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Abstract
High school level coaching goes well beyond the instruction of technical skills and the strategy of the game. Coaches are their role models, mentors, disciplinarians who have a great impact on the emotional and psychological development of teenage athletes and their performance. Leadership communication style of a coach is one of the most influential ones in the context of team culture development and the formation of the individual player. Individualized consideration, intellectual stimulation, inspirational motivation, and idealized influence distinguished transformational leadership have also been demonstrated to contribute to intrinsic motivation and prolonged personal growth of athletes. However, transactional leadership is more contingent reward and corrective feedback based. The ways in which these opposing styles affect motivation and performance can provide coaches with the instruments to make the environments they run more effective in promoting the athletic and personal development. This is a professionally significant topic since high school coaches are positioned with a special opportunity to influence young men at a critical stage of development.
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The Styles of Leadership Communication and Motivation of High School Football Athlete.
Assignment 1
Research Question Development: Leadership Communication and High School Football Player Development
As a graduate student studying coaching and athletics administration and also working as a high school football coach, one area that continues to interest me is the impact that coaching communication and leadership style have on athlete motivation and performance. Coaching at the high school level involves much more than teaching plays or running practices. Coaches are responsible for shaping discipline, confidence, and accountability among student-athletes. Because many players are still developing emotionally and academically, the way a coach communicates expectations and feedback can influence both their performance on the field and their growth as young men. My experience working with players has led me to believe that leadership style and communication from a coach can strongly affect team culture and player motivation.
The research question I plan to explore is: How does a coach’s leadership communication style affect motivation and performance among high school football players? This question focuses on whether certain approaches to communication, such as positive reinforcement, clear expectations, and relationship-based leadership, influence how athletes respond during practices and competition. The purpose of the study would be to examine how players react to different coaching styles and whether those styles contribute to improved effort, discipline, and overall team performance. This topic is important in athletics administration because leadership approaches influence not only performance but also athlete development, retention, and team culture.
This topic is personally meaningful because coaching requires balancing discipline, accountability, and mentorship. Many high school athletes respond differently depending on how coaches communicate expectations and feedback. Some athletes perform better when coaches provide encouragement and clear direction, while others may struggle if communication is overly negative or inconsistent. Understanding how leadership communication influences motivation could help coaches create more effective team environments. The findings from this research may provide insight into leadership strategies that support both athletic success and personal development among student-athletes. The assignment guidelines emphasize developing a clear research question that can be studied through observation, surveys, or interviews within an athletic population
Assignment 2
Statement of the Problem
The coaches of high school football teams are instrumental in building character, discipline, and motivation in addition to athletic talent when it comes to student-athletes. Nonetheless, the efficiency of various coaching leadership communication styles on the motivation and performance of players has not been fully investigated in the high school context. The following research question will be discussed in the present study:  
1. Are football players in high schools that are coached by transformational leaders more likely to report greater levels of motivation and perceived performance improvement than do football players coached by transactional leaders?
This question is narrow, quantifiable and speaks directly to a practical issue in coaching and athletics administration. Transformational leadership focuses on the establishment of good coach-athlete relationships, personalized care, and motivation of players to perform to their perceived ability. In comparison, transactional leadership emphasizes on explicit expectations, incentives and penalties of conformity and nonconformance respectively. Although the two styles are equally valuable, studies indicate that transformational style might produce higher intrinsic motivation and long-term growth of the athletes, especially in adolescence when they are yet to acquire their identity and self-efficacy.
This is a concern that is supported by personal observations of high school football coach. Sportspeople tend to react better to encouragement, relationship-building, and visionary communication than to the reward-and-punishment systems only. However, a good number of coaches fail to go transactional as it is easier to implement and offers a quick organization. Research will be required to conclude whether or not transformational leadership communication is associated with significantly greater results in motivation and perceived performance in the high school football setting. Finding this evidence would be used to shape coach education programs and enhance the retention of athletes, team culture, and overall program performance.
Review of the Literature
The styles of leadership in sport have been broadly researched and both the transformational and transactional perspectives have been used in the context of coaching success. Putra et al. (2024) defined transformational leadership as a process that involves leaders influencing their followers to reach the unimaginable goal by prioritizing the higher order needs and values. Transformational coach behaviors e.g., inspirational motivation and individualized consideration have been associated with greater athlete satisfaction, intrinsic motivation, and commitment in an athletic context (Khan et al., 2025).
Zhao (2023) supported this line of argument by investigating the coach-athlete relationship in case of Olympic medalists and discovered that the mutual respect, trust, and emotional attachment, which are the characteristics of transformational leadership, were greatly linked to the positive outcome of performance and character development. In the same manner, McCleery et al. (2023) established that positive and supportive coaching behaviors in youth sports were associated with increased sport enjoyment and lower turnover of the athletes. The result of these findings is in accordance with the principles of transformational leadership and indicates that high school football players can gain benefits.
By comparison, transactional leadership, a contingent-reward based leadership and management-by-exception, has also proven to be useful in a sport setting. Jin et al. (2022) recognized the dimensions of leader behavior in sports and observed that in high pressure competitive situations, athletes tend to adopt directive and structured leadership styles. Transactional aspects may bring the clarity and instantaneous information that many adolescent athletes need to develop skills and discipline in the team. O’Reilly (2026) also admitted that transactional leadership might work well in setting up of routines and accountability especially in team sports such as football where coordination and compliance are necessary.
Nevertheless, the studies also point at specific drawbacks of a strictly transactional strategy. Over-rewarding and over-punishing students with outside rewards and punishment tend to hinder intrinsic motivation in the long run, particularly in young athletes. This issue is especially applicable to high school environments, where players are still finding their identity and potentially may need relationship-based, inspirational leadership more. Comparative studies of the two styles have tended to conclude that transformational style is more effective in promoting long-term motivation and well-being even though transactional behaviors are still considered to be fundamental supportive factors (Aljumah, 2023).
The literature on leadership communication styles in high school football is well grounded to conduct research. Although transformational leadership seems to have a potential to increase motivational and performance levels, there are not many studies that directly compared perceptions of players in such a population. The gap that the present proposal fills is the investigation of the statement that high school football players coach whose coaching method is based more on transformational techniques instead of transactional techniques are more likely to report higher motivation and perceived improvement in performance in comparison with coaches whose method is based more on transactional techniques.
Assignment 3
The Styles of Leadership Communication and Motivation of High School Football Athlete
Methodology
This chapter outlines the research methodology employed to address the research question and examine the hypothesis formulated in previous chapters: Are football players in high schools led by transformational coaches more inclined to experience increased motivation and perceive improvement in their performance compared to football players led by transactional coaches? The methodology uses a quantitative method, which facilitates comparative analysis based on statistics among different perceptions of football players under different leadership styles. It is supported by relevant literature examined earlier and adheres to ethical guidelines for conducting research with children.
a. Definitions and Assumptions
Definitions of key terms include: transformational leadership, which describes a form of leadership that motivates athletes through inspirational motivation, individualized consideration, intellectual stimulation, and idealized influence, inspiring athletes to surpass their expectations and grow (Khan et al., 2025). Transactional leadership denotes contingent reward, management by exception, and expectation that focuses on compliance and corrective actions (Bilal et al., 2026). Motivation encompasses intrinsic and extrinsic elements, such as enjoyment and personal growth versus rewards and punishment. Perceived improvements in performance are the athletes' perceptions about skill development, efforts, and progress in playing. Assumptions made include: (1) the participants will be honest and anonymous; (2) perceptions by players reflect leadership styles of coaches; (3) a typical high school football program is represented; and (4) the leadership style is stable enough to measure during the time when data is being collected.
b. Population and Sample
The target population is all male and female football players in U.S. public and private high schools aged between 14 and 18 years old (grades 9 through 12). However, the accessible population is restricted to only 8 to 10 high schools located in Southern California, based on the constraints of the researcher, who is an active high school coach. It is estimated that a convenient sample size of 250 players will be obtained, with a minimum of 200 responses after data screening. Selection criteria include being actively enrolled and having played under the supervision of the present coach for at least one season. Stratification according to grade level and gender may also be considered when feasible. Sample size calculations were conducted using G*Power software to achieve medium effect sizes (Cohen’s d = 0.5) with power = 0.80 and α = 0.05 for independent samples t-tests (Ashour, 2024).
c. Research Design
The study design adopted will be an experimental, non-experimental, comparative survey research. It will involve cross-sectional design in that it will help to gather efficiently perceptual information from players about their coaches’ leadership styles without the need to manipulate the actions of the latter since the manipulation would present many ethical and practical challenges. Players will be asked to give ratings concerning their coaches’ leadership styles using scales such that the group will be classified either as predominantly transformational or predominantly transactional. This design addresses the hypothesis through mean differences on motivation and perception of performance.
d. Data
The type of data will be numerical responses on Likert scales (South et al., 2022). The MLQ-5X Short Form produces continuous scores from 0 to 4 on transformational and transactional factors with 20 and 12 items respectively. The SMS-II generates continuous scores from 1 to 7 on each of the seven subscales for intrinsic, extrinsic, and amotivation. The perceived performance will be quantified by a five-item scale (from 1 to 5 on a Likert scale) measuring effort, skill development, and performance on game days. The demographic variables (i.e., age, grade level, years coaching, and number of wins and losses) will be recorded as covariates.
e. Data Collection
After receiving IRB approval, parents will give consent, and participants will provide assent. The coaches or athletic directors at the participating schools will pass out the Qualtrics link or QR code during the team meeting or study hall sessions. Participants will answer the surveys anonymously using their own device or school computers and will spend about 15–20 minutes completing the surveys. Data will be collected over a period of four weeks within the off-season. One reminder email will be sent to increase participation. There will be no rewards offered to prevent any coercion. Data will be stored on password-protected servers, which comply with FERPA.
f. Instruments
The major instrument used in the study will be an online survey, which consists of three parts: (1) the MLQ-5X short form (30 questions) to determine the type of leadership style of the coach; (2) the SMS-II (18 questions) to determine the level of motivation; and (3) a five-point scale, which is developed based on sports psychology literature and is pilot-tested for clear comprehension. All scales use the Likert-type response format.
g. Reliability and Validity of the Instruments
The MLQ-5X exhibits very good internal consistency (Cronbach's α > 0.74–0.94), and it has been validated thoroughly among athletes (Coleman et al., 2025). The SMS-II instrument possesses adequate reliability (α > 0.80) and construct validity. The measure of perception of performance will be pre-tested in 30 players to evaluate its reliability using Cronbach's α (>0.70 criterion) and content validity through reviews provided by two experts in sport psychology faculty. Its face validity will be assured through the use of clear language that fits the age group of the participants.
h. Reliability and Validity of the Methodology
Quantitative methodology is chosen as the most appropriate because it reflects the hypothesis-driven nature of the research question and allows for making statistical comparisons. Reliability is assured by standardized measures, consistent procedures, and anonymity. Internal validity is secured by controlling covariates (years with the coach) and employing validated instruments. External validity is secured by sampling from several schools and grade levels. Potential threats include self-reports' issues, which will be dealt with using anonymous surveys and carefully constructed wording.
i. Data Analysis
The analysis of data will be done using IBM SPSS version 29. Descriptive statistics will be conducted for all the variables involved using mean, standard deviation, and frequency. In testing the hypothesis, independent-sample t-test will be conducted to compare the difference in motivation and perceived performance scores for transformational leaders and transactional leaders, the latter group comprised of individuals above and below the upper and lower quartile scores on the transformational dimension of MLQ. The assumptions of normality, homogeneity of variance, and independence will be tested before conducting statistical tests. Non-parametric techniques such as (Mann-Whitney U) will be considered in case of violation. Further correlation and regression analyses will also be done as secondary analyses.
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