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calculation and
explanation of the revenue
required for “break even”
or the
calculation/explanation is
inaccurate.

required for “break even.”

The analysis also includes
industry norms or
competitive benchmarks
for similar break-even
analyses.

PS003: Technology: Use technology tools effectively.

Learning Objective
PS3.2:

Apply the features of
Excel to communicate
information effectively.

Excel spreadsheet is
incomplete or missing.

Excel spreadsheet has
some formatting issues
and is difficult to interpret.

Excel spreadsheet has
effective formatting, and
the data can be easily read
and interpreted.

Excel spreadsheet includes
format and design
elements that bring
enhanced clarity to the
spreadsheet.

Part V: Build Key Performance Indicators

Sub-Competency 5: Create Key Performance Indicators (KPIs).

Learning Objective 5.1:
Create a timeline with
milestones integrated
with KPIs.

A timeline with milestones
integrated with KPIs is
missing.

Response includes fewer
than four KPIs and/or does
not include a 12-month
timeline, and/or the
timeline does not include
milestones and KPI
completion dates.

Response includes a set of
at least four KPIs and a 12-
month timeline, including
milestones and KPI
completion dates.

Response demonstrates
the same level of
achievement as “2,” plus
the following:

Milestones
interdependencies are
identified and explained.

Learning Objective 5.2:
Devise customer
feedback mechanisms
for specific products.

Description of a customer
feedback mechanism for a
specific product is missing.

Response does not clearly
describe a logical and
effective customer
feedback mechanism to
assure satisfaction and the
minimization of product
performance issues.

Response clearly describes
a logical and effective
customer feedback
mechanism to assure
satisfaction and the
minimization of product
performance issues.

Response demonstrates
the same level of
achievement as “2,” plus
the following:

The limitations of the
feedback mechanism are
discussed.

Learning Objective 5.3:

Performance dashboard is

The dashboard created is

The dashboard created is

Response demonstrates
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Create a performance
dashboard mockup.

missing.

unclear and/or difficult to
understand and/or does
not include all of the key
performance measures
and timeline.

clear and easy to
understand while including
all of the key performance
measures and timeline.

the same level of
achievement as “2,” plus
the following:

Milestones
interdependencies are
identified.
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1G005: Marketing Strategy: Create a comprehensive marketing strategy to enhance the performance of products and/or services throughout

their life cycles.

Assessment Rubric

Learning Objective 1.1:

Develop an executive
summary of a
marketing plan.

Learning Objective 2.1:

Analyze the market
opportunity for a
particular product.

(]
Not Present

An executive summary of a
marketing plan is missing.

Analysis of the market
opportunity for a
particular product is
missing.

1
Needs Improvement

The executive summary is
vague or incomplete, and
does not provide a
comprehensive, high level
overview of the five parts
of the plan.

Analysis does not begin
with a clear description of
the market being
addressed.

Analysis of the market
opportunity for the
product does not include
an estimation of market
size for years one, two and
three, or the estimation is
not realistic, given the
business case.

2
Meets Expectations

The executive summary is
clear and concise and
provides a comprehensive,
high level overview of the
five parts of the plan.

Analysis begins with a clear
description of the market
being addressed.

Analysis of the market
opportunity for the
product includes an
estimation of market size
for years one, two and
three.

Analysis expresses the
opportunity in units and
revenue.

3
Exceeds Expectations

Response demonstrates
the same level of
achievement as “2,” plus
the following:

The executive summary is
enticing and compelling.

Response demonstrates
the same level of
achievement as “2,” plus
the following:

The market opportunity
includes a discussion of the
competitive environment.





image2.png
0 1 2 3
Not Present Needs Improvement Meets Expectations Exceeds Expectations
Analysis does not express | Analysis is supported by
the opportunity in units relevant
and/or revenue. academic/professional
resources.
Analysis is not supported
by relevant
academic/professional
resources or the resources
are not relevant.
Learning Objective 2.2: | Analysis of the external Analysis does not use a Analysis uses a SWOT or Response demonstrates

Analyze the external
environment.

environment is missing.

SWOT or PESTE model to
explain the external
environment or the
explanation is unclear or
incomplete.

The analysis does not
include external threats
and opportunities and/or
is not presented in tabular
form.

PESTE model to clearly
explain the external
environment.

The analysis includes
external threats and
opportunities and is
presented in tabular form.

the same level of
achievement as “2,” plus
the following:

The implications of the
opportunities and threats
are explained for the
organization.

Learning Objective 2.3:
Analyze a market using
Porter’s Five
Competitive Forces
Model.

Analysis of a market using
Porter’s Five Competitive
Forces Model is missing.

Analysis does not
demonstrate an
understanding of the risks
of competing with other
brands using Porter’s
model, or Porters’ model
was not used correctly.

Analysis is not supported
by relevant
academic/professional

Analysis demonstrates an
understanding of the risks
of competing with other
brands using Porter’s
model.

Analysis is supported by
relevant
academic/professional
resources.

Response demonstrates
the same level of
achievement as “2,” plus
the following:

The analysis reconciles any
inconsistencies that may
have emerged from the
SWOT/PESTE analysis.

A discussion of the Porter’s
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resources or the resources
are not relevant.

Value Chain model is tied
into the Five Forces model
assessment.

Learning Objective 2.4:
Analyze the inherent
risks of entering a
global market, such as
a country or territory
where customers,
suppliers, and so on
are unfamiliar.

Analysis of the inherent
risks of entering a country
or territory where
customers, suppliers, and
so on are unfamiliar is
missing.

Porter’s model is not
effectively used to analyze
the attractiveness and the
risks associated with
expanding beyond current
markets.

The competition is not
clearly identified.

A clear rationale is not
provided to support
assertions of
attractiveness and/or risk.

Analysis does not include
all five of the competitive

forces identified by Porter:

buyers, suppliers,
substitutes, established
rivals, and new entrants.

Analysis is not supported
by relevant
academic/professional
resources or the resources
are not relevant.

Porter’s model is
effectively used to analyze
the attractiveness and the
risks associated with
expanding beyond current
markets.

The competition is clearly
identified.

Aclear rationale is
provided to support
assertions of
attractiveness and of risk.

Analysis includes all five of
the competitive forces
identified by Porter
including: buyers,
suppliers, substitutes,
established rivals, and new
entrants.

Analysis is supported by
relevant
academic/professional
resources.

Response demonstrates
the same level of
achievement as “2,” plus
the following:

A discussion of the Porter’s
Value Chain model is tied
into the Five Forces model
assessment.

Part lll: Creating the Marketing Strategy
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Sub-Competency 3: Create a marketing strategy.

Learning Objective 3.1:
Describe mission,
marketing objectives,
and financial objectives
for a marketing
strategy.

Description of mission,
marketing objectives, and
financial objectives for a
marketing strategy is
missing.

Description of the
company’s mission,
marketing objectives, and
financial objectives are
unclear and/or
incomplete.

Description of the
company’s mission,
marketing objectives, and
financial objectives are
clear and complete.

Response demonstrates
the same level of
achievement as “2,” plus
the following:

Description comments on
current performance and
coverage of the company
compared to stated
mission and objectives.

Learning Objective 3.2:
Describe target market,
including
demographics and
other relevant
information.

Description of market
demographics and other
relevant information is
missing.

Description of market
demographics and other
relevant information of the
target market are
presented are vague or
incomplete.

Clear description of market
demographics and other
relevant information of the
target market are
presented.

Response demonstrates
the same level of
achievement as “2,” plus
the following:

Explains the risk of de-
emphasizing the
importance of non-
targeted demographic.

Learning Objective 3.3:
Product Positioning:
Create a positioning
strategy for a product.

A positioning strategy for a
product is missing.

Response does not clearly
demonstrate how the
product will be
differentiated in the minds
of prospective
purchases/customers.

Response clearly
demonstrates how the
product will be
differentiated in the minds
of prospective
purchases/customers.

Response demonstrates
the same level of
achievement as “2,” plus
the following:

Discusses the uniqueness
or similarity to at least two
competitors.

Learning Objective 3.4:
Describe marketing mix
variables.

Description of marketing
mix variables is missing.

Description does not
clearly detail the four key
marketing mix variables of

Description clearly details
the four key marketing mix
variables of product, price,

Response demonstrates
the same level of
achievement as “2,” plus
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product, price, promotion, | promotion, and the following:

and distribution for
traditional and digital
applications.

distribution for traditional
and digital applications.

Description describes the
integration of traditional
and digital applications.

Learning Objective 3.5:

Contingency plan is

The impact of a

Response includes a clear

Response demonstrates

Conduct contingency missing. hypothetical technological | and cohesive explanation the same level of
planning. opportunity on at least of the impact of a achievement as “2,” plus
one marketing mix variable | hypothetical technological | the following:
is unclear or not cohesive. | opportunity on at least
one marketing mix The contingency plan
The contingency plan has a | variable. includes three or more
‘stimulus response format scenarios presented in the
such as “if technology x The contingency plan has a | ‘if/then’ format.
emerges, then company stimulus-response format
should change ...,"” such as “if technology x
however, the relationships | emerges, then company
presented are unclear or should change ...”
illogical.
The contingency plan is
The contingency plan is supported by relevant
not supported by relevant | academic/professional
academic/professional resources.
resources or the resources
are not relevant.
Part IV: Financial Assessment

Sub-Competency 4: Develop a complete marketing plan financial assessment.

Learning Objective 4.1:
Develop a Sales
Forecast.

Explanation of why
selecting a target market
segment is important to
the budgeting process is

Explanation identifying the
efficiencies and the risks of
selecting a target market
in terms of budget

Explanation clearly
identifies the efficiencies
and the risks of selecting a
target market in terms of

Response demonstrates
the same level of
achievement as “2,” plus
the following:
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missing. expenditures is unclear or | budget expenditures.

incomplete.

Describes the relative
impact of the budget if
targeting is not adopted.

Learning Objective 4.2:
Create an Expense
Forecast.

The Expense Forecast is
missing.

Explanation details an
incomplete set of expenses
in support of the sales
forecast.

Explanation clearly details
a complete set of expenses
in support of the sales
forecast.

Response demonstrates
the same level of
achievement as “2,” plus
the following:

A discussion of the
prioritization of the
expenditures.

Learning Objective 4.3:
Align marketing
expenditures with
strategy and tactics.

Alignment of marketing
expenditures with strategy
and tactics is missing.

The response does not
clearly identify and analyze
the strategic and tactical
value of the budget line
items that have been
delineated.

The explanation of Return
on Investment for
marketing expenditures is
unclear or inaccurate.

The response clearly and
accurately identifies and
analyzes the strategic and
tactical value of the
budget line items that
have been delineated.

The response includes a
clear and accurate
explanation of Return on
Investment for marketing
expenditures.

Response demonstrates
the same level of
achievement as “2,” plus
the following:

The response attempts to
examine possible
interaction effects of
marketing spend across
categories and
recommends how to
minimize such
inefficiencies.

Learning Objective 4.
4:

Conduct a break-even
analysis.

Break-even analysis is
missing.

Analysis is missing a cost of
goods estimate or the
estimate is not reasonable.

Analysis is missing a

Analysis includes a
reasonable cost of goods
estimate and an accurate
calculation and
explanation of the revenue

Response demonstrates
the same level of
achievement as “2,” plus
the following:





