cave-
ats that go with the impressions they create about future jobs may conflict
with those interests.” Here Cappelli addresses a potential conflict of interest
in the college applications business: That is, even as they encourage students
to apply and attend (and pay the requisite fees), colleges may not be able to
deliver jobs to their graduates. To what extent do you believe that colleges
have a responsibility to be more forthright to students about prospects for jobs
after graduation?

4. If Peter Cappelli could talk to Jenna Brager, what might he say about her
“Flowchart of Misery and Pain?” After all, he has advised the readers of his
Wall Street Journal column against the dangers of undergraduate specializa-
tion. And while “practical degrees do have value,” he writes, “they’re not
nearly as valuable as boosters say.” At the same time, the odds are reasonably
good that the humanities student has devoted time to reasoning, writing, and
speaking—skills that can be easily adapted regardless of job sector. Assume
you are Cappelli and have come across Berger’s “Flowchart.” Write her a quick
e-mail or a comment on the Web site where the flow chart first appeared.

5. Brager premises her “Flow Chart” on a trend obvious to many who major in
the humanities: Finding a job can be difficult when one hasn't learned an
immediately applicable skill such as accounting or engineering. Why, then, do
you think that students continue to major in the humanities?

WILL YOUR JoB BE EXPORTED?

Alan S. Blinder |

Alan S. Blinder is the Gordon S. Rentschler Memorial Professor of Economics at Princeton

University. He has served as vice chairman of the Federal Reserve Board and was a mem- |
ber of President Clinton’s original Council of Economic Advisers. This article, published |
originally as “Outsourcing: Bigger Than You Thought,” first appeared in the American Pros- 5

pect in October 2006.

The great conservative political philosopher Edmund Burke, who probably |

would not have been a reader of The American Prospect, once observed, “You

can never plan the future by the past.”! But when it comes to preparing the |

American workforce for the jobs of the future, we may be doing just that.

'Edmund Burke (1729-1797) was a conservative British statesman, philosopher, and author. The |
American Prospect, in which “Will Your Job Be Exported?” first appeared in the November 2006 issue,
describes itself as “an authoritative magazine of liberal ideas.”
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CHAPTER 12 The Changing Landscape of Work in the Twenty-First Century

— set by a doctor in a distant land. But stunning advances in communication tech- |
nology, plus the emergence of a vast new labor pool in Asia and Eastern Europe, |
are changing that picture radically, subjecting millions of presumed-safe domes- |
tic service jobs to foreign competition. And it is not necessary actually to move |
jobs to low-wage countries in order to restrain wage increases; the mere threat of |
offshoring can put a damper on wages.

Service-sector offshoring is a minor phenomenon so far, Lou Dobbs not- |
withstanding; probably well under 1 percent of US. service jobs have been |
outsourced.” But I believe that service-sector offshoring will eventually exceed
manufacturing-sector offshoring by a hefty margin—for three main reasons. The |
first is simple arithmetic: There are vastly more service jobs than manufacturing
jobs in the United States (and in other rich countries). Second, the technological
advances that have made service-sector offshoring possible will continue and
accelerate, so the range of services that can be moved offshore will increase
ineluctably. Third, the number of (e.g., Indian and Chinese) workers capable of
performing service jobs offshore seems certain to grow, perhaps exponentially.

I do not mean to paint a bleak picture here. Ever since Adam Smith and
David Ricardo, economists have explained and extolled the gains in living stan-
dards that derive from international trade.b Those arguments are just as valid for
trade in services as for trade in goods. There really are net gains to the United
States from expanding service-sector trade with India, China, and the rest. The
offshoring problem is not about the adverse nature of what economists call the
economy’s eventual equilibrium. Rather, it is about the so-called transition—the
ride from here to there. That ride, which could take a generation or more, may
be bumpy. And during the long adjustment period, many U.S. wages could face
downward pressure.

Thus far, only American manufacturing workers and a few low-end service
workers (e.g., call-center operators) have been competing, at least potentially,
with millions of people in faraway lands eager to work for what seems a pit-
tance by U.S. standards. But offshoring is no longer limited to low-end service
jobs. Computer code can be written overseas and e-mailed back to the United
States. So can your tax return and lots of legal work, provided you do not insist
on face-to-face contact with the accountant or lawyer. In writing and editing this
article, I communicated with the editors and staff of The American Prospect only
by telephone and e-mail. Why couldn’t they (or I, for that matter) have been in
India? The possibilities are, if not endless, at least vast.

What distinguishes the jobs that cannot be offshored from the ones that
can? The crucial distinction is not—and this is the central point of this essay—
the required levels of skill and education. These attributes have been critical -

5] ou Dobbs, a conservative columnist and former political commentator for CNN, is well known &=
his anti-immigration views.
6Adam Smith (1723-1790), Scottish author of An Inquiry into the Nature and Causes of the Wealts & =
Nations (1776), established the foundations of modern economics. David Ricardo (1772-1823) was =
British businessman, statesman, and economist who founded the classical school of economics anc = ﬂ !
best known for his studies of monetary policy. i
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CHAPTER 12 The Changing Landscape of Work in the Twenty-First Century

Looking back over the past 25 years, “stay in school longer” was excel-
lent advice for success in the labor market. But looking forward over the next
25 years, more subtle occupational advice may be needed. “Prepare yourself
for a high-end personal service occupation that is not offshorable” is a more
nuanced message than “stay in school.” But it may prove to be more useful. And
many non-offshorable jobs—such as carpenters, electricians, and plumbers—do
not require college education.

The hard question is how to make this more subtle advice concrete and
actionable. The children entering America’s educational system today, at age 5,
will emerge into a very different labor market when they leave it. Given gesta-
tion periods of 13 to 17 years and more, educators and policy-makers need to be
thinking now about the kinds of training and skills that will best prepare these
children for their future working lives. Specifically, it is essential to educate
America’s youth for the jobs that will actually be available in America 20 to 30
years from now, not for the jobs that will have moved offshore.

Some of the personal service jobs that will remain in the United States will
be very high-end (doctors), others will be less glamorous though well paid
(plumbers), and some will be “dead end” (janitor). We need to think long and
hard about the types of skills that best prepare people to deliver high-end per-
sonal services, and how to teach those skills in our elementary and high schools.
[ am not an education specialist, but it strikes me that, for example, the central
thrust of No Child Left Behind is pushing the nation in exactly the wrong direc-
tion. I am all for accountability. But the nation’s school system will not build the
creative, flexible, people-oriented workforce we will need in the future by drill-
ing kids incessantly with rote preparation for standardized tests in the vain hope
that they will perform as well as memory chips.

Starting in the elementary schools, we need to develop our youngsters’ |
imaginations and people skills as well as their “reading, writing, and "rithme-
tic.” Remember that kindergarten grade for “works and plays well with others”?
It may become increasingly important in a world of personally delivered ser-
vices. Such training probably needs to be continued and made more sophisti- |
cated in the secondary schools, where, for example, good communications skills |
need to be developed. ;‘

More vocational education is probably also in order. After all, nurses, car- |
penters, and plumbers are already scarce, and we’ll likely need more of them |
in the future. Much vocational training now takes place in community colleges; |
and they, too, need to adapt their curricula to the job market of the future. |

While it is probably still true that we should send more kids to college and |
increase the number who study science, math, and engineering, we need to
focus on training more college students for the high-end jobs that are unlikely to
move offshore, and on developing a creative workforce that will keep America
incubating and developing new processes, new products, and entirely new
industries. Offshoring is, after all, mostly about following and copying. America
needs to lead and innovate instead, just as we have in the past.

Educational reform is not the whole story, of course. I suggested at the out-
set, for example, that we needed to repair our tattered social safety net and turn
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CHAPTER 12 The Changing Landscape of Work in the Twenty-First Century

@® Discussion and Writing Suggestions MyWritinglLab™

. Identify a worker (real or imagined) in a job that may be at risk for offshoring,
according to Blinder. Write a letter to that person, apprising him or her of the
potential danger and offering advice you think appropriate.

What is your reaction to Blinder’s claim that educational achievement, in and
of itself. will be less of a predictor of job quality and security than it once was?

Describe a well-paying job that would not require a college education but
that should, according to Blinder, be immune to offshoring. Compare your
responses to those of your classmates.

_ What work can you imagine doing in ten years? Describe that work in a con-
cise paragraph. Now analyze your description as Blinder might. How secure is
your future job likely to be?

Approach friends who have not read the Blinder article with his advice on
preparing for future work (see Review Question 4). Report on their reactions.

. What were your emotional reactions to Blinder's article? Did the piece leave
you feeling hopeful, anxious, apprehensive, excited? Explain.

THEY'RE WATCHING You AT WORK: THE JOB INTERVIEW
Don Peck |
§

t
In this next piece, Don Peck investigates the ways computer-hased statistical analyses max i
come to dominate the hiring and assessment of American workers. Already, “analytics™ is
used to measure the performance of baseball players. The trend may be spreading. By the
time you graduate, you may find yourself in a job interview being asked to play a video game
while a computer records your every move and predicts your likely success as an employes.
This article first appeared in the Atlantic in December 2013. In addition to being a deputy = ]
editor of that magazine, Don Peck is the author of Pinched: How the Great Recession Has
Narrowed Our Futures and What We Can Do About It (2011).

In 2003, thanks to Michael Lewis and his best seller Moneyball, the general man-
ager of the Oakland A’s, Billy Beane, became a star. The previous year, Beans
had turned his back on his scouts and had instead entrusted player-acquisitios
decisions to mathematical models developed by a young, Harvard-trained st=-
tistical wizard on his staff. What happened next has become baseball lore. The
A’s, a small-market team with a paltry budget, ripped off the longest winninz
streak in American League history and rolled up 103 wins for the season. Only &
the mighty Yankees, who had spent three times as much on player salaries, weos
as many games. The team’s success, in turn, launched a revolution. In the yeass
that followed, team after team began to use detailed predictive models to assess
players’ potential and monetary value, and the early adopters, by and large.
gained a measurable competitive edge over their more hidebound peers.
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CHAPTER 12 The Changing Landscape of Work in the Twenty-First Century

The application of predictive analytics to people’s careers—an emerging
field sometimes called “people analytics”—is enormously challenging, not to
mention ethically fraught. And it can’t help but feel a little creepy. It requires the
creation of a vastly larger box score of human performance than one would ever
encounter in the sports pages, or that has ever been dreamed up before. To some
degree, the endeavor touches on the deepest of human mysteries: how we grow,
whether we flourish, what we become. Most companies are just beginning to
explore the possibilities. But make no mistake: during the next five to 10 years,
new models will be created, and new experiments run, ona very large scale. Will
this be a good development or a bad one—for the economy, for the shapes of our

careers, for our spirit and self-worth?
L] L] L]

Consider Knack, a tiny start-up based in Silicon Valley. Knack makes app- ?
based video games, among them Dungeon Scrawl, a quest game requiring
the player to navigate a maze and solve puzzles, and Wasabi Waiter, which
involves delivering the right sushi to the right customer at an increasingly
crowded happy hour. These games aren’t just for play: they’ve been designed
by a team of neuroscientists, psychologists, and data scientists to suss out |
human potential. Play one of them for just 20 minutes, says Guy Halfteck, %
Knack’s founder, and you'll generate several megabytes of data, exponentially
more than what's collected by the SAT or a personality test. How long you
hesitate before taking every action, the sequence of actions you take, how you
solve problems—all of these factors and many more are logged as you play.
and then are used to analyze your creativity, your persistence, your capacity
to learn quickly from mistakes, your ability to prioritize, and even your social
intelligence and personality. The end result, Halfteck says, is a high-resolution
portrait of your psyche and intellect, and an assessment of your potential as
leader or an innovator.

When Hans Haringa heard about Knack, he was skeptical but intrigued.
Haringa works for the petroleum giant Royal Dutch Shell—by revenue, the
world’s largest company last year. For seven years he’s served as an executive in
the company’s GameChanger unit: a 12-person team that for nearly two decades
has had an outsize impact on the company’s direction and performance. The
unit’s job is to identify potentially disruptive business ideas. Haringa and his
team solicit ideas promiscuously from inside and outside the company, and
then play the role of venture capitalists, vetting each idea, meeting with its pre-
ponents, dispensing modest seed funding to a few promising candidates, and
monitoring their progress. They have a good record of picking winners, Haringa
told me, but identifying ideas with promise has proved to be extremely difficult
and time-consuming. The process typically takes more than two years, and less
than 10 percent of the ideas proposed to the unit actually make it into general
research and development.
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CHAPTER 12 The Changing Landscape of Work in the Twenty-First Century

/

“Tt is the whole man The Organization wants,” William Whyte wrote back
in 1956, when describing the ambit of the employee evaluations then in fashion.
Aptitude, skills, personal history, psychological stability, discretion, loyalty—
companies at the time felt they had a need (and the right) to look into them all.
That ambit is expanding once again, and this is undeniably unsettling. Should
the ideas of scientists be dismissed because of the way they play a game? Should
job candidates be ranked by what their Web habits say about them? Should the
“data signature” of natural leaders play a role in promotion? These are all live
questions today, and they prompt heavy concerns: that we will cede one of the
most subtle and human of skills, the evaluation of the gifts and promise of other
people, to machines; that the models will get it wrong; that some people will |
never get a shot in the new workforce. |

It's natural to worry about such things. But consider the alternative. A
mountain of scholarly literature has shown that the intuitive way we now judge
professional potential is rife with snap judgments and hidden biases, rooted in
our upbringing or in deep neurological connections that doubtless served us
well on the savanna but would seem to have less bearing on the world of work.

® Review Questions MyWritinglLab™
. What is “big data”?

. Explain “people analytics.”

. Why does Peck believe that people analytics has moved beyond the idea stage
and has arrived in corporate America’

_ How do the video games Dungeon Scrawl and Wasabi Waiter relate to the
discussion of personal analytics?

_ What did Hans Haringa of Dutch Shell discover about assessing talent from
the start-up Knack?

@® Discussion and Writing Suggestions MyWritingLab‘,'}'

| Peck writes that “the endeavor [to mine employee data] touches on the
deepest of human mysteries: how we grow, whether we flourish, what we
become.” Do you approve of the application of big data to these “human
mysteries”? '

. Big data applied to the Oakland A’s baseball team produced stunning
results and revolutionized the sport. Do you think the application of big
data beyond the ball field has similar potential? For instance, is work life
sufficiently analogous to performance on a ball field to make you comfort-
able that big data could be used in recognizing your talent as a prospective
employee?
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CHAPTER 12 The Changing Landscape of Work in the Twenty-First Century

you to search the projected outlook for 580 different jobs by combining
five categories: entry-level education, availability of on-the-job training,
projected number of new jobs, projected growth rate, and median pay
(as of 2012). A division of the U.S. Department of Labor, the BLS “is the
principal Federal agency responsible for measuring labor market activ-
ity, working conditions, and price changes in the economy.” It releases
ten-year employment projections every two years for the benefit of those
looking for, or changing, jobs.

If you don't find the information you need on the job market in the fifteen graphs,
charts, and tables that follow, enter the pertinent term in a search engine, followed by
the word “statistics.” Your search will very likely yield hundreds of potential sources.

_ Rising Earnings Disparity Between Young Adults with
And Without a College Degree

Median annual earnings among full-time workers ages 25 to 32, in 2012
dollars

=== Bachelor's degree  ==O== Two-year degree/ == High School
or more Some college graduate
$50 thOUSANG [-------rerreesseee e
$44,770 $43.66

500
$41,989 - Ve, S BRSNS

$45,
i)

$34,595

$32,173

$30,000

--...__.b_ sersammssnnnnnannanas( )

$27,883 $28,000

$20

Silents Early Late Gen Xers Millennials
(1965) Boomers Boomers (1995) (2013)
(1976)  (1986)

Note: Median annual earnings are based on earnings and work status during the calendar
year prior to interview and limited to 25- to 32-year-olds who worked full time during the
previous calendar year and reported positive earnings. “Full time” refers to those who
usually worked at least 35 hours a week last year.

Source: Pew Research Center tabulations of the 2013,1995,1986,1979 and 1965 March
Current Population Survey (CPS) Integrated Public Use Micro Samples

Pew Research Center

From “The Rising Cost of Not Going to College,” February 11, 2014.
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Percentage of Generation in Poverty, by Educational Attainment

Two-year degree/ High school
All College graduate Some college graduate

Millennials in 2013 16 22
Gen Xers in 1995 13 15
Late Boomers in 1986 12

Early Boomers in 1979 7

Notes: “All” includes those who are not high school graduates. Poverty is based on the respondent’s
family income in the calendar year preceding the survey. Silent generation not shown because poverty
measures are not available before 1968.

Pew Research Center

The Generations Defined

The Millennial Generation The Late Baby Boom Generation
Born: After 1980 Born: 1955 to 1964
Age of adults in 2013: 18 to 32* Age in 2013: 49 to 58

Generation X The Early Baby Boom Generation

Born: 1965 to 1980 Born: 1946 to 1954
Age in 2013: 33 to 48 Age in 2013: 59 to 67

The Silent Generation
Born: 1928 to 1945
Agein 2013: 68 to 85

* The youngest Millennials are in their teens. No chronological end point has been
set for this group.

Note: The "'Greatest Generation,”” which includes those born before 1928, is not
included in the analysis due to the small sample size.

Pew Research Center
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Earnings and Unemployment Rates by Educational Attainment

Unemployment rate in 2013 (%) Median weekly earnings in 2013 ($)

1,623]

Doctoral degree

Professional degree

Master's degree

4.0 Bachelor’s degree

"
I
I
I
I
1
|
|
|
|
|
|
|
|

Associate's degree 777

Some college, 27,
no degree

High school diploma 2651

Less than a
472
high school diploma

:
|
i
|
i
T
|
]
i
|
1
i
|
i
|
i
|
i
|
i
|
i
i
i

All workers: 6.1% All workers: $827

Note: Data are for persons age 25 and over. Earnings are for full-time wage and salary workers.
Source: Current Populations survey, U.S. Bureau of Labor Statistics, U.S. Department of Labor,
March, 24, 2014, http://www.bls.gov/emp/ep_chart_001.htm

Earnings and Unemployment Rates by Educational Attainment

Unemployment rate in
Education attained 2013 (Percent) Median weekly earnings

Doctoral degree 2.2 $1,623
Professional degree 23 1,714
Master's degree 34 1,329
Bachelor’s degree 4.0 1,108
Associate's degree 5.4 777
Some college, no degree 7.0 727
High school diploma 7.5 651

Less than a high school 11.0 472
diploma

Note: Data are for persons age 25 and over. Earnings are for full-time wage and salary
waorkers.

Source: Current Population Survey, U.S. Department of Labor, U.S. Bureau of Labor Statistics,
http:/Anww.bls.gov/emp/ep_table_001.htm

These education categories reflect only the highest level of education attained. They do not taks
account completion of training programs in the form of apprenticeships and other on-the-job trzs
which may also influence earnings and unemployment rates.
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458 CHAPTER 12 The Changing Landscape of Work in the Twenty-First Century

Occupation Finder
Bureau of Labor Statistics, US Department of Labor

This final table reproduces a small fraction of the data in the BLS “Occupation Finder” from its online Occupation-
al Outlook Handbook. The OOH is a powerful, interactive resource that allows you to search the projected outlook
for 580 different jobs, the first twelve of which are shown here. (To see the full Web site, search on “bls occupation
finder.”) You can search by combining five categories: entry-level education, availability of on-the-job training,
projected number of new jobs, projected growth rate, and median pay (as of 2012).

“Entry-Level | On-The-job-
Education | Training

Accountants and Bachelor’s None 10 to 19 percent | $55,000
auditors degree or more to $74.999
Actors Some college, Long-term 1,000 0 to 9 percent The annual
no degree on-the-job t0 4,999 wage is not
training available.
Actuaries Bachelor’s Long-term 5,000 20 to $75,000
degree on-the-job 10 9,999 29 percent or more
training
Administrative law Doctoral or Short-term Declining Declining $75,000
judges, adjudicators, professional on-the-job or more
and hearing officers degree training
Administrative services Bachelor’s None 10,000 10 to $75,000
managers degree to 49,999 19 percent or more
Adult basic and Bachelor's Internship / 5,000 to 0 to 9 percent $35,000
secondary education degree residency 9,999 to $54.922
and literacy teachers
and instructors
Advertising and Bachelor's None 1,000 0 to 9 percent $75,000
promotions managers degree t0 4,999 or more
Advertising sales High school Moderate-term | Declining Declining $35,000
agents diploma or on-the-job to 54,922
equivalent training
Aerospace Associate’s None 0to 999 0to 9 percent | $55,000
engineering and degree to §74,995
operations technicians
Aerospace engineers Bachelor's None 5,000 0 to 9 percent $75,000
degree t0 9,999 or more
Agricultural and food Associate’s Moderate-term | 0to 999 0 to 9 percent $25,000
science technicians degree on-the-job to $34,992
training
Agricultural engineers Bachelor's None 0to 999 0 to 9 percent $55,000
degree to $74.992

Published January & 22

Source: http://www.bls.gov/ooh/occupation-finder.htm
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CHAPTER 12 The Changing Landscape of Work in the Twenty-First Century

4. Use the graphical information in this section to plot a purely data-driven deci-
sion about which major and which career(s) you will pursue. Now review your
decision. Are you happy with it? Could you devote your career to your chosen
field? Why or why not?

(o to the Bureau of Labor Statistics’ “Occupation Finder” (go to http://www
.bis.govfoohfoccupation-finder.htrn or search “bls occupation finder”). This
powerful tool offers a wealth of information about virtually any type of work
you may be considering. Aside from summarizing key elements of the jobs
(each job is hyperlinked to a “Summary” page), you'll learn about education
needed, training opportunities, salary ranges, and projected jobs and growth
rates. Spend ten minutes on the page, experimenting with different searches.”
Write a one-page summary of the key results of your search.

_ Consider this scenario: A parent or other concerned figure presents you with
the BLS projected employment rates by major industry and major industry
group, 2012-2022. Pointing to the occupational groups that are likely to see
the biggest gains, this person advises you to choose a course of study that
prepares you for one of these significantly expanding occupational areas.
What do you say?

As you review the charts, graphs, and tables, what data point stands out to
you as the biggest surprise? What did you learn in reviewing this data that you
did not know before? Discuss.

DEBATE: SHOULD YOU DO WHAT YOU LOVE?

One of the fundamental questions to ask in preparing for a lifetime of work
is this: “Should I do what I love?” The (often) unspoken addendum: “...even
if following my passion means that I'll earn less or have a difficult time find-
ing work?” There it is, the tough choice: to work for money or to work for
love? The question itself inclines us to think that the alternatives are mutualis
exclusive. But as with many either/or questions, this one obscures other pos-
sibilities, such as working a job that needs doing or a job that is meaningfust
(however this word is defined). And then there’s the option of working at &
not particularly interesting job to earn income for a greater good: to support &
family, for instance, or to finance a child’s education. Couldn’t this effort bring
satisfaction?

INote: You have the option of beginning your search by selecting search categories rather than pa—
ticular jobs. For instance, using the drop-down menus, you can instruct the Web site to show you =1
jobs that (1) require an Associate’s degree—that is, a two year degree—for which there is projected &
be (2) a large increase in positions in a field that is (3) growing quickly and will pay (4) up to S55.000
Seven jobs are listed. Or you can search the list of 580 specific jobs.
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CHAPTER 12 The Changing Landscape of Work in the Twenty-First Century

@® Discussion and Writing Suggestions MyWritingLab™

I. Jobs advises the graduating class at Stanford “to find what you love” —advice
roundly rejected by the three writers remaining in this chapter. Before you read
their critiques of the Do What You Love (DWYL) philosophy. decide for your-
self Is DWYL good advice? How centrally will it figure in your search for a job?

. Jobs calls dropping out of college “one of the best decisions | ever made.” He
explains that the decision was “scary” at the time but later proved to be the
right one because he could take courses that interested him without suffering
through ones that didn't. Do you think his decision to quit college was coura-
geous? How might one drop out of college in a noncourageous way? What do
you think would be the differences?

_ Jobs says: “You have to trust in something—your gut, destiny, life, karma,
whatever. This approach has never let me down.” Do you think that you're
capable of such deep, intuitive trust? Or is it only the talented few who
can trust as Jobs did, leaving the safe path for the riskier one? What do
you trust—and how will that factor into decisions about which jobs to
pursue?

. Given your inclination to DWYL on the one hand and the realities of data
about the job market on the other, what do you expect will drive your decision
about choosing a career? Are you inclined to dismiss the employment data
and trust that your love of art history or nineteenth-century British literature
(for instance) will eventually land you on your feet? How do you navigate
between passion and practicality?

_ Jobs writes that sometimes “life hits you in the head with a brick. Don't lose
faith.” Dropping out of college, he says, was one of the “best” decisions he
ever made. And getting fired from Apple was “the best thing that could have
ever happened to me. ... It freed me to enter one of the most creative peri-
ods of my life.” Do you think Jobs's talent for finding positives in what many
might call negatives can be learned? Could you learn it? How?

" The last of the three “stories” Jobs shares with the graduating seniors
concerns the ways that death sets life in perspective. That knowledge
remained hypothetical until he was diagnosed with pancreatic cancer. With
death a more tangible prospect, Jobs found the advice “Live every day
as if it was your last” compelling. To what extent do you find it compel-
ling? How would your answer affect the kind of work you will seek upon
graduation?

~ The words adorning the final issue of The Whole Earth Catalogue: “Stay
Hungry. Stay Foolish.” Jobs found this to be good advice. Do you?
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CHAPTER 12 The Changing Landscape of Work in the Twenty-First Century

15 Roughly speaking, work can be broken down into a job, a career, or a calling.
Ajob pays the bills; a career is a path towards increasingly better work; a calling
is work that is an important part of your life and a vital part of your identity.
(Clearly most people want their work to be a calling.)

According to research, what is the strongest predictor of a person seeing her |
work as a calling?
g The number of years spent on the job. The more experience you have the |
Ly | more likely you are to love your work. ;
Why? The more experience you have the better your skills and the greater |
your satisfaction in having those skills. The more experience you have the more ‘
you can see how your work has benefited others. And you've had more time to
develop strong professional and even personal relationships with some of your
employees, vendors, and customers.
Where business success is concerned, passion is almost always the result of
time and effort. It’s not a prerequisite.

Passion Is a Side Effect of Mastery

“The myth of the virtuoso is also a problem,” Newport says. “In the majority of
cases, people didn’t think of someone who became a virtuoso as having unusual
talent when they were very young.”

Instead, most highly skilled people were exposed to something in a way that
made it interesting. Take music: Something (a song, an instrument, a teacher,
etc.) initially inspired them. They started learning and then benefited from what
Newport describes as a feedback effect.

“If you practice hard, soon you might find you're the best in your
group of students,” he says. “That's great feedback and it motivates you
to keep practicing. Then you're one of the best in a larger group and that's
motivating too. Practice and achievementis a gradual, self-reinforcing process.”

If the work is interesting and you think there’s a market—meaning people
will pay you for that work—that’s enough to get started. Then the work itself
will give you the feedback you need. Creating a viable product will motivate
you to develop your skills so you can refine that product or create more prod-
ucts. Landing one customer will motivate you to develop more skills so you can
land more customers. :

The satisfaction of achieving one level of success spurs you on to gain the
skills to reach the next level, and the next, and the next. ‘

And one day you wake up feeling incredibly fulfilled. ,

“The satisfaction of improving is deeply satisfying, as eons of craftspeople i
will attest,” Newport says. “The process of becoming really good at somethins -
valuable is a fulfilling and satisfying process in itself...and is the foundation fl.‘!;
a great entrepreneurial career.”

Want to love what you do? Pick something interesting. Pick somethin:

. Working Right Trumps Finding the Right Work |
g finam
cially viable—something people will pay you to do or provide. |
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CHAPTER 12 The Changing Landscape of Work in the Twenty-First Century

5. “Don't focus on the value your work offers you,” Newport says. “That's the
passion mindset. Instead focus on the value you produce through your work:
how your actions are important, how you're good at what you do, and how
you're connected to other people.” Does the work experience of anyone you
know validate Newport’s view? Explain.

“Working right trumps finding the right work.” What does Haden mean? Do
you agree?

DEAR GRrADS: DoN’T Do WHAT You Love

Carl McCoy

Carl McCoy is a Boston-based writer and musician who studied at Tufts University, Oxforg
University, and the Johns Hopkins School of Advanced International Studies. This selection
first appeared in the Wall Street Journal on May 28, 2013.

This month, commencement speakers across the country are exhorting gradu-
ates not to settle. They are urged instead to find their passion—to “do what
you love.” But is this the best advice for college students entering a tough labor
market?

For those grads who do get jobs, the work will often be low-paying, with

little in the way of long-term prospects. Some will soon go on to better jobs,
but many will stay in these “day jobs” for years, waiting for their big break.
waiting to be discovered—or simply waiting to find out what exactly it is that
they truly love.

" “Do what you love” is an important message, but it's unwise to build =
career on the notion that we should all be paid for our passions} The advice
captures only part of the story. It tells us how excellent work might be accom-
plished—by loving it—but it doesn't tell us why the work should be done. Whas
is the point of all the effort? What is being worked toward?

The answer lies in working with a deeper sense of purpose or vocation. You
don’t need to be a religious or spiritual person to tap into this higher purpose:
it can be derived from a sense of community and a desire to pull together. ¥ex
without such a higher purpose where all this love and ambition can be directed.
we don’t have a very useful guidepost for meaningful success. We simply have =
call to discover what it is that we love, and then to do it. ‘

Sure, there are many people doing what they genuinely love. But how many =
of us love just one thing? It's romantic to imagine that each person is destined
for a particular career path, one capable of being discovered with sufficient sou’-
searching. But most people have multifaceted interests and abilities and could =~
probably be successful and happy in several fields. :

Then there are those who love things that will never pay very well. &5
someone who has tried living as a starving artist, | can attest that there's
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CHAPTER 12 The Changing Landscape of Work in the Twenty-First Century

In THE NAME OF LOVE

Miya Tokumitsu |

Miya Tokumitsu holds a doctorate in art history from the University of Pennsylvania. Her cri- |
tique of the Do-What-You-Love approach to work generated a great deal of media coverage |
on its publication in early 2014. “In the Name of Love” first appeared in Jacobin magazine, |
“a leading voice of the American left, offering socialist perspectives on politics, economics,

and culture.”

This essay is challenging but worth the effort, as it offers a smart, politically charged
analysis of who actually gets to “do what they love” in our economy. Notably, Tokumitsu's |

reasons for disagreeing with the much-quoted advice of Steve Jobs differ from those of Jeff

Haden and Carl McCoy. Considered together, these three critics offer a formidable front |
against the view of work that Jobs encourages; but Jobs, of course, @ famously opinionated !

man, can hold his own. What is your view? We've glossed difficult vocabulary and formula-
tions in Tokumitsu to ease your way.

There’s little doubt that “do what you love” (DWYL) is now the unofficial work
mantra for our time. The problem is that it leads not to salvation, but to the

devaluation of actual work, including the very work it pretends to elevate—and

more importantly, the dehumanization of the vast majority of laborers."

Superficially, DWYL is an uplifting piece of advice, urging us to ponder

what it is we most enjoy doing and then turn that activity into a wage-generat-
ing enterprise. But why should our pleasure be for profit? Who is the audience
for this dictum? Who is not?

By keeping us focused on ourselves and our individual happiness, DWYL -
distracts us from the working conditions of others while validating our own -
choices and relieving us from obligations to all who labor, whether or not they
love it. It is the secret handshake of the privileged and a worldview that dis-
guises its elitism as noble self-betterment. According to this way of thinking,

labor is not something one does for compensation, but an act of self-love. If
profit doesn’t happen to follow, it is because the worker’s passion and determi-
nation were insufficient. Its real achievement is making workers believe their
labor serves the self and not the marketplace.”

Aphorisms have numerous origins and reincarnations, but the generic anc
hackneyed nature of DWYL confounds precise attribution. Oxford Reference
links the phrase and variants of it to Martina Navratilova and Francois Rabelais,*

IThis is Tokumitsu's thesis. As you read, bear in mind the following question: In what ways does
working at what you love devalue work and /or dehumanize workers?

2This key paragraph is worth reading several times, until you are confident you understand each
sentence. Much of the rest of the argument rests on what Tokumitsu states here. Of special note =
Tokumitsu’s phrase “act of self-love.” Jobs worked so hard at getting Apple products right less out &
self-love than because he had a passion to get the products just right—for him an act of love, but fass
of the task and the final product, not love of himself.

30xford Reference: an online database of Oxford University Press's dictionaries and encyclopedizs.
4Martina Navratilova and Frangois Rabelais: respectively, a famous twentieth- and twenty-first-cenz=
tennis player and a famous sixteenth-century French Renaissance writer and doctor. Tokumits= =
saying, in effect, that we can’t pinpoint the origins of the expression DWYL.
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CHAPTER 12 The Changing Landscape of Work in the Twenty-First Century

acknowledgment of the wider world, underscoring its fundamental betrayal of |
all workers, whether they consciously embrace it or not.

One consequence of this isolation is the division that DWYL creates among |
workers, largely along class lines. Work becomes divided into two opposing classes: |
that which is lovable (creative, intellectual, socially prestigious) and that which is |
not (repetitive, unintellectual, undistinguished). Those in the lovable work camp are |
vastly more privileged in terms of wealth, social status, education, society’s racial
biases, and political clout, while comprising a small minority of the workforce.

For those forced into unlovable work, it’s a different story. Under the DWYL |
credo, labor that is done out of motives or needs other than love (which is, in
fact, most labor) is not only demeaned but erased. As in Jobs’ Stanford speech,
unlovable but socially necessary work is banished from the spectrum of con-
sciousness altogether.

Think of the great variety of work that allowed Jobs to spend even one day
as CEO: his food harvested from fields, then transported across great distances.
His company’s goods assembled, packaged, shipped. Apple advertisements
scripted, cast, filmed. Lawsuits processed. Office wastebaskets emptied and ink
cartridges filled. Job creation goes both ways. Yet with the vast majority of work-
ers effectively invisible to elites busy in their lovable occupations, how can it be
surprising that the heavy strains faced by today’s workers (abysmal wages, mas-
sive child care costs, et cetera) barely register as political issues even among the
liberal faction of the ruling class?

In ignoring most work and reclassifying the rest as love, DWYL may be the
most elegant anti-worker ideology around. Why should workers assemble and
assert their class interests if there’s no such thing as work?®

“Do what you love” disguises the fact that being able to choose a career
primarily for personal reward is an unmerited privilege, a sign of that person’s
socioeconomic class. Even if a self-employed graphic designer had parents who
could pay for art school and cosign a lease for a slick Brooklyn apartment, she can
self-righteously bestow DWYL as career advice to those covetous of her success.

If we believe that working as a Silicon Valley entrepreneur or a museum
publicist or a think-tank acolyte is essential to being true to ourselves — in fact, to
loving ourselves — what do we believe about the inner lives and hopes of those
who clean hotel rooms and stock shelves at big-box stores? The answer is: nothing.

Yet arduous, low-wage work is what ever more Americans do and will be
doing. According to the U.S. Bureau of Labor Statistics, the two fastest-growing

SHere Tokumitsu is referencing labor movements in which workers with common interests band
together (“assemble”) to assert their rights and win concessions such as improved wages, heals
care, and so on. The relatively few DWYL workers in principle have no reason to protest workinzs
conditions because they love their work. To focus on the relatively few DWYL workers, howeves
ignores most workers—for instance, the very people who assemble iPhones for Apple Inc. These
workers do have grievances and could stand improvements in the working conditions. But if onis
DWYL work gets talked about and honored, if only DWYL work is the work that matters culturalis.
then the rest of the workforce, with its very real needs, gets ignored. Ultimately, this is an “ans-
worker ideology” says Tokumitsu. It’s a political problem that divides workers along class Iines
those who have the resources to do DWYL work, and those who don't.
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CHAPTER 12 The Changing Landscape of Work in the Twenty-First Century

“ideology has the function of presenting exploitation in a favorable light to the |
exploited, as advantageous to the disadvantaged.”" ;

In masking the very exploitative mechanisms of labor that it fuels, DWYLis, in
fact, the most perfect ideological tool of capitalism. It shunts aside the labor of oth- |
ers and disguises our own labor to ourselves. It hides the fact that if we acknowl- |
edged all of our work as work, we could set appropriate limits for it, demanding |
fair compensation and humane schedules that allow for family and leisure time.

And if we did that, more of us could get around to doing what it is we |
really love. |

1p this essay, Tokumitsu has characterized DWYL as an “ideology”—that is, as a belief system. |
As any belief system, this one has consequences for the people who adopt it. Ina capitalist system, |
writes Tokumitsu (who quotes histarian Liverani to make her point), the DWYL “ideology” favors
the employer who can underpay (or, in the case of interns, nof pay) workers who themselves accept
the proposition that as long as they are doing what they love, they don't really need to get paid. The |
workers are duped into thinking they actually benefit from the arrangement, but they are actually be-
ing exploited. Their “disadvantage” is being sold to them as an “advantage.” As for the wage laborers
who don’t work at DWYL jobs, the ideology ignores them altogether. Culturally, they disappear.

® Review Questions MyWritinglLab™

|. According to Tokumitsu, how can DWYL make us insensitive to the working
conditions of others?

How does DWYL divide workers along class lines?

_ Tokumitsu writes: “labor that is done out of motives or needs other than love
(which is, in fact, most labor) is not only demeaned but erased.” What does
she mean?

DWYL is ultimately an “anti-worker ideology,” according to Tokumitsu. Why?

. Tokumitsu quotes Historian Mario Liverani: “ideology has the function of
presenting exploitation in a favorable light to the exploited, as advantageous
to the disadvantaged.” What does Liverani mean?

® Discussion and Writing Suggestions MyWritingLab™

I. Early on, Tokumitsu asks, “Why should our pleasure be for profit?” It's a good
question. Why or why not?

 Tokumitsu claims that only the wealthy can afford to be self-actualized at
work—and to do what they love. Do you agree? Explain.

_ Tokumitsu asks us to consider that while the privileged few are doing what
they love, an entire army of low-wage workers is supporting them: truck drivers




