[image: Text

Description automatically generated]

[image: Table

Description automatically generated]

[image: Table

Description automatically generated with medium confidence]
[image: Graphical user interface, text, application

Description automatically generated]

image1.png
RUBRICS

CRITERIA 1

Explain key quality

and safety outcomes.

COMPETENCY ~

CRITERIA 2

Determine the
strategic value to an
organization of
specific outcome
measures.

COMPETENCY ~

NON_PERFORMANCE

Does not list key quality
and safety outcomes.

COMMENTS:

Lists quality and safety
outcomes, but does not
explain why these
outcomes are important.

PROFICIENT

Explains key quality and
safety outcomes.

DISTINGUISHED

Explains key quality and
safety outcomes, and
reflects on the strengths
and weaknesses of these

outcome measures.

Your submission identified quality outcomes as problematic and a quality and safety concern. Yes, outcomes

are important but what was missing was the systematic problem. It was unclear to me what your problem
was. Begin with an introduction informing the reader the purpose of the paper. The current introduction does

not provide any information. Then share with the executives what you key quality problem is. Lets say it is

medication errors. In this section you would inform your executive that your med error rate is X% and the

national standard is Y%. Then you would explain why medication errors is such a quality concern.

NON_PERFORMANCE

Does not determine the
strategic value to an
organization of specific
outcome measures.

COMMENTS:

BASIC

Attempts to determine the
strategic value of specific
outcome measures, but
fails to explain the impact
of these measures on
patient care, the
implications for a culture
of quality and safety, or
why it is important to
continue to measure these

outcomes.

PROFICIENT

Determines the strategic
value to an organization of
specific outcome
measures.

Add a level one header to help with organization and focus.

DISTINGUISHED

Determines the strategic
value to an organization of
specific outcome
measures, and suggests
how existing outcome
measures could be used
to provide additional
value to the organization.

The strategic value is imperative when writing an executive summary. The senior leaders are looking for, what
is the impact of this problem on the organization. Remember executives are looking for alignment with the
strategic goals of the organization. Without having a clear problem identified, it was not possible to

determine the strategic value.




image2.png
CRITERIA 3

Analyze the
relationships
between a systemic
problem in an
organization and
specific quality and
safety outcomes.

COMPETENCY ~

CRITERIA 4

Determine how
specific outcome
measures support
strategic initiatives
related to a quality
and safety culture.

COMPETENCY ~

NON_PERFORMANCE

Does not analyze the
relationships between a
systemic problem in an
organization and specific
quality and safety

outcomes.

COMMENTS:

BASIC

Identifies specific quality
and safety outcomes
related to the systemic
problem, but fails to
analyze the relationships
between the problem and
the specific quality and
safety outcomes.

PROFICIENT

Analyzes the relationships
between a systemic
problem in an
organization and specific
quality and safety
outcomes.

DISTINGUISHED

Analyzes the relationships
between a systemic
problem in an
organization and specific
quality and safety
outcomes, and suggests
additional data that could
be collected to gain an
expanded understanding
of the problem.

Add a level one header to help with organization and focus. It was not identified what you systemic problem

entailed. So while outcomes are important, it lacks the connection to quality improvement.

NON_PERFORMANCE BASIC

Does not determine how
specific outcome
measures support
strategjic initiatives related
to a quality and safety

culture.

COMMENTS:

Attempts to determine
how specific outcome
measures support
strategic initiatives, but
fails to connect to the
organization’s strategic
plan, or does not describe
how outcome measures
support the organizational
strategy or promote a
culture of quality and

safety.

PROFICIENT

Determines how specific
outcome measures
support strategic
initiatives related to a
quality and safety culture.

DISTINGUISHED

Determines how specific
outcome measures
support strategic
initiatives related to a
quality and safety culture,
and comments on the
relevance of the
organization’s strategic
plan in light of the current
health care environment.

Add a level one header to help with organization and focus. Outcomes were mentioned numerous times in

the paper. However, they were general statements and not specifics. Executives will be looking for metrics.

Lets say you medication error rate was 20%. Here you might share that the goal was to reduce the

medication errors by 50%, doing xxx.
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CRITERIA 5

Determine how a
leadership team
would support the
implementation and
adoption of
proposed practice
changes affecting
specific outcomes.

COMPETENCY ~

CRITERIA 6

Write clearly and
concisely, using
correct grammar and
mechanics.

COMPETENCY ~

NON_PERFORMANCE BASIC

Does not determine how a
leadership team would
support the
implementation and
adoption of proposed
practice changes affecting
specific outcomes.

COMMENTS:

Attempts to determine
how a leadership team
would support the
implementation and
adoption of proposed
practice changes, but
does not describe specific
steps that nurse leaders
should take, or does not
explain why this approach
would be effective.

PROFICIENT

Determines how a
leadership team would
support the
implementation and
adoption of proposed
practice changes affecting
specific outcomes.

Add a level one header to help with organization and focus.

DISTINGUISHED

Determines how a
leadership team would
support the
implementation and
adoption of proposed
practice changes affecting
specific outcomes, and
highlights opportunities
for interprofessional
collaboration.

Leadership engagement is essential for success with any practice change. Having leaders who are visual,

trusted and have a shared vision is important. This is the place to let your executives know what you need to

be successful with this project.

NON_PERFORMANCE BASIC

Does not write clearly and
concisely; does not use
correct grammar and
mechanics.

COMMENTS:

Writing is not consistently
clear or concise, or errors
in grammar and

mechanics inhibit effective

communication.

PROFICIENT

Writes clearly and
concisely, using correct
grammar and mechanics.

DISTINGUISHED

Writes clearly and
concisely. Grammar and
mechanics are error-free.

Writing an executive summary requires clarity. It is also important to remember that some of the senior

leaders may not as close to the subject. Please reach out to your tutors for assistance with your revision. You

write well. It just that specifics and content was lacking. It would be helpful if your watched the video before

attempting a revision.
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CRITERIA 7

Integrate relevant
and credible sources
of evidence to
support assertions,
correctly formatting
citations and
references using APA

style.

COMPETENCY ~

NON_PERFORMANCE

Does not integrate
relevant and credible
sources of evidence to
support assertions; does
not correctly format
citations and references
using APA style.

COMMENTS:

BASIC

Sources lack relevance or
credibility, are poorly
integrated, or are
incorrectly formatted.

PROFICIENT

Integrates relevant and
credible sources of
evidence to support
assertions, correctly
formatting citations and
references using APA
style.

DISTINGUISHED

Integrates relevant,
credible, and convincing
sources of evidence to
support assertions.
Sources are current, and
citations and references
are error-free.

You listed credible sources that provide evidence to support your practice change. Nice job with in-text
citations and the reference page. The use of more level one headers will help you with organization and
focus. Look over comments on your paper, there are a few opportunities for improvement.

| placed a great PowerPoint on APA 7th edition in the announcement section of the course. There are lots of
great examples. Good job | know APA is not easy.

For example, a new title page, the first and last headers are also in bold font, we do not use retrieved from

on the reference page. Just a few examples.




