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Points: 150 Assignment 1: Bank of America or McDonald’s Case Study
Unacceptable Fair Proficient Exemplary
Criteria
Below 70% F 70-79% C 80-89% B 90-100% A
7_Outline the talent | Did not submit or | Partally outlined the | Satisfactorily [Thoroughly outined
management program | incompletely talent management  |outlined the talent  [the talent
that led to success for | outlined the talent | program thatled to | management Imanagement
the company. management success for the program that led to  [program that led to
program that led to | company. success for the lsuccess for the
Weight: 15% success for the company. lcompany.
company.
2. Identity strengths of | Did not submitor | Partially identified | Satistactorily [Thoroughly identified
the program and how | incompletely strengths of the identified strengths  [strengths of the
they led to goal identified strengths | program and how | of the program and  |program and how

accomplishment

ofthe program and

they led to goal

how they led to goal

fthey led to goal

Weight: 25% how they led to goal | accomplishment. accomplishment.  [accomplishment.
accomplishment
3. Describe Did not submitor | Partially described | Satisfactorlly [Thoroughly
opportunities for incompletely opportunities for described |described
improvement in the described improvement in the | opportunities for |opportunities for
talent management ‘opportunities for talent management  |improvement in the  improvement in the

planning process.

Weight: 20%

improvement in the
talent management
planning process

planning process.

talent management
planning process.

ftalent management
lplanning process.

4. Create at least two
(2) more effective
approaches to meet the
talent management
challenges in the future.

Weight: 25%

Did not submit or
incompletely
created at least two
(2) more effective
approaches to meet
the talent
management
challenges in the
future.

Partially created at
least two (2) more
effective approaches
to meet the talent
management
challenges in the
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5. References

No references
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[Exceeds number of

provided required number of  |required references; [required references;
Weight: 5% references; some or | all references high  all references high
all references poor | quality choices. lquality choices.
quality choices.
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mechanics, and
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Weight: 10%
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