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Root Cause Analysis — Leaders|

Define what is RCA
How do you apply RCA methodology?
What are the advantages of leaders using RCA
Identify a eal world business challenge/problem then:
© Define the problem (in detail, include implications, negative impact)
o Askthe5Y's
o Develop fishbone chart
© Identify major influences driving the problem
© Develop corrective action plan to solve the problem (identify several action items and
implementation plan)
© Identify methodology to monitor and assess the progress

Format Requirements:

Create cover page

Single space, Arial 12 gt font, justify paragraphs

Provide references (don't copy and paste answers from internet — B will identify)
Include Graphics / Images of fishbone (create visual appealing work)

Thoroughly answer all questions and apply critical thinking

Minimum of 4 pages (not including the cover page)

‘Submit work on BB on or before 10/8 (o later than 7:00 PM)

Assignment is worth 10pts

Be prepared to present this assignment in class WebEx on 10/8




