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acturing powers. Understanding these requirements, Ranbaxy has focused its intemal
pment on these two areas. -

‘ mam:factuﬁag powers.

Ranbaxy's greatest syrengths fies in the fact that is vertically igﬁggratedmmugh five
the value chain, which helps il manage cost and quality across the chain. Naturally,
 that ensures this the beneiits from efficiencies can be soaked up from every aciivity in the
 chain. Thus, raising capacities is a natural way of maximising the gains from vertical integration.
 Bo pacities also need large-enough markets to sustain them, which is why Ranbaxy
rent countries. And by raising scale and redesigning processes, Ranbaxy
the costs of production of some its key bulk drugs—6APA, 7ADCA—

stomers comes not from de

d Genpharm. What .

aining their loyalty in exchange. =

chasing the chimera of developing new drugs, Ranbaxy uses guerrilla skills. :

) sised cefaclor—a complex molecule patented by the $7.30 fion ENLilly— -

‘ ! pany in the world to deveiop aprocess for

Alarmed, Eli Lilly had no choice but 0

, which aflowed the Indian company t0
 in the US. And Ranbaxy has now perfected the
n parallel processes for producing

nscwx.;siy 5@@@ of the mainstream drugs business, Ranbaxy has develcped
advantages in areas where most large companies are only marginally involved.
the di markets which it is now targeting, that focus wil make Ranbaxy’s




