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explanations that are not readily apparent, and
explore uncharted territory. Qualitative data
analysis must be done systematically and carefully.
The process of analysis includes preparing the
data; reading responses to become familiar with
the data; coding; classifying themes, concepts,
behaviors, and phrases; and finally exploring the
interactions between codes to interpret meaning.
Two major points are essential for you as a
researcher or manager to remember: First, under-
stand that this is a process and second, watch out
for biases. Data analysis is an iterative process that
does not lend itself to simplistic conclusions and
determinations. It cannot be done quickly, its find-
ings are not unambiguous, and it requires you to
engage with the data. To truly reap the benefits of
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CHAPTER 10 EXERCISES

This chapter contains two exercises.

qualitative data, you must continually ask “what
does this (what all these people have said) actually
mean?” and seek understanding from all those
words. You will have to think about and reflect on
the emerging themes and often adapt and change
yout previous assumptions as you interact with the
data. The theories that emerge as you collect and
analyze the data should be challenged and refined
throughout the process.

Also remember that while there are lots of
electronic tools (e.g8. recorders, computer-
assisted software) to help in the data analysis
process you are the main interpretive tool. There-
fore, you have to be careful not to let your “stuff
and baggage” taint the lens through which you
interpret the data.

Patton, M. Q., Qualitative Research and Evaluation
Methods (Thousand Oaks: Sage Publications,
Inc., 2002).

Saldana, J., The Coding Manual for Qualitative
Researchers (Thousand Oaks: Sage Publications,
Inc., 2009).

e Exercise 10.1: Nonprofit Lobbying asks you to analyze a transcript to learn

why nonprofits do not lobby.

o Exercise 10.2: Learning from Others—Making a Public Apology instructs

you how to craft a public apology. This exerci

se asks you to locate and

analyze transcripts to help you design an effective risk management strategy.

EXERCISE 10.1 Nonprofit Lobbying

Section A: Getting Started

1. Recently interviews were conducted as part 0O
organizations do not lobby their legislators fo

f a study about why nonprofit
r programmatic and fiscal

policy. Take a moment to develop a list of preset codes you will use to code
the interviews. Write a definition or brief phrase explaining each code. Do
this by considering the varied reasons nonprofit organizations might refrain
from lobbying.
2. Read the following excerpt from an interview transcript. Using the margins,
code the data using your list of preset codes. If additional codes emerge, note




CHAPTER 10 Analyzing Interviews and Open-Ended Questions

them on your list of codes and provide a definition for each new code. Make
five copies of your code list.

INTERVIEWER:

RESPONDENT:
INTERVIEWER:

RESPONDENT:

INTERVIEWER:

RESPONDENT:

INTERVIEWER:

RESPONDENT:

INTERVIEWER:

RESPONDENT:
INTERVIEWER:
RESPONDENT:
INTERVIEWER:
RESPONDENT:
INTERVIEWER:
RESPONDENT:
INTERVIEWER:
RESPONDENT:

INTERVIEWER:

RESPONDENT:

I'am going to record our conversation so that I can actually pay
attention to what you’re saying and then can actually listen rather
than scribble notes. Is that okay with you?

Okay. I give my permission to be audio-taped.

Thank you. And if you could just state your full name and your
title for the recording, and then we can go ahead and get started.

Okay. I'm Stephanie Martine. I'm executive director of Family
Services Nonprofit in South Raleigh, North Carolina.

Okay, thank you. What we’d like to do today is to just have a brief
conversation with you about the status of nonprofit lobbying and
advocacy. We wanted to start off the conversation by asking, when I
say “nonprofit lobbying and advocacy,” what comes to mind for you?

I guess it’s making sure that the laws are supportive of nonprofit
agencies in the United States.

And is there a difference between lobbying and advocacy as you
see it?

[Pause] Lobbying deals more with the laws. Advocacy would be
more dealing with rights.

Okay. And does your organization, as you think about what you
do, do you feel like you engage in lobbying and advocacy?

No.

Okay. And what keeps you from doing that?

We’re a very small agency. We have all part-time staff.
Okay, what’s the size of your organization?

We have four part-time staff,

And your position is also part-time?

Yes.

And so it’s really a time issue for you?

Yeah, any extra time I have 'm writing grant proposals to keep
going. [Laughter]. I feel like I just run to keep my head above
water. And I think our board has a fear of being misquoted,
misrepresented, and so there’s an attitude of “stay under the wire”
there. [Laughing]

So fear is a major issue?

And then there’s also a fear that if we publicize what we do too
much we don’t want to create waiting lists. We don’t want to be in
a position where we have more demand for our services than we
have services available.
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INTERVIEWER: What would make it easier for you?

RESPONDENT: Hmmm . . . to make things as quick and casy as possible for people
to respond to, adding your name to 2 petition is easier than sitting
down and writing your own letter and sending it. Even when
somebody sends you a prewritten letter sometimes that’s even hard.
Whereas if I can hit “reply” and say “Yes, me, t00.” You know?

INTERVIEWER: Tell me more about that,

RESPONDENT: 1 don’t know, I mean, sometimes I walk away feeling guilty because
I wanted to, and I felt that way, too. But I just didn’t have one
more second to attend to it. I would think it’s time.

INTERVIEWER: Any other reasons?

RESPONDENT: Time, and of course money. Not having the money to hire a lobbyist,
or garner all the resources that it would take, But also fear, just
kind of being afraid of the whole idea. I think that that has merit,
And I do think there’s some misinformation, miseducation of what
you can or can’t do in regards to lobbying or speaking out for
things. People just don’t understand, or they’ve never been given
specifically, “Well, here’s how you can do it.” And so maybe that’s
the fear. I mean I guess I have the fundamental belief that our
politicians want to hear from ys, They want to know what’s going
on, and they’re relying on the public to keep them informed,

INTERVIEWER: In a perfect world, beyond time and money, what would help you
to lobby?

RESPONDENT: Knowing the rules. I just am not sure what we can do and what we
can’t. It gets so frustrating. You go to workshops and get conflicting
information so that’s just a waste of time too.

INTERVIEWER; Anything else?

RESPONDENT: To be honest, sometimes I'm a little intimidated by going to the
legislature, especially in Washington, D.C. All those people in their
high powered positions. Their slick suits and shiny shoes, I'm just
a part-time director. We can’t grease their palms like those lobbyist
do. [Deep sigh] We’re not in the same league.

Section B: Class Inter-rater Reliability

In groups of three to five provide copies of your code list and code definitions to
your group members,

1. Compare the code lists. Come to group consensus on the list of codes and
their definitions.
2. Write or draw out the interconnections of the themes. Be sure to
a. condense codes to develop larger themes;
b. identify any temporal codes;
¢. identify any embedded codes,

\_
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EXERCISE 11.1 An Antiflu Campaign

Scenario 1

In Chapter 4, Exercise 4.1 you were asked to create a logic model for the Mid
Valley Family Health Center, The center is launching an aggressive antiflu
campaign in the communities served by its clinics. The campaign will consist
of two major activities: a publicity campaign about behaviors that can pre-
vent the spread of flu and providing flu shots at no cost. The clinics, which
serve low-income households, are located in racially and ethnically diverse
communities

Section A: Getting Started

|

2

. What is the difference between a process evaluation and an outcome

evaluation, the two major approaches to evaluating a program?

What is the value of starting with a logic model in

a. designing a process evaluation?

b. designing an outcome evaluation?

- Write three process evaluation questions that might interest the health center
director.

. Write three process evaluation questions that might interest a donor who was
paying for fliers and public service announcements.

. What outcome measure(s) would you use to
a. evaluate the publicity campaign?
b. evaluate the flu clinics?

Scenario 2

Prior to launching the publicity campaign a video is produced. Investigators
want to learn if it effectively communicates accurate knowledge about
influenza and seasonal flu shots, Investigators will assign people to watch one
of the two videos: the new video (NEW) and a video from a newscast on flu
(OLD). After viewing the video, subjects will be given a short questionnaire
asking questions about the flu and flu shots,

Section A: Getting Started

1. The investigators consider conducting the above study with (a) people
who have been called for jury duty and are waiting in the jurors’ lounge,
randomly assigning people to a Website where they will watch either
NEW or OLD, or (b) people attending movies at a multiplex theater with
12 screens; 6 theaters will be randomly assigned to show OLD and the
other 6 will show NEW,

a. Would you use a pretest-posttest design or posttest only design?
Justify your answer.
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b. Compare the two proposed designs for the following threats to validity:
(i) history, (ii) maturation, (iii) selection, (iv) experimental mortality,
and (v) design contamination.

he Mid

' Scenario 3
tiflu : :
::nlsi S Assume that the investigators have monthly data on the number of flu cases
and the flu rate for your community and for specific age groups. Statewide
an pre- g P i
ik data are available for cities over 10,000 population.
diverse

et 25 18 Section A: Getting Started

1. Would you use one year’s worth of data or several years’ worth in an
interrupted time series? Explain your choice.
2. To create an interrupted time series with a comparison group
- a. suggest a community that you would use as a comparison group.
Explain what characteristics made this an appropriate choice,
b. explain why an interrupted time series with a comparison group is an
improvement over the interrupted time series.

B Scenario 4
'who was A month after the last clinic a random sample of health center patients is
surveyed. The database contains the information for each individual.,
° Did you receive a flu shot this September? (yes/no)
® This year were you hospitalized with flu? (yes/no)
° This year were you diagnosed with flu, but not hospitalized? (yes/no)
® This year did you have flu symptoms but didn’t receive medical care? (yes/no)
e * Do you regularly get a flu shot? (yes/no)
: * Did you see ads about the value of getting a flu shot (ves/no/don’t remember)
Rgean ® Were you urged by family or friends to get a flu shot (yes/no)
: about o Age
itch one ® Census track (filled in by staff)
t on flu
onnaire
b Ve b o Section A: Getting Started
1. You decide to analyze this data using a cross-sectional study.
a. Identify your independent and dependent variables.
b. Briefly describe how you would analyze the data. :
»ple c. If the analysis showed that persons who got the flu shot were less likely to
yunge, (i) be hospitalized with flu, (ii) be diagnosed with flu, or (iii) have flu symp-
er toms, consider each finding separately (i, ii, and iii) and discuss what it sug-
er with gests about the effectiveness of the flu shot that the flu shots were effective.
[ the 2. The center decides to do a cost-benefit (or cost-effectiveness analysis) of
both the publicity campaign and the flu clinics. For each campaign identify
? a. the costs you would include.

b. the benefit you would track.
c. whether you would recommend CBA or CEA. Justify your choice.
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