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Developing Project No report from competitors SPEEDY READER

Project 02 We have found a way to increase the speed o the reader transport mechanism by 100%. This wil
Status Summary make the reader 30% faster than it is now. The new system will also use forms printed on standard

paper instead of the current heat sensitive paper (similar o that used by most of the old style Rapifax
Status: In Progress since Q4’20 machines). Our Environmental Manager indicates that there s legisiative activity to require the phase
out of non-recylable office paper, including possibly heat sensitive types. Although this is speculative at
this stage, conversion to the new units may position our products advantageously for the future. AS you
know, primary paper records are stored for three years at which time most hospitals microfim these
and throw out the originals.

Available Project

Project 01 Developing plan:
- Q420: $45,000.00
Project 03 -Q121: $35,000.00

1 talked to some of our sales representatives and they agree that if we can do it, these features can
increase our market share by 15%. (For example. If our market share is now 30% it will jump to
3071.15=34.5%). However, it will have no effect on the total size of the market

Given that the prior management team had invested $45,000 to get the new design ready, we need
one more $35,000 investment this quarter to have the design ready to implement next quarter.

There will be some rework cost and waste disposal costs for each finished product in stock -
about $15 per unit. The labor content of the product will also increase by about 10%.
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Developing Project No report from competitors PROCESS SIMPLIFICATION
Project 02 We have been studying the design of several of our major assemblies to see i there is a way to simpliy
Status Summary the process and thereby reduce off specification material, hazardous waste emissions and the labor
Available Project content of the product. We find that we can redesign and simpify two of the assemblies. Positive hits
Status: No investing plan can be made in all three areas, however at this stage we can only definitely count on a cut in the total
Project 01 labor content by 25% (this means that the Planned Time will be reduced by 25% in the
implementation quarter).
Project 03 This redesign will be a major undertaking. We will need $25,000 in each of the next two quarters to
get it ready to implement. We can shorten that time to one quarter, but it will cost $60,000. It can
not be done any faster than this no matter what the cost, since the required regulatory permits to
build the new lines is three months
At our current production rates this would have a payback of less than one year. I think we should go
ahead as 00 as possible.
Contact Us ©1991-2020, TRI Corporation
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Developing Project No report from competitors MARKET EXPANSION
Project 02 We have come up with a way to exiend the use of the reader to housekeeping, maintenance and
Status Summary dietary control in hospitals. This will involve a significant change to the interpreter, but it should

Available Project increase the potential market for the readers by 50%.

Status: No investing pi
B s This will be expensive. We will need to spend $35,000 per quarter for the next three quarters on this

Project 01 project. Any existing finished goods stock will have to be reworked at a cost of $25 per unit. The
Iabor content wil also go up by 10%. This will put a lot of strain on our supply chain. Make sure that
Project 03 \we are considering these implications as we invest in this project.

We can crash the project and complete it in two quarters but this will cost $70,000 in each quarter.
If we really want to beat the competition to market, we can do the project in one quarter, for a cost of
$200,000. 1 think it's worth it If we go ahead with this project and beat our competition, we will not only
lead in this new segment of the market, but we should enjoy a beneficial "trickle down" effect on our
share and value in the current market
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