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The positive relationship that Bangladesh had with other countries formed through
Free Trade Agreement present an economic opportunity for DAT Foods to penetrate
into Bangladesh and other sizeable economy such as China, South Korea and India.
However, DAT Foods ought to be cognisant of the inherent political upheaval which
might disrupt its business operations.
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The acceleration in numbers of internet users exhibit an opportunity. This opportunity
coupled with the increased utilisation of online shopping in Bangladesh is an
opportunity to the organisation. It is deduce that Bangladesh'’s rapid growth in the
communication network segment would solidify DAT Foods’ market position in
Bangladesh.
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Strengths

DAT Foods Australia:
1) Credentials in producing finest Australian grown and milled
produce.
2) Well established
3) Leading player in the food processing sector
4) Firm engagement and indelible relations with the growers
established by the farmers.

Weaknesses

DAT Foods Australia:
1) Management is currently focusing on expansion, losing its
philosophy of customer centric.

2) Products are unattractive to consumers.

Opportunities

Bangladesh:

Economic climate
= Encouraging foreign exchange rates provide a competitive

staffing costs

Technological climate

= Bangladesh has a sound communications network

= Infrastructure is decent as there are industrial development
in sectors like ship building and pharmaceutical, these
industries rely on dependable infrastructure.

= Bangladesh is amidst of improving its technological
atmosphere.

Threats

Bangladesh:
Political environment
= Fickle government
= Elevated corruption and deficient security

Socio — Cultural Environment
= Disparity in the cultures of Bangladesh and Australia.
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