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An Inventory of Public Management Skills

One way to elaborate on an action approach i to reate an inventory of the skill and competencies required for suceessful public and nonprofit management. There are many ways such an inventory can be constructed. One of the
st ways is to talk with public and nonprofit managers about their work, 2 We suggest in exercize 1 atthe end of the chapter. Several research studies kave sought to answer this question by identifying the skill that are criical to
‘managerial success. Of these studies, an early study by the federal govermments Office of Personnel Maagement (OPM) i particalary helpful (Flanders & Utterback, 1985). The OPM study was based on information gathered
Stom a large mumber of highly effctive federal managers and produced 2 descriptin of the broad elements of managerial performance at the supervisory, managerial, and executive levels.

Networking

Websites dealing with management ssues a the federal level include the Offce of Personnel Management at sv.cpm zov and those services lsted at svw.usa gov. You might also be interested in the websites of the
verning com; the Chronicle of Philanthropy at i philantizopy-cor; Goverrment Executfe magazine at v govesee.com; and The Public Manager at wivw thepublicmanage: -

‘According to the OPM study, the competencies of managers include being semsitve to agency policies and national concerns; reresenting the organization and acting a: 2 liaison to those outside the organization; establishing.
organizationl goals and the processes to carry them out; obtaining and allocating necessary resources to achieve the agency's pirposes; effctively utlizing hman resources; and monitoring, evaluafing, and redirectng the work
of the organization. But the OPM researchers recognized that managerial excellence requires mot oxly doing the job, but doing it well. For this reason, they developed 2 set of skill, atitudes, and perspectives that seemed to
distinguish the work of highly successful managers.

Different skl are required at different levels. As managers move up the organizational ladder, they must accumulate increasingly broader sets of skill. The researchers suggest, for example, that firstine supervisors must
apply communication skills, interperzonal sensitivity, and technical competence fo ensure effective performance on their 0w part 2nd vithin the work unit. In addition, ther actions must begin to reflect those characteristics in the
next ring: eadership, flexibility, an action orientation, and 2 focus on results.

Middle managers, on the other hand, must demonsirate al these characterisics of effectiveness and begin to acquire the skills isted in the outer ring: 2 broad perspective, 2 srategic view, and environmental sensitviy
Executives atthe highest levels of publc service who are responsible for the accompliskment of broad agency objectives must demonstrate the full complement of effectiveness characteistcs o be most successful. Clearl, a wide
diversity of skils, regardless of how the job i constructed or of the style in which it s executed, will be essential to your success 22 2 manager.

A more recent study by the OPM elaborated the core qualifications expected of the highest level government exeeutives, in this case focusing on those characterizing the Semior Executive Service. This study first presented five
executive core qualifications: leading change, leading people, results driven, business acumen, and building coalitions. These qualificafions were complemented by six “competencies”™ inerpersonal sills, oral communication
skl integrity or honesty, written comemunication skill, continual learning, and public service motivation (Hfp: wviopm govses ecruitment qualify.asp).




