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* Risk Analysis Problem
o Background:
« You are about halfway through your project.
* The total budgeted cost for your project is $52 M.

* You have been monitoring your EVM System and it indicates that your CPI is
about 0.92

« Assume a three level risk matrix
« Assume the following consequence and likelihood severity tables:

Likelihood of Estimated Probability of Consequence Projected Cost Overrun
Consequence Occurrence Severity/lmpact (dc)
P(C) = 50%
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o Questions (be sure to show how you got your answers)::
* (20) How would you state this risk (risk number R103)?
* (20) What kind of risk is this?
* (30) Rationalize the Consequence and Likelihood (Qualitatively or Quantitatively)
* (30) Construct the Risk Cube. What is the severity of this risk?




