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« This activity will provide you with the context for the second part of this assessment

cRITERIAZ Basic PROFICIENT DISTINGUISHED
Identify ways poor Does not Identify ways Identifies poor Identifies how poor Identifies how poor
collaboration can poor collaboration can collaboration, but does not  collaboration can resultin  collaboration can result in
result in inefficient result in inefficient address how it can result  inefficient management of  inefficient management of
management of human in inefficient management  human and financial human and financial
management of and financial resources. of human and financial resources supported by resources supported by
human and financial resources or does not evidence from the evidence from the
resources, supported provide supporting iiterature. literature. Multiple authors
evidence from the from the lterature are
by evidence from the Iterature. discussed.
literature.
COMMENTS:
COMPETENCY A

Ok great job on answering the human resources! Now you need to address financial sources. Take a look at
the following sources straight from the course:

Finances
« Johnson, J. E. (2017). Einancial terms 101. American Nurse Today, 12(4), 16-18.
hitps:/fwww.americannursetoday.com/financial-terms-101/
« This resource provides definitions and brief explanations about key financial terms that you will need to
know.

CRITERIAS NON_PERFORMANCE BASIC PROFICIENT DISTINGUISHED

Identify best-practice Does not identify best- Identifies leadership Identifies best-practice Identifies best-practice
leadership strategies  Praciice leadership strategies, but itis unclear  leadership strategies flom  leadership strategies from
from the literature strategies from the how they would improve the Iiterature that would e literature that would
literature that would an interdisciplinary team's  improve an improve an
that would improve improve an ability to achieve its goals,  Interdisciplinary team's interdisciplinary team's
an interdisciplinary interdiscipiinary team’s or does not provide ability to achieve s goals.  abiliy to achieve its goals.
team's ability to ability to achieve its goals.  supporting evidence from Multiple autnors from the
the Iiterature. literature are discussed.
goals.
COMMENTS:

COMPETENCY
You did a nice discussing the leadership strategy of communication but it is unclear how this strategy would

improve an interdisciplinary team’s ability to achieve its goals. | did not see any citation of any authors from
the literature to support your discussion. This is needed for a higher performance score.
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