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QUESTION 7
5.00

You have been hired as a consultant to implement a change control process within a new Startup. When drafting
the change request form, you decide to list factors that should be considered when requesting a change. Provide at
least three (3) factors that should be considered:
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QUESTION 9

5.000
You are preparing for a team meeting to create the ethics policy with your team. Since this process is new to
your organization, you anticipate your team will want to know what an ethics policy is, why it is important,
how to create it and how it gets used in the project. What will you tell your team in kicking off this meeting?
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QUESTION 10
5.00000
In preparation for planning your project, you review lessons learned from a similar, relevant project. One of b
the lessons shared was to “Ensure the diff

crent components of the project plan are integrated. We
overlooked adding the work to mitigate a risk into our WBS and the subsequent plan.” Agreeing that this is

important, you decide to identify five actions to ensure that the components of your plan are integrated and
why it is important to consider these. List your actions and their significance
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QUESTION 11

-
You and your team have met with the Quality team to plan for quality in the project. One team member, who
was quiet during the meeting, pulls you aside and admits he is confused around qQuality assurance vs. quality
control. You explain to him that the difference between assurance and control and why both are important to
the project is:
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QUESTION 12

LY
5.0000
As you rcvigw your stakeholder register, you realize that many of your key team members are virtual
members, distant geographically and by time zone. What actions can you take to ensure these stakeholders
are effectively engaged?
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QUESTION 13
5.000
You have conducted a risk identification session and need to draft clear risk statements for the risk management plan.
Provide an example of a risk statement following the cause-condition-conclusion format
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QUESTION 14 L

The team is working with you in a group session to create the Work Breakdown Structure.
Instead of identifying deliverables, the group keeps suggesting activities they need to do to
complete their part of the project. Explain to the team the difference between a deliverable and an
activity in the context of the Work Breakdown Structure. Include an example of each in your

explanation.
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You have been working with a general contractor to build your new 0

status reports to show schedule variance (SV) and cost variance (CV). On th
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QUESTION 5

The Vice President of Program Effectiveness has asked you to serve on a committee to determine if the organization should
restructure from a functional oOrganization to a projectized organization. Your first meeting has been scheduled and the pre-work is
to identify three 3) advantages and two 2 disadvantages of implementing a projectized organization over a functional
organization. Provide three (3) advantages and two (2) disadvantages:
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QUESTION 6 :
5.00¢
The estimate has been completed and the budget calculated. Contingency reserve has been
added. The next step is to set the cost baseline. Your internal customer has asked what the
purpose of the cost baseline is and why it is important?
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