Safety Manual Final Project      



Background: Your company has decided to bid on the Washington County Library Project for construction management services.  One component of your proposal is the submission of a project approach which includes construction site safety.  Your assignment is to include a safety plan for this section.  Please review the RFP (you are only preparing the Safety Plan response to be included in the approach section of the RFP response as an attachment). The Safety Plan is a very important part of this proposal.  See the following instructions for your safety plan section that will be used in the final bid proposal for the overall project. 
Instructions:  Your final project is to prepare a safety plan as a response to the RFP (see Washington RFP below).  You (your company) are required to submit each component of the safety plan at the appropriate milestone dates as indicated below.  Each milestone should be submitted in a single PDF file. 
Your project specific safety plan may need to include the following:
Milestone 1 
· Company goal and mission
· Project goal and scope
· Site manager responsibilities (i.e. superintendent, project manager, and safety officer - Who will be responsible for project safety? What is the reporting structure?)
· Employee responsibilities and participation 
Milestone 2 
· Accident investigations, record keeping and reporting (OSHA log 300, 301 and 301A)
· New hire policy and orientation
· Training and toolbox meetings
· Alcohol and drug abuse policy
· Safety hazard analysis 
· Safety budget
Milestone 3 
· Subcontractor coordination
· Job start-up
· Safety incentives and disincentives
· Emergency plans
· Safety Data Sheets (SDS)
Final Project/Safety Manual - (Final Draft)
· Include nine subparts (must have Focus Four, PPE, Excavation, Tools, Material Handling and Storage, and Stairways and Ladders)
· Final draft should combine the milestone assignments (include all of the components above) and be submitted in a single PDF file.  The final plan must include a cover sheet, table of contents, appropriate sections and headers, and must be in a professional format. The final project shall not exceed 25 pages.
· The manual must be in your own words (plagiarism will result in a grade of zero)


