[image: ]



image1.png
1: As the manager of a Software Company, you must decide
in house, partial outsourcing, or complete outsourcing. The

 each alternative will be determined by whether employee cost remain:

from each alternative given the two possibilities for employee costs

pay-off table.
3 Employee Cost
Decision - -
Full Scale in house
Partal Outsourc 5105000
‘Complete Outsourcing — {54000

he best decision using the following decision criteria.

regret
(alpha = 2)




