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between the person’s creative potential and the application of their creative skills 32 -
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Organizations that do not cultivate an environment open to creativity are at a disadvantage because they are neglecting resources that could help the
Goto CHAPTER 8 DECISION company operate and compete more effectively. Organizations can narow the creativity gap by fostering an environment that employees perceive as
. MAKING, CREATIVITY, AND IN. supportive to creative expression 2

+ Case Study: Creativity and Three Types of Support for Creativif
Innovation, Arizona State.

There are three main types of support for creativity in organizations: organizational support, supervisory support, and workgroup support, all of which
Decision Making and Problem have an influence on whether and how creativity flourishes in an organization.
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World into employe creativity? Researchers Chongxia Yo and Stephen 1. Frenkel of the Usiversity of New South Wales Exiified this question in a study of 206 bask employees in

China." Their findings demonsrate that perceived organizational support, which i the exten to which employees perceive that they are valued and cared for by the
crganization, 2 delivered by middle managers, afected employee creativity by sirengthening o factors: employees identifiation with their work uait 2nd their
expectations of carees success. These resuls suggest thatfactors that engage ntrnsic motivation—as heightened work grovp identification and career success expectations do
Individuals, Teams, and. | —will be more likely to result i creative behaviors than extrinsic motivational factors such as felt obligation to care about and o assist the organization in the process of =

achieving its goals. To facilitate more creaivity i the workplace,then, managers should engage i supportive behaviors that encourage employees to feel connected to ther
peers o anticipate the possibilty of a successful career path in the organization

Creativity and Innovation in

A Three-Component Model of

>
Creativity Critical- Thinking Questions
_ Creative Potential versus 1. In what ways can managers help employees feel more connected to their work group and to have expectations 2 successful career path?
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