Profile of the Servnnt-l,eader

The Bible is a book that tells it like it is. The God (‘»2 p;rf‘uuc"r:flnmv;:’(‘:y I:";nir;;f:l
supervises and will one day consummate the nlup of rcf U|": f ot e
human vessels to accomplish his purposes. The biblical rccwnr(‘:. E’:c" Frifares vl
of its greatest leaders without magnifying them, and ccn'suvn,, e

aating them. Divine grace is at work and the human m.strlf . C;)m[rua s
mzlion is (0 magnify a majestic Lord. One way We€ m'f;] N (Ii.viduul ol
of the servant-leader in Holy Scripture would be to assemble [l € "(]]ucc e Soion
into acomposite whole, a sum of the parts. This method w'()ul( pr(()] -
list of virtues, a kind of profile that would rival the most idealize [’Kh roes, he uses
romantic novels about super heroes. But God does not depend upon hbx a‘r'clucl.ant
smudged and unattractive “jars of clay” (2 Cor 4:7)—a betrayed brother, brtiened
desert herdsman, a fearful wheat thresher, an overlooked shepherd hpy, a )U ) = :
cupbearer, and an cthnocentric Galilean fisherman. Rather than compilean ‘*X[L“S';“
list of desirable attributes, this profile plots three trajectories that penct\;a}t'e lhe
fundamental identity of all servant lcaders—character; motive and agenda. Who the
leader is and is becoming in one’s essential being (character), why the lcf’def

undertakes a course of action (motive), and what the leader pursues as the defined

mission (agenda) are, we believe, the core constituents and interrelated foci of the
kind of leadership enjoined in Holy Scripture.

Proven Character

Character can be defined as a person’s moral constitution, in which is
embedded a stable set of values. For the biblical leader these values are conditioned
by revealed truth recorded in Holy Scripture. The apostle Paul establishes a set of
criteria for elders and deacons that centers around moral virtues that spring from
and evidence godly character (1 Tim 3:1-13; Tit 1:5-9). Paul’s philosophy of
leadership is character-grounded rather than geared around personality, role,

temperament, or gifting. Fhissssbecause character possesses the Staying power
andimpact poresGERISINNERE

i asting legacy. Timothy and Titus will succeed
in their pastoral ministries to the degree that they give careful attention t

: 0 growing
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R sndured from the perspective of
esting (Rom 5:3 4)'l\::;f,:(rl'rr‘r?wtnn;:m"‘““‘“cc EYDOA
c,vc\ratm}‘:li';;m .thC that has experienced the fauhiff,ﬂnc“
wuiat (.I for the crisis.(5:4b-5). The tested servant "‘Fm(,::
than “flf o iews future challenges as fresh npp’nnn'm. ‘ev :
vivor, but is one ‘:/hon:/ce ‘;Slvff'cring”' in the cnmcx.l of Paul. s m"’\'\"'y"‘-
han 2 -"';umcimcy et [! es ﬂ“ kinds of adversity, including Phl'/“'cf‘l h”‘"k.h'p"
Vcmirm-“"'c e cncm‘“Pﬂ?z'i'(m encountered in obedience to God’s mission.”
al distress, m.ul Pt:rsctc the marks of credibility that cnmmgn(l him as a
fining experiences :10‘ 11:23-29). Those individuals that Scripture h.nnr)rs
- Christ (2 Cor 6:4—‘ -lc v;rhOSC characters were tested and refined in the
Jeaders were peop -risis that inherited values were personalized and
rdship. It was in crisis of. Jas 1:2-4; 1 Pet 1:6-7). Long years
d that character was formcq (% IR RELr s - 5
intern ing in obscurity preceded their rise to prominence.

{ soul-shaping in nced betrayal, slavery, false accusation and imprisonment over
i Joseph o ;‘fo):'e he was elevated as Vizier of Egypt. Moses felt he
aperiod oflhirlccnlyc:(l:‘iS a:aged 40 (Ex 2:11; Acts 7:25), but God removed the
was ready (o e er tian princess to the desert of Midian for forty years to

ampered son Offl?ith rgoy?Ex 3:1; 7:7). At aged 80 he was now prepared, even if
tend the flocks Ofm;l Pharaoh. Joshua spent his youth as Moses’ apprentice and
reluafmt’ s cg? his obedience, was consigned to watch his entire generation die
e Sp::fe forty years of wilderness wandering (Ex 24:13;33:11; Num 14-28-
off dul;t'::i his anointing by Samuel (1 Sam 16:13), David received not a crown,
;32 ﬁ/?te en years as a fugitive in desolate places trying to escape: the murderous

rsuit of Saul. A total of twenty-two years p.assed before David was crowned
ﬁ‘ridisputed King of Israel (2 Sam 5:3). Upon his return to Jerusalem as govemnor,
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1 The Greek term is 501(1!.111 and all seven of its NT occurrences are in P_aul‘
mean one of three things: (1) a “test” or “trial,” the outcome of which is u
(2) the demonstrable “proof” that what one claims is in fact true (2 Cor 9:13; 13:3); and (3) “proven
character” that has been refined through hardship (Rom 5:4 [twice]; Php 2:22). These same three
meanings can be plotted across the set of terms that are cognate with 801(1;1114 The verb Somuagm
has the following meanings: (1) to “test” or *

examine” something (or someone) in order to determine
its quality (Lk 14:19; 1 Cor 3:13; 1 Thess 2:4b;5:21; 1 Tim 3:10; 1 Pet 1:7; 1 Jn 4:1), which includes

s writings. This noun can
ncertain (2 Cor 2:9; 8:2)-

9;2 Cor 10:18; 13:7; 2 Tim 2:15; Jas 1:12). The one who fails the test is
or “rejected,” signified by dSOKlp.og (Rom 1:28; 1 Cor 9:27:
2Cor 13:5, 6,7; 2 Tim 3:8; Tit 1:16; Heb 6:8). The noun SO0V in its two NT uses signifies a test
[ re —designed to prove the genuineness of one’s faith
Sl refers to the “testing” of Israel’s faith in the

1245 1 Thess 3:7) and is the lot of
s Rom 8:35;12:12; 2 Cor 8:2, 13; 1 Thess 1:6; 3:3; 2 Thess 1:4, 6; ¢f. Jn
). The endurance of affliction makes one an imitator of the Lord Jesus who endured
5 obedience (o the Father’s will (Col 1:24; 1 Thess 1:6; cf. Rev 1:9).
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Nchemiah was greeted by broken down walls, hlfrncd gates (Nch 2:13) and
determined enemies (2:10). His pursuit of God'’s will hmughl \Yllh It threag of
physical force (4:8), a demoralized work force (4:10), C}P?“"""'”" and iNterng)
dissension (5:1-5), and grave personal danger (6:2). Dfm'("" s faithfulnesg lande
him in a den of hungry lions; for their integrity his three friends were caq into 4
blazing furnace (Dan 3; 6). The apostles, including Pc.tcr and John, came (o the gng
of their three years of leadership training by being “sifted as wheat” by the enem
of their souls (Lk 22:31). When Paul praises Timothy to the Philippians fo, his
“proven character,” he is commending one who has served fm.' twelve years ip the
ough and tumble of missionary work as his most trusted associate (Php 2:22), Pau]
hm\waSpem nearly a decade studying the Scriptures and developing his evangelisgic
gifts, first in Arabia then in Tarsus, before being rescued from obscurity by Bamnahgs
and assuming a position of prominence in the church in Antioch (Acts 9:30; | 1:25.
26). Years of preparation preceded the elevation of these leaders to positions of
influence. Adversity was God’s refining tool to shape them into vessels of usefulnegs »
Those who are looking for a person of character to fill a leadership role in (he
church or parachurch organization would do well to examine when and how the
candidate has handled adversity. Leaders with “proven character” are those who
have learned to trust God in the hard experiences of life (Ps 119:71).

Doxological Motive

A passion for God’s honor and a deep concern for the spiritual welfare of
Israel drove forward the great leaders in the preparatory stage of the history of
redemption. In the two watershed crises, the golden calf and report of the spies,
Moses intercedes for the Lord to relent from his threat to destroy Israel. The basis
ofhis pleais God’s honor: to destroy the people you have redeemed and established

a covenant would damage your reputation among the nations (Ex 32:1 1-13;
Num 14:13- oses is zealous that God’s abounding love and tender compassion
be magni his granting of forgiveness to a repentant people (Num 14:17-
19). When  8in leads to a demoralizing defeat at Ai, Joshua imitates his
mentor with te plea for Israel’s deliverance. If the Canaanites now
mobilize and ur people, Joshua prays, “what then will you do for your
own great nam 1 7:9b)? More than a warrior, Joshua is the shepherd of
Israel (Num 27: firms the nation’s covenantal identity before, during,
and after the mili

aign (Josh 5 8; 24). Samuel reminds the people, after

ly monarch, that the Lord whose good pleasure
abide with them “for the sake of his great name”
intercede for them and to teach them to fear the
ition of “what great things he has done for
vgl on the scene is as a shepherd boy who

granting their reque
was (o make them
(1 Sam 12:22). Samuel
Lord and to serve him
you” (12:23-24). David

* By contrast, one can observe the trz
the character-forming experiences of
(or potential leaders): the sons of El
sons of David—Solomon, Amnon, Ab
from donkey wrangler (1 Sam 9:1-4) to an
preparation and no recorded instances of

8rew up in privileged circumstances, without
aped their fathers, and who failed as leaders
the sons of Samuel (1 Sam 8:1-4); and the
Saul’s elevation was a meteoric rise
racl (10:1), with practically no period of
¢ his anointing.
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+d God’s honor against the ir]:qults of the Philistinc_ giar\l (1 Sam

e e “man after God’s own heart” (1 Sam ‘13: 14), despite his colossal

|7;45-47?. 1:“‘ chepherd-ruler (2 Sam 5:2) who brings the ark to Jerusalem,

failures: 18 “t ~‘, ful worship of the Lord at the center of national life (2 Sam

establishes . J:|Zq over the people with reverential fear (2 Sam 23:3). Daniel
6:12-22). ﬂ“d‘l':m;yar at the peril of his life, that the king has brazenly defied the
declares 0 B;%Lranng the sacred vessels of the Jerusalem temple. He announces
rue Gﬂd:gyrz:i writing on the wall is a final declaration of judgment, for the king
that ‘h:jd (0 “honor the God who holds in his hand your life and all your ways”
ha.szif)l IL\]chcmiah works tirelessly for the physical and spiritual restoration of the
(5..“~C .communily “out of reverence for God” (Neh 5:15). He teams with Ezra to
cx;cw the covenant so that songs of thanksgiving and praise once again reverberate
trchroughout the once desolate holy city (Neh 12:31, 40).

As redemption history reaches its intended goal and the ceremonies of the
old covenant complete their course, there is an even more pronounced focus upon
the interior life of God’s servants. In his training of the twelve Jesus made a constant
beeline to the matters of the heart, the center of the personality where motives and
values mingle in the process of self-determination. It is not enough to do the right
thing or even (o have a stable and growing character. New covenant leaders must
regularly assess why they are doing what they are doing. The inherent worth of
“acts of righteousness™ (Mt 6:1), such as giving to the poor, praying, or fasting,

- depends on the underlying motive behind them. Are they the expressions of a
~ grateful heart that is attuned to the glory of God, or are they self-serving acts
performed to attract the approbation of one’s peers (Mt 6:2-4; 5-8; 16-18)? Jesus
v ing his disciples to check their motives because even ministry can be carried
 for the wrong reasons. It is the “pure in heart” who will have an undimmed
on of God’s majesty.
Paul strains toward a day of judgment when hidden things will be uncovered
motives will be exposed (1 Cor 4:5). On that day the comparative assessments
ers will mean nothing (4:3a). One’s own self-appraisal will prove faulty (4:3b),
heart has a remarkable capacity to deceive itself (Ps 19:12; Jer 17:9). Even
cience, one’s internal dialogue with oneself, can not be relied upon (4:4).
p sense of accountability feeds his singular ambition to please the Lord in
L of life and ministry (2 Cor 5:9-10). The doxological motive governs his
on (o seize the day of opportunity and to promote God’s rule among the
n 15:9-12, 16, 20-21). Peter commands the elders in the churches of
the driving forces behind their leadership, rooting out all manner
gerandizing and authoritarian inclinations (1 Pet 5:2-3).
r to act with initiative and boldness and not be paralyzed by a
on with constantly second-guessing one’s elusive hidden
wer lies in the ruthless honesty to lay one’s soul bare before
of Scripture, WhiFh has the power to penetrate, cut through,
expose, & ! (;uzl;rll\ll;]ind ntents of the hcgrf” .(Heb' 4:12). Servant-
reader® must 1) Peanglsurgerxy under the Spirit-illumined exposure to
God’s word, _ ng:mpfzizyu fo.r Q()d to search one’s thoughts and
g '-7:23-24). This is the area where Jesus and the

S (4] dC'C
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a collision course: they created a firewall h't‘lwc('n God 4
over the Sabbath, fasting, rflllﬂl washings, and lithing
he would remove these iraditions and r.cs'.l()f(' = ‘l'rtl'(";i:‘""(:;zﬂt;(; T:I\f/(‘vn the he,
and the Word. Jesus began his public ,|.|m|ﬂ|ry hy m‘ul( t '}. |h£(|.( L‘nLC N the woy,
of God (Mt 4:4, 7. 10: “It is wrincn’.). He qlnr‘vpc‘(’m:v};l‘y ' "(n')l'grs of rabhjp;, al
casuistry and restored his disciples” direct exposure 2;; ;PCI © TAING Power of (h,
Old Testament as fulfilled in his teaching (ML 5: .I7— ).' au uvmmandul Timogh,
ional authority of Scripture with it ability ,;)

to study and to submit (0 the funct yore A
teach, rebuke, correct, and train in righteousness (2'Tim 1 16- l.7 ) I'his was 2 Practice
the young pastor was alrcady accustomed to (3:14-15). Ihe living word shape the

motives of the one singularly praised for his genuine concern for the Philippians’
welfare and his pursuit of the things of Christ Jesus (Php 2:20-21). N

The heart. the “wellspring of life” (Prov 4:23), 1s ‘h? P"HCC (’f decision ang
destiny. Careful and regular attention (0 one’s heart m()llvat!(fn will prevent the
servant-leader from the pitfalls that commonly allcpd posntmps of influence-
concern for personal reputation, status, image, popularity, recognition, vocationg|
“success” as defined by the prevailing culture, and the assessment of others baseq
on external, extrabiblical criteria. A heartin pursuit of God'’s glory and the spirityg)
welfare of God's people nurtures resilience because it releases one from being
inflated by triumphs or dismayed by setbacks. One who seeks to please God aboye
all else possesses a kingdom perspective that facilitates partnerships with others
of like faith, sublimating egocentric agendas and the need “to be someone” for 5
greater legacy—the building up of individuals into communities of worship and
witness. Such a person shares the servant posture of the forerunner of the Messiah:
“He must increase; I must decrease” (Jn 3:30). This kind of leader yearns not for
a place in history or a visible monument to one’s accomplishments, but for the
divine benediction on a stewardship fulfilled: “\Xgll done, good and faithful
servant] (ML25:21,23). 3

Pharisees ended up on
the soul with their traditions

Divine Agenda

The God of creation moves to graciously reconcile the fallen human race 1o
himself (2 Cor 5:19). He separates a man, Abraham, from his idolatrous clan and
establishes a covenant with him and his family designed to reverberate into salvific
blessing to all the peoples of the earth (Gen 12:1-3). The covenant family grows
into a nation, Israel, whose calling is to testify to the holiness and majesty of the
one true Lord of the nations (Ex 19:5-6; Deut 6:4-5: Isa 49:6b). This carefully
planned and superintended history of redemption moves inexorably forward,
despite the waywardness of the “stiff-n l@,” covenant people, toward its intended
climax. In the fullness of time the one adumbrated by kings, sages and prophets is
born to a Jewish girl in the town of Bel , Jesus the Messiah, the son of
David, the son of Abraham (Mt 1:1; G: His three brief years of public
ministry are devoted to proclaiming the da ing of (he kingdom of God (Mt
4:17). He commits his legacy to twelve men, one whosc betrayal will lead to his
death. As the only person ever born whose cen rpose in life is to die, Jesus is
sprang and is delivered to a
ised from the dead and
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he Father as Lord and King (Acts 2:32-36). The
‘ : d of the ¥a ' P o
| aited 1© te 19 h?“n through the vicanious death and victorious T“Iﬂu_h:n
\ “ Aty .
\ c\ o WS of sa.\\a\\( Aaimed by the apostles, who go forth in obex fcncc to his
Jesus Messiah 18 proc ). Until the Lord returns to consummate the maugx_mted
\ of | cnmm'\gg\on()\c\s 1:3). U \srael, moves forth in obedience to the Spirit and
\ J " “cw 3 sy . ; ) :
\ ("_‘ dom. i c\\urd\-“‘“. dynamic rule over all who will respond in faith and
| - o extend i I\ Jesus commanded, to all the nations, 1o
b the Word date is o teach all Jesus
gance. The man 19-20)
\ ’ 8:19-20). , » ‘
3“ ‘\c\\c end of the age (M2 not visionaries who devise a brilliant plan, then by dint
ke Sma“\-\ca("m a(;:aw others to fulfill those ambitions. Ralhf:r they are faithful
e of personal c\\ans'm‘a « mandate—o fish and to feed, to cvangghm and to tc§ch. to
Ry qewards of et Biblical leadership maintains a laser-like concentration on
joneet and 10 "““X;,gcndm that is, the evangelization of the lost, the edification
M ang God's clearty st he establishment of vital churches. Servant leaders take the
g of the saved: a.“d others 10 @ passionate commitment to what is on the heart of
\m:.nce-. iniative 0 b““?? o of his saving rule over individuals and communities both
C'r\\m“a\ God, the cx\cn8\9 s of character) and quantitatively (expansion to the unreached
oy hasu\ q“a\'\\a\'wc\‘i (holines'
¥ SDititg

. Paul stands before us as the premier ex.amp\e of the missional
fronters). The apos‘;\\e divine agenda. A clearly defined mission (1 Cor 1:17), a
P Deing \eader driven by the

firmation of its core values and message (1 Cor 11:23-26), and the
regular real

u walize the message to different audiences (1 Cor9: 19-23) preserves
ability 1o contex respective common pitfalls: (\){M\sgq_n“amhig\my: failure to
?au\. from \m:e outset one’s purpose for existence;, (2) Mission dfift: subtle ang
clarify from ¢ ‘e\ of the sharp edges of the defining purpose; (})zbﬁﬁgjgm%tusionz
gradud e\'OSx) { one’s methodology and orient one’s message to fii changing
(g\\ur;\ :?m?cgbaca\lse the mission and its method for accomplishmen are not
circu
C\w{;{, df;:;%::eh\:?m asetof questions that can be used in regular self-assessmeng
3 det:m'\ ne whether one’s ongoing practice of leadership is biblical or secular,
~ {hatis, grounded in the principles and precepts of Holy Scripture or ¢

onditioned
by the prevailing models
Wolatrous ¢f ' ~ of one’s culture.
rberate into sals
venant family . Dol take the initiative and actively seek Opportunities to impact others for
s and majesty the sake of the kingdom of God?
19:6b). This care Does my character evidence in increasing measure th
s inexorably
iple, oward i

e virtues of godliness
that I impact others toward a life of holiness?
there been a posture of faith in God’s s

ufficiency when facing hardship
dversity so that my character exhibits q

refined solidarity and resiliency?
inermost core of my being do I sense q

passion for God’s glory and
2 of others? Or do I detect self-aggra

ndizing motives that have not
mestly faced and staked to the cross? Am [ conscious of exercising

f others before the Audience of one or the audience of many?
es point toward a singular focus on God’s mandate—the

e nations—or are other competing agendas displacing a
. . . . L ?
live with an organizational or programmatic one’
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