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Employer of Choice

Employers of choice are those organizations that are geared towards the promotion of
employees® welfare. They always maintain a very cordial relationship with their employees and
workforce in the industry but also hold and retain them. The retention of employees with skilled
workforce is very vital towards the achievement of the firm's goals. This is because they can

understand the expectations of the firm.

The two companies that I have selected are — IBM and Toyota. IBM has an employee
base of 377.757 while Toyota has an employee base 0f 346.219. Thus both companies are similar
in size with regards to the number of employees. Maintaining this same figure in the comparison

process ensures that no one company has an advantage over the other.

The EOC policy of IBM is based on the principles of capability, climate and culture. IBM
follows a rigorous skills development program for its employees. To provide an overview on the
issue of climate, (Torricelli, D. G., & Karg, R. F., 2016) it is the general environment in which
the company operates (how the society that surrounds the firm view) it climate can also be

described based on the internal company practices; for instance, how the management relates to
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