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A healthare institution uses the following process for getting special equipment used in the special care units of
their hospitals.

A paper request for equipment is submitted, which takes .S hours to prepare.
‘The paper request is sent on to the next department for review. The internal mail system is used which
takes 24 hours for delivery.

‘The next department conducts a review of the request, as a double check. This takes 6 hours to complete.
The reviewed request is then sent to the next department (the Chief Financial Officer — CFO) via the
internal mail system, which takes 24 hours for delivery.

The CFO looks over the request for anything odd and then signs it, whereby authorizing the budget to be
spent on the request. This step is just for the CFO to sign off on the request and takes 1 hour.

The signed request goes to the next department via the internal mail system, which takes 24 hours for
delivery.

Atthe analysis department, the request detals are reviewed for technical accuracy and anything that
seems out of the ordinary before committing to the design and eventual building of the equipment item.
The department is so overwhelmed with work that the total amount of time to do their review takes 40
hours. It might be less if other requests didn't get in the way and pushed ahead of other “less important”
request reviews.

‘The final analysis package goes the next department for action and takes 24 hours via the internal mail
system.

At the design department, the team there takes the information from the request and the results of the
analysis review to begin designing the equipment item. This process takes 40 hours to complete.
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‘That design package is then sent to a secondary technical review before being sent to the budget
department to cost out how much it will be to make the item. The internal mail system is used to send the
package on, which takes 24 hours to deliver.

The secondary technical review step ensures there isn't any missed information in the design package
that's need to make  budget determination. It seems that the design team is not always careful with the
‘administrative details and sometime misses including important documents, such as completing and
including specific forms that will need to be sent to the state health department for their records. These
various types of administrative errors seem to occur about 20% of the time; 50 out of 10 design packages
reviewed, on average 2 have to always be sent back. A review by the secondary technical review
department takes 2 hours.

Design packages that pass the secondary technical review are sent to the budget department for costing.
The internal mail system s used which results in delivery 24 hours later.

‘The budget department processes the design details and all related information needed to cost out how
much the requested equipment item will cost. This review takes 40 hours.

‘The budget determined by the budget department is then sent to another experienced team of financial
subject matter experts. The internal mail system is used for delivery, which takes 24 hours to arrive.

The team of people in the budge department is mostly composed of the newly hired financial budget
analysts, while the budget review is done by seasoned financial analysts with many years of experience. It
seems that the new people make many mistakes or omissions during their review and are caught at the
budget review done by the experienced team. Because of the errors and omissions in the budget, on
‘average 65% of all submissions need to be sent back to be redone. This step takes 40 hours to complete.
For those budget packages that have passed the secondary budget review of the experts, the budget then
goes on to the procurement department, who now has approval to go out and contract with an external
company to build the equipment item. Oh, ... and procurement receives the approved budget 24 hours
later through the internal mail system.
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A process map of the above process steps is provided as a visual aid to help understand the process flow.
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