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‘Overall you are giving a summary and not mesting the requirements outlined in the assignment.
Please review the assignment requirements.

offered some leniency i grading for your reference given the online nature ofthis cass.
requirements]

You need to position this assignment as a memo with a tone that motivates the decision maker to
act based on your recommendations. The tone of your memo overall appears more of a ‘summary
‘and less of something you would write to an executive or your company to aid in their decision
making. Please consider this when moving forward,

[opening statements]
Make sure your fist paragraph ‘hits'the point immediately with the key issue and describes the
major impact in business terms. Your first few paragraphs can be reduced to the following have a
greater impact. Here is an example:

>2> "Starbuck's need's to make a decision to incorporate a mobile payment strategy to compete.
against threats in the QSR market. If this decision fails, we are faced with the abilty to customize
the customer experience, reduce our customer satisfaction, and ultimately lose market shares to
competitors.” <<<

fanalysis]

You did not provide much analysis of the technology or the situation which willinvite additional
‘questions from the decision maker elaying action. Be sure to provide more information that will
aid the decision maker to understand and accept your recommendations.

In this case, | expect analysis of the 5 different technology options available to STARBUCKS
CANADA to be assessed.

[recommendations]

There s really nothing here that is actionable as it relates to the choice that is required. Your
statements offer no value to someone who already knows ‘how to make 2 decision and fails in
offering information [from you] to confirm their choice. Your recommendations should allow the
decision maker to approve an action and move forward

writing]

Your writing tone needs to be adjusted. Make your tone clear that you are writing to an executive
decision maker providing key information in a clear and concise manner.

Also, you are within your word limit, and your writing is clear, but have much more to say. Also, it
‘appears that you did not take full advantage of the information in the case study. It makes me
perceive (which may not be true) that you did not fully understand the case and are not able to
fully write recommendations to 2 decision maker. Be careful not to be too limiting in 'what you
g about
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1. Assignment Reauirements.
(Submission format, word count, name,
etc)

2. (Business ssue) Concisey identify the
key issue presented in the case.

3. (Business Impact) Concisely
describethe business impact reated Lo
Issues presented in the case:

4. (Analysis) Concisely analyze the
attrbutes o the information technology
(e.g.strengths/weaknesses, failures)
related o issues presented i the case.

5. (Recommendations) Concisely dentfy
an actionable recommendations that
‘address the ssues presented in the case.

6. Writng (abilty 10 convey message 1o
decision maker in proper business
writing style)

Total

Level1
Opoims

Unsatstactory
Studant dd ot show sny
evidence they followsd anyof
the uidelnes presented in the
assignment

Unsatstactory
Student does not cometly
Ieentiy the ssuets) i th case.

Unsatstactory
Student does ot provide any.
business Impact deried from
the sue presented n the case

Unsatstactory
Student unabl todescrbe any
ofthe strbutes of the

Information technaiogy rlsted
1o ssvespresented i the czse.

Unsststsctory
Student < unableta ity
any ecommendation o elate
110 he business nee,

Unsatstactory
Student s unsbe t0
communicae clerly and
concisely o th decision mater

Level2
2p0ms

Devsiopmentst
Student showed mininsl vidence they
ollowsd the guidelines prasented i the
sssignment

Deveiopmentst
Student marginaly entifes
the relevant ssues presented nth case.

Deveiopmentst
Student marginally dentifes potental
business impacts derived fram the ssve
presented i the case.

Levela
4 poms

satstactory
Student showed evidnce they fallowed the gudsines
presented i th asignment feaving  requrement
ncomplte

Leveld
Spants

Masary
Student showed evidencethey folowed sl he gudelnespresented n
the assgnment.

v

Sstistactory
Student denis reevant sses th cases yetnot
fully concise sndor clar.

Satstactony
Student denifis reevant busness impscts derived from
th s nth case.yet nt fuly concie and/or clar.

Developmentat
Student identis some of the strbutes of
the iformaton echaclogy, bt thy lck
therlevancy o the sues presented in
the case.

satistactory
Student denifis eevant strbutes of the information
echnologyreated to sues i th case, yetnot fully
concise snder s

Developmentat
Studeot s marginally denties
recommendation, ut camnot rlte 1o
the businessnesc. nor how s t provide
2 sgnificant impact Inconectng the s

Developmentt
Student marginaly s bl to ommuricate
cearty and conciely o business deision
maker Some of the idess ar ces, but
mostofthewltin s nsupporte.

Satstactory
Student denlies 30 sctonable recommendation. nd
{efates i 1o the busines nead, showing how I provides 3
Senifcant impact i cormectinthe isue. vt no ully
Connectad with previousy stted snsyss.

Satstactony
Studant i ble to communicte el 3nd conceey to
the busines deciion maker Howeve. the wring can be
mproved with reste and depth with nformstion
elatad to th cace.

Mastery
Student concsely andcleary idntiles relevant ssue from the case
and presented i 3 manor o get a decision maker'sstention.

Student condsely andcleary idntiesrlevant usiness impacts
derives from isues presented i the cas. nclades concise
dascipions

Student denifis eevant strbutes of the iformston technalogy.
efated 1o the caseincluing acdonal stributes that may not be

Student denifis actlonsbe recommendtions, 3nd rlte ther 1 the
business need,showing how It provides 3 igificant mpac n
Contcting e ssue anc ofersadaitionsl nsght. Lo the mpsct of the
solutlon a5t reates o th previously stated nalsis

Mastery
Student s sble 1o communicate clerly 3nd concsely (0 the business
decision maker. The witing 1 pertinent 1o th case an ctes
3poropriate 3 information complately and withost making
assumptions of e resder.
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