For institutions not yet operating in Virginia-

Describe the school you are seeking to certify as an institution of higher education in
Virginia. Include the following:

a. Name of the school
b. Proposed location
. Institutional purpose, including:
i. rationale for opening the school
ii. reason the school is seeking certification in Virginia
d. The name of the accrediting agency the institution intends to pursue

i.  An explanation why the accrediting agency is a good match for the
school 8 - Y4

ii. Atimeline describing the steps the school will take toward achieving
accreditation within the allotted time.

€. Ownership and governance of the school
f.  Administrative capacity, please provide:

i.  The number of people the school intends to em ploy in the first year of
operation, their titles (instructor, administrator, Campus Director, etc.),
and their responsibilities

ii. Number of students the school expects to enroll in the first year of
operation.

ini ion

Describe the administration of the school. Include responses to the following:

a.

b.

Who will be responsible for the day to day administration of the institution? What
qualifications will the institution seek when hiring for this position?

Who will be responsible for the preparing the administrative paperwork for initial
certification and future recertification? How is this person qualified to perform this
duty? e

Who will be responsible for ensuring that the school maintains compliance with the
laws and regulations required of postsecondary schools in Virginia? How is this
person qualified to perform this duty?

What will be the title of the administrator responsible for the creation and
maintenance of student academic records? How is this person qualified to perform
this duty?
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maintenance of student financig| records? How will this Person be qualified to
perform this duty?

Section Il Curriculum and Instruction
Describe the €urriculum and Instruction at the school. Include responses to the following:
a. Who wi onsible for the creating the curriculum for the programs that

Or quarter credit.
ii.  Certification or licensure exams that a student will pe eligible to sit for
once they have completed the program

institution seek when hiring for this position?

Section |V: R ruitment and Admission
Describe the recruitment and admissions process. Include responses to the following:

e. Describe the plans for the school library and explain how it will adequately meet
the purpose and enroliment of the school.
f.  Describe any other equipment that is necessary for the operation of the schoo]

Section VI Financial Resources
Describe how the school will be able to maintain financial viability during its first year of
operation. Include:

a. A itemized list of anticipated expenses during the first year of operation

b. The income that the school expects it can reasonably earn during the first year
of operation and how the figure is derived.
Tuition revenye: What options will students have to pay tuition? Will the
school offer payment Plans? Wil full tuition be required before beginning the
program? Will the school offer scholarships? Wil federal financial aid be
available to students?

C.
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d. If there is a loss during the first year of Operation, what resources will pe
available to continue the Operation of the school?

Section VII: Lon Term Plans

What plan does the school have for the future? Include:
Program additions

Accreditation

Federal financial aig

Additional locations

Other long term plans for growth

Section VII: Institutiona] gglf-Assessment

What do you see as your strengths in Proposing to operate this particular school?

Poo o

What do You expect will be the most difficult challenge about operating a postsecondary
school in Virginia? How Will you meet thig challenge?

Explain any characteristics of the program, school, instructional methods, or purpose that
Mmake it unique.
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SCHEV M ) STATE COUNCIL OF HIGHER ~Piore (309 252600

James Monroe Building Fax:

101 North Fourteenth Street -m ¢ EDUCATION FOR VIRGINIA TDD: (804) 371-8017

Richmond, Virginia 23219 Web: - www.schev.edu

PROJECTED ACCOUNTING BUDGET

A three year projected budget must indicate that the school is capable of maintaining operational continuity for up to three years. The
budget should demonstrate: ' .
¢  Thatthe individual, partnership, or corporation that owns the school is solvent and has the financial capacity‘to support the
operation; and
e A positive net worth, accompanied by a reasonable debt to equity ratio.

Il

T

Name of Institution: |

YEAR e e
INCOME
Gross Tuition Income $ $ $
Book/Equipment Sales $ ' $ $
Miscellaneous Fees $ $ $
Other Income ‘
Source: $ $ $
Source: $ $ $
NET INCOME $ $ $
COSTS AND EXPENSES :
Advertising/Recruitment $ $ $
Books/Equipment/Supplies $ $ $
Dues/Subscriptions $ $ )
Instructors/Staff Salaries/Commissions $ $ $
Insurance $ $ $
Licenses $ $ $
Occupancy Expense $ $ $
Officers Salaries $ $ $
Postage/Printing $ $ $
Professional Legal Fees $ $ $
Repairs & Maintenance $ $ $
Staff Development $ $ $
Taxes $ $ $
Travel $ $ $
~ Other: $ $ $
$ $ $
TOTAL EXPENSES $ $ $
ASSETS
Cash on Hand $ $ $
Account Receivables $ $ $
Inventory/Equipment $ $ $
Land/Building $ $ $
Furniture/Fixtures $ $ $
Long Term Investments $ $ $
Other: $ $ $
TOTAL ASSETS $ $ $

Projected Accounting Budget Revised: 3/2014
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Surety Instrument Calculat n Worksheet

Pursuant to 8VAC 40-31-160(1), schools are required to have and maintain a surety instrument adequate to

provide refunds to student for the unearned non-Title IV portion of tuition and fees for any given semester, quarter
orterm and to cover the administrative cost associa?ed with the instrument claim. This formggavides a calculation
to determine the required surety instrument value. The minimum acceptable surety amg
are embedded within the worksheet.

# Projected Enrollment

(max. number of students in any given term ) 25
$ Tuition/Fees (per student)
5,500.00
137,500.00

Minus

# Students with Scholarships

X
$ Scholarship (average is ok for total # students
Plus
# Students with partial payments : 25
- ‘ X
$Student Tuition/Fee $ ; 5,500.00
12
$ 458.33
Total partial payme $ 126,041.67
Total Student Tuition/Fess $ ; 137,500.00
otal Disc olarshi $ 126,041.67

Revised: 2/23/11

Institutional Certification rorl 2006
Surety Instrument Calculation Worksheet Revised: April,




