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CASE MEMO #1 Rubric

Student Name:

Criteria

2
Unacceptable

4
Acceptable

6
Exceptional

Points

Comments

Includes minimal
consideration of the
various management topics

Includes consideration of
at least two management
topics from the text

Includes consideration of
at least three management
topics from the text

Recommendations (for | from the text, and does through which to view the | through which to view the
now or “next time”) little to describe the management management

various considerations and | recommendations; recommendations;
consequences of each describes the consequences | describes the consequences
recommendation of each recommendation of each recommendation
Considers only some (less | Considers most Considers all information
than half) of the relevant information (anything less | given in the scenario and
information presented in than all relevant info) addresses whether it is

Use of Information
Given
(Comprehensiveness)

the case, and neglects
relevant information that
could be used to inform the
final recommendations

provided in the scenario;
recognizes that, while the
information is limited,
justified assumptions can
be made to help arrive ata
management decision

relevant to the
recommendation;
recognizes that, while the
information is limited,
Jjustified assumptions can
be made to help arrive at a
management decision

Use of Theoretical
Knowledge

Does not consider the
theoretical bases presented
in the text in making the
recommendations

Provides consideration of
relevant theoretical topics
presented in the text in
making recommendations;
may be gaps in the
application of major
management theories and
best practices, but use of
them is present & accurate

Uses a comprehensive
knowledge of theoretical
topics covered in the text
for recommendations

Evaluation and
Justification of
Recommendations

Neglects the possible
implications and outcomes
of the recommendations

Considers the implications
of the recommendations
based on possible
outcomes and adequately
justifies recommendations;
may be gaps in considering
possible outcomes, but
consideration of them is
present & logical

Considers the implications
of the recommendations
based on possible
outcomes and possible
unintended consequences
of the decision, and
thoroughly justifies the
recommendations with
evidence and/or examples
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Consideration of
Priorities and Trade-
Offs

Fails to consider multiple
stakeholders, priorities,
and trade-offs when
making the
recommendations

Considers one or two
stakeholders, as well as
priorities and trade-offs
inherent to the nature of
the recommendations using
one or two management
topics from the text

Considers at least 3
stakeholders, as well as
priorities and trade-offs
from multiple (at least
three) management topics
from the text and how they
serve to inform the
recommendations in light
of their consequences

Fails to describe or
indicate any decision-

Indicates a decision-
making process people in

Describes or indicates a
decision-making process

goe " making process. the case might implement | people in the case might
Decision-Making for the final implement for the final
Process e
recommendations; may recommendations
have provided only weak
reasoning for said process
Fails to consider multiple Describes at least one post- | Describes at least two post-
implementation recommendation recommendation
Post-Recommendation | uncertainties uncertainty about uncertainties about
Implementation implementation of implementation and makes
Considerations recommendations recommendations about

safeguarding against that
uncertainty

Professionalism of
Memo (grammar,
syntax, presentation)

Memo has 5+ grammatical
errors, uses inappropriate
or less-than professional
syntax, and is not concise,
thorough, and clear.

Memo has no more than 4
grammatical errors, uses
workplace-appropriate
syntax, and is fairly
concise, thorough, and
clear.

Memo has no grammatical
errors, uses workplace-
appropriate syntax, and is
presented concisely,
thoroughly, and clearly.

Memo/Document
Format

(One-inch margins on
all four sides; 12-point
font; Times New
Roman; 4-line memo
heading at the top of the
first page)

No (0 points)

Yes (2 points)

TOTAL POINTS

/50





