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© Another student's paper ©
Through innovation, Chipotle and the firms can develop products and services to meet © Anotner sudents paper >4
the changing consumer demands. For example, innovation helps the fast food industry
- Another student
firms to develop mobile applications for easier online shopping. This help adds value to (©) Gzt £

the fast food services and markets, and it adds the perceived value to the customers and
the markets. Innovation increases efficiency and reduces the costs of doing business for
Chipotle and other firms in the industry. This is because it helps come up the better way
of improving the fast food services. Further, innovations build the value of the brand and

increase the customer turnover and profitability in the long-term (Report, 2017).

An overall strategy to foster innovation in Chipotle To foster innovation in Chipotle, the
company needs to create a strategy of fostering innovation an innovative culture and
building the capacity of innovators, To achieve this, Chipotle should create a mechanism
e [P
opportunities that they can explore to come up with new ideas. Training forums and

conventions can be used as venues for meetings which can allow diverse for perspectives.

Chipotle needs to also come up with a structure and support system for developing the
best concepts. This is because the employees and other stakeholders may have great
ideas but may not have the experience of navigating development and implementation.

Chipotle needs to consider setting aside some funds for supporting innovations
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How the fast food industry will evolve in 5 years and ten years

The rise of e-commerce; @) in the next five years e-commerce shopping is likely to
become more and more favorable, and many fast food companies will have to invest
more in the e-commerce business. The delivery time is expected to reduce in the next
e S S e
T T
For example, the fast food companies are likely to collaborate with companies like Uber
and Lyft to deliver faster to the customers (Tidd, 2016).

In the next five years and ten years, fast food companies are likely to come up with better
ways of securing the privacy of the customer data of the online shoppers. This is because
the fast food will have to do more to assure the customers that their data is safe. For
example, in the next five years, fast food may implement the same day delivery for the
ordered items. In the next ten years, the fast food may implement delivery that takes less
time than a day.

Chipotle’s top advantage over its competitors

Flexibility in the shopping experience; @) Chipotle integrates the physical stores with
the digital experience which creates a competitive advantage for the company. For
example, the customers can order from online and easily pick their orders from the

online stores. This helps keep the company on top as compared to the competitors
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Chipotle utilizes technology and innovation in tracking the inventory and in restocking ~
the shelves, which allow the company to cut down the costs, Technology plays a vital role

e it e et TR e e p——

information technology in the industry in the world. The technology helps the company

e P T

response logistics and enhance the customer relationships.

(@ Strategies that the company could use to exploit its innovation breakthroughs

Chipotle should consider investing in a robust worldwide e-commerce website. €
Chipotle can increase more e-commerc sales in other countries so as take advantage of
the digtal technologies. This will help to integrate more the digital technologies and the
e e P T
increase officiency since the customers will be able to simply order form online and pick
their orders from the fast food stores, The advantage of enhancing the e-commerce sales
will be increased efficiency, sales, and profitability. The disadvantages include the costs
that the costs that the company will incur in expanding the digital technologies (Tidd,
2016).

Using the innovations to enhance low prices and cost leadership strategy. Chipotle is a
fast food that has consistently operated under low costs as compared to other fast food in
the market. Through the innovations, Chipotle could pursue the cost leadership strategy

even more. Through the low prices, the company will be able to maintain a large number v





image5.png
95 I How to Wear a Turtiene

) hitps://blackbozrd strayeredu/s cbapps/md 60/ originalityReportatiemptid=fo2b5c3 O ~ @ & "

] HHS PSC FMP Cost Allo... &% Savage Mil A Vibrant ... ™ Contact Home Telecom ... W Strayer University Partner... b adidas Originals Stan Smit... &) Web Slice Gallery ~

Ld

of customers and higher sales as compared to the competitors. This will create a

sustainable competitive advantage over the competitors (Cassiman, 2017).
Recommendation

@ With a worldwide e-commerce website, Chipotle will be able to sell products all
across the world and will not be limited by the geographical locations. Worldwide of
customers will help in increasing the revenues and the profitability of the company. @)
With this investment, Chipotle i likely to reduce the personnel costs. This is because

more automation of the billing, inventory managements, and other operations s likely to
reduce the number of employees that are required in the company. With such a website,
Chipotle will be able to offer complete product listings with high-quality images, title,
and product descriptions. This will help to rank high in the search engines which value-

rich content.
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