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Recommends specific development opportunities that Judy should pursue to strengthen her current skills, 1 point 0points /1
improve areas in which she is weak, and continuously stay informed of healthcare-specific knowledge v

Criterion Feedback

5/10/21 1 do not see where this was completed.

Explains to Alex how the attributes of his DISC style can be used as strengths in his ability to lead a team 1 point 0points /1
at Tuffin Valley Hospital, as well as areas in which Alex can improve his leadership v

Criterion Feedback

5/10/21 You are doing a fantastic job. Please remember that each plan for Alex and Judy should be a minimum of 750 words per the project directions. You
should get there with Judy when you add her recommendations; however, currently with Alex you are only at 303 words.

This is alreads

the project directions but I will include it below to make it easier for you.

Alex's Leadership Development Plan: Alex completed the DISC assessment and provided you with his DISC style. Alex is a “D." In his development plan, you

will now explain to Alex what his style of a D tells him about his strengths as a leader, as well as areas for improvement in his leadership. In ad
recommend development opportunities to Alex, to develop his leadership at Tuffin Valley Hospital.

ion, you will

Explain to Alex how the attributes of his DISC style, D, can be used as strengths in his ability to lead a team at Tuffin Valley Hospital, as well as areas in which
Alex can improve his leadership. Consider the following;

What are some of Alex's priorities, motivators, and stressors that will enhance his abilities as a leader? Which will be challenges for Alex as a leader?

Which DISC styles will Alex interact with more naturally, and which DiSC styles will Alex have a harder time interacting with? Why?

Which leadership qualities are strengths of Alex's, and which are areas of improvement? How might these leadership qual
areas of improvement in healthcare leadership competencies?

s impact Alex's strengths and

Which leadership style will be most natural for Alex, and which style will be the most challenging?

Learning resources:
Qualities and Styles, Healthcare Leadership
« Competencies, and Interpreting Behavioral and Personality Assessment

« Leaders!

Recommends specific development opportunities that Alex should pursue to strengthen his current skills, 1 point 0 points /1
improve areas in which he is weak, and continuously stay informed of healthcare-specific knowledge v

Criterion Feedback

5/10/21 Recommend specific development opportunities that Alex should pursue to strengthen his current skills, improve areas in which he is weak, and
continuously stay informed of healthcare-specific knowledge.

Learning resource: Leadership Development




