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GOING GLOBAL STRATEGIES

1. Describe the organization's environment, and evaluate its preparedness to go

global, if not already, and its strategy for staying global if it is.

Companies start low, and then it comes a time when it goes international. There are many
reasons why corporations want to go around the world. The key explanation is that their
activities are extended or modified. If the company goes internationally, revenues and
profitability are improved. Globalization opens up new chances for more profits. If the local
market has saturated, the company will also be able to enter a new market. This allows the
company to grow further. The organization will exclude competitors. The corporation cannot
be affected by the local industry because the company stays stable on the global market.
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GarryMed is a New York-based, international corporation. The company is one of the largest
manufacturers worldwide in the manufacture of healthcare personnel's personal protective
equipment. Since it began in 2001 , the company has continuously expanded. He began in us
and now it's in 20 countries with branches and plants. It is one of the world's largest EPI
manufacturers. It distributes its goods around the world. Without any intermediary, the
company directly sells its goods to customers. This makes their goods more affordable and
thus provides a strategic advantage over rivals. The company concentrates its products on

enhancing consumer satisfaction.
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1. Describe the organization's environment, and evaluate its preparedness to go global, if

not already, and its strategy for staying global if it is 366

Companies start low, and then it comes a time when it goes international. There are many
reasons why businesses would want to go global. The main reason is that they want to expand
or grow their operations. When the business goes global, it increases sales and profitability.
Going global opens new opportunities and greater returns. The business will also be able to
access a new market in case it has saturated the local market. This helps the business to
continue expanding. The business can outmanoeuvre competitors. The business cannot be
influenced by local market because it still has the global market making the company stable.

These are the benefits GarryMed company considered when it was deciding to go global.
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GarryMed is a multinational company with the headquarters in New York. The company is

one of the largest producers of medical equipment in the world, specia
personal protective equipment for medical care personnel. The business
growing since it was started in 2001. It started in us, and now it has branc
countries. The company is one of the biggest company producing PP

distributes its products across the entire globe. The company sells its pro
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directly without involving intermediaries. This makes their products cheaper and so; it has a

competitive advantage over the competitors. The organization focuses on improving its

products as a way to improve customer’s loyalty.

Business environment refers to all the factors outside the business control that affects the




