Task Name

'Duration

Predecessors

|
Resource Names

ID Responsibility E ly
1 1. Contact Organization | E
2 la. Print Forms Secretary 6 wks Print Shops e
3 |b. Contact Organization Program Manager 15 wks 2 Word Processing f
4 e Collect Display Information Office Manager 4 wks 3
5 |d. Gather College Particulars Secretary 4 wks 4 ;
6 e Print Programs Secretary 6 wks 5 Print Shops |
7 f. Print Participants Certificates ~ Graduate Assisant 8 wks Print Shops -
8 2. Banquet and Refreshments C
9 la. Select Guest Speaker Program Manager 14 wks s
10 |b. Organize Food Program Manager 3 wks 3 Caterer
11 |c. Organize Liquor Director 10 wks 3 Dept. of Liquor Control
12 ld. Organize Refreshments Graduate Assisant 7 wks 3 Purchasing z
13 3. Publicity and Promotion L
14 |a. Send Invitations Graduate Assisant 2 wks Word Processing -
15 |b. Organize Gift Certificates Graduate Assisant 5.5 wks L
16 |c. Arrange Banner Graduate Assisant 5 wks 5 Print Shops J
17 : d. Contact Faculty Program Manager 1.5 wks 5 Word Processing ;
18 |e. Advertize in College Paper Secretary 5 wks 5 Newpaper ;
19 f. Class Announcements Graduate Assisant 1wk 17 Registar's Office
20 |g. Organize Posters Secretary 4.5 wks 5 Print Shops
21 |4. Facilities L
2 Arrange Facility for Event Program Manager 2.5 wks 4
23 b Transport Materials Office Manager 0.5 wks 22 Movers
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