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\A_\O &O _v%._\ .T : \vv%i Overview

For your final project, you will analyze an issue and Propose a course of action, You will choose from o;m.owﬂm,ﬁmm‘wﬁm:m_._.o *One scenario will involve an issye

ing obligations for organizational resources medical staff time, technology funding, and contract deliverables, This
ity to use the skills you have developed throughout this course to transiate policies and practices into concrete steps for a

® Analyze healthcare policymaking processes for

* Propose strategies for communicating and promoting individual, community, and Population health by examining public health policy and Population
health programs

* Analyze methods for financing, evaluating, and improving healthcare delivery, Operations, and facilities for Managing health behaviors and the delivery of
healthcare
® Recommend solutions to organizational and ommunity health issyes that utilize principles of Mmanagement theory and Population health improvement

® Analyze the role of budgeting, governance, and m:mﬂmm_n-v_m::_.:m principles within healthcare Organizations jn promoting quality and organizational
improvement




* Electronic Medical Records and Quality Improvement

® Managed Care Contract Negotiations and Population Health Improvement

Strategic Planning and Capacity to Provide Services to the Community

Next, create each section of the proposal. The purpose of the final project is to translate policies and practices into concrete steps and recommendations, so be

tormeand ra iops are appropriate for the audience for the proposal.

.l.l[.lrf.l.l.r.

mmary: Although this is the first section of your Proposal, it should be written last. Be sure that your tone and

recommendations are appropriate for the intended audience.
A. Clearly identify the scenario and issue you selected.

B.
C

Briefly summarize your analysis.
Identify your conclusion and your recommendations.

Il.  Factual Overview and Identification

A
B.
C.

D.

Clearly state the questions from the scenario that need to be resolved.

Identify applicable principles of management theory and population health improvement, and explain why they are applicable to the situation.
Identify applicable methods for financing, evaluating, and improving healthcare delivery, operations, and facilities that are reasonably or
legitimately raised by the scenario.

Discuss healthcare delivery principles and technology relevant to the scenario.

lli. Analysis

A.

Describe the policy-making processes, if any, implicated by the scenario and issue, and explain why they are implicated. If you feel no processes

are fairly implicated, please justify your reasoning.
Analyze existing health policy and population-health programs related to the issue in the scenario, and explain why they are related to the issue.
Explain how the scenario and issue implicate principles of budgeting, governance, and strategic planning. If you feel it does not implicate any
such principles, justify your reasoning.

Apply principles of Management theory and populat
specific scenario.




IV. Recommended Solution

A. Recommend an appropriate solution to respond to the issue in the scenario,

B. Explain how your recommended solution can be deployed using the uo__.n<.3mx_:m Processes you identified above.

C. Discuss how Your recommended solution will improve Population health and how you will communicate thjs information to the general
Populace. Be syre to substantiate your claims.

D. Describe how your recommended solution utilizes healthcare dej

E. Discuss how your recommended solution utilizes c_._ammﬂ_:m. governance, and m:.mﬁmmmn-v_m::_.:m principles to Promote quality and Organizational
improvement,

F.  Explain how the methods for financing, evaluating, and mBuBS:m healthcare delivery, operations, and facilities Support your Proposed solution
to manage behavior and healthcare delivery.

V. Next Steps and Conclusion
A. Summarize your analysis and recommendations in 3 brief concluding Pparagraph.
B. Identify immediate next steps for the healthcare organization and executive management.

Milestones
Milestone One: Scenario Selection and Factual Overview QVQ\‘J\&
In Module Three, you will submit your scenario selection 3n




A
Milestone Three: Recommendations hw/ Q‘Prm»\r u
In Module Seven, you will submit a dkaft of the Recommendations section of the proposal. Your recommendations should build logically on the factual overview
Y

ing through each recommendation in turn. Before You submit this milestone,
reread it and ask, are there any logic gaps? Do your recommendations make sense in light of your analysis? Are there any issues you have not addressed? Do not
overlook financial and operations issues throughout. You should acknowledge challenges, resolve them, and move on. This milestone should be 1-2 pages long
and should be submitted in MS Word format. This submission will be graded with the Milestone Three Rubric,

f o~
Final Project Part I: Proposal Letter %/ 3& mu.n
In Module Nine, you will submit your final propasal letter. Revise your previous milestones based on instructor feedback compile these components, and add
your fully developed introduction and conclusion to submit your final proposal in the form of a letter. It should be a complete, polished artifact containing all of
the critical elements of the final product. It should reflect the incorporation of feedback gained throughout the course. You should expect to modify your
milestones as your understanding of the scenario and course material changes throughout the course. Be sure you understand your instructor’s feedback. If you
do not, reach out and ask questions. It is important that you know how to act on feedback so that Your proposal letter is in the best form it can be. After you
capture all feedback, write your conclusion first and your introduction last. When you write your conclusion, capture the essence of the issue and your
recommendation. Focus on actionable next steps so that the executive knows the path forward. Policy analyses that identify problems but do not provide a clear
path forward are frustrating for executives—they want to know what they can do! After you finish your conclusion, look back over your entire Part | submission.

Deliverables
m_sm_mmszm Deliverable Module Due Grading
One Scenario Selection and Factual Overview Three Graded separately; Milestone One Rubric
Two Analysis Five Graded separately; Milestone Two Rubric
Three Recommendations Seven Graded separately; Milestone Three Rubric
Final Project Part |- Proposal Letter Nine Graded separately; Final Project Part | Rubric




