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Korean consumer dlectonics gt Samsung has mado
e rasiomaton snce s founcing n 1938
Orinaly created a5 an exporte of e Korean feh,
vegetaies and frt, tho company evohed 0 8 pro-
ke o vabrprioed commocty procucts curing e
10705 st 1980 that v scipmant manfacirers
(OEM) ol under her own brands. When Samsung's
founder passed away in 1987, his zon Kun-Hee Lo
Scceadad him and resnciusd the. company i
e goal of becorming one of the words top lectonc
comparies.

‘Sameung iniah focused on vobme and market
‘Gomnaion rather than prftabity. Durng the Asin
fiancilcrss of th lale 19905, cthe Korean chasbols
o conglomeratescotapeed bereath  mountain of b,
bt Samatng tock a Gfrent approach. The company
it costa and reonused s von on Frocuc Q)
Compats custorer saacton, and manackaing .
iy, T rvobsioary satecy sowed s Consumer
slectronic products o o from profc phass (o sore
e wii . monie. Samaes imested heavly
in innovation, and many of 5 products—rom semi.
condictos 0 LD screens—gained sgrcant market
Sharo and became incksty leadrs n o respecive
catogoris. The company 4 focused ety on 15
memory-chip business, which ceabished an mpor.
fant cash con and made A the lrgest chpmaker
inhs workd

‘Samsung coninued © pour money o F8D dsing
ine 20005, tuigeting $40 bifon for 2006-2010 aloe.
T company made ovation one of s st prioes
an cmphasie s mporance fvough extensie ran-
o anc recnin, As a e, nroduced  wide range
of Secton profucts vt 1 sion trand embrle
‘Samaung o partered wih longine. marke leader
‘Sonyto create # 52 o state-of-the-ar LCD facory i
‘South Korea and soned a miestone agreement o share
20000 basic patents fr components and production
processes

Today. Samaung is  global markeler o premium-
priced, Saming-tranded Consumer slectioncs such
2" sman phones, fa-screen TVe, dotal cameras
atoies, ol applances. and semiconduciors. The
company’s High-end smar phones and coll phones
r o e rowi snons,leacdng 1o 8 stea stream
of imovations incuing the st ¢sl phone wih an

WP player, the st Bluay disc playe, and he frst
Smartuach,

‘Sameung's succass has been diven not only by
successii product novaton, but 4o by aggressive
rand buking. The company has spent bions of dolars
i markeling over he past decade, nclxing sponsor-
ing the Oympics. since 1098 and urving several gobal
2 campaigns hemed “imagins” “Cuetly Brllant” and
Vi Ars Kots.” all o which indded brand messages.
such as technology” “design” and “human sensation.”
In 2005, Samoung supassed Sony i the Inerbrand
rarking fo the st time, and I continues o outperiom
‘Sony today

‘Sameung faces compatcrs n several frent
incusties, incucing Googe and Appl. Honeve, the
company is uriaus because, unlka fal fems, & has
bocoma a gobal lader in maiing boih the componeris.
for Glectonics produets and the actal devices sod to
onsumers. 1t contros vitualy everyiing in the smart
hone supply chain rom the chips 10 he scrsen, whio
Apple has 10 outsource hese products. As a resut,
‘Sameung can keep costs kow, create many products for
mary noeds, make design changes quicky, and iro-
e i producs st an unususly fast pacs. The com.
Sty pse Ao s h i plr

Wit record saes of $327 biflon in 2013 and e
han 275,000 employees wokdwids, Samsung conties.
10 work towar 5 goal of Gaming S400 talon n revenue
by he year 2020

Questions.

1. What are some of Sameungs greates competiie
stenghs?

2. Samsung's goal of saming $400 bilon i saes by
2020 woukd bing i 1 the sams kel s Walmart
s thisa feasti goal? Why or why not?
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