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of organizational commitment (see Research report 28.1). When designing their
study, Schweiger and DeNisi (1991) compared the amount of information desired by
an employee going through an acquisition with the information a newcomer to an
organization might want. New recruits, like employees involved in an M&A, face
high levels of uncertainty that can result in dysfunctional outcomes, ‘Realistic job
previews’ have been used to provide complete and realistic information about a job,
including its positive and negative aspects, and have been found to be effective for
reducing newcomers’ uncertainty, bringing their expectations in line with reality, and
helping them to cope with the transition to their new jobs, Studies show that new
employees who receive previews tend to be more satisfied with their jobs and more
committed to their organizations, experience less stress, and less likely to leave than
employees socialized through more traditional methods (see Premack and Wanous,
1985). Realistic job previews appear to work by serving two functions: they reduce
uncertainty and communicate to employees that their new employer cares about VI
them and can be trusted,
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Research report 28.1 The realistic merger preview

Schweiger, DM, and Detlisi A5, ( 1991) Communication realistic merger preview, They tested the r«ﬁmivgnes& of
withemployees following a merger, A longitudinl field this approach by conducting va longitudinal f_-xp’en‘mem
erperiment, Acadermy of Managerment Journal, 54(1):100-35. Involving the merger r;f two Fortune i,m fr;mpanm&
Data were collected in two plants: an experimental
Schwelger and DeNish argued that the functions served — plant in which the preview was inylr()(Jur ad and a control
fews = reducing uncertainty and plantinih the merger was managed mor§ 4
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