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CRITERION

Use correct grammar, punctuation, spelling, and APA style for scholarly citations and references.

Your result: Distinguished
Non-Performance

Does not use correct grammar,
punctuation, spelling, and APA
style for scholarly citations and

references.

Faculty Comments:

Basic

Attempts to use correct
grammar, punctuation, spelling,
and APA style for scholarly

citations and references;

however, omissions and/or errors

exist.

Proficient

Uses correct grammar,
punctuation, spelling, and APA
style for scholarly citations and

references.

Your presentation is done well with regard to grammar, punctuation, spelling, and APA style.

Distinguished

Uses correct grammar,

punctuation, spelling, and APA

style for scholarly citations and

references without errors or

omissions.

There is always room for improvement in scholarly writing and | hope that you will consider using the Smarthinking feature located along the left
side of the course home page. In addition, here's a link to the Capella Writing Center to learn more about scholarly writing:

https://campus.capella.edu/web/writingcenter/home

| also use a free program called Grammarly. It has been my saving grace for reviewing spelling, grammar, punctuation, and flow in my writing.

Very nice use of citations of relevant evidence to support central ideas. Excellent APA format. For additional APA formatting that may be helpful

please click on this link:

http://www.apastyle.org/learn/tutorials/basicstutorial.aspx
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Attempt 1 has been evaluated

OVERALL COMMENTS

HI Jessica,

Thank you for your submission. In this assessment, we want to look at the success of a quality improvement initiative (Qll). To do this, we look at
data prior to the implementation and then again after the implementation. We then use that analysis to make recommendations for change. You
have a good start here but we need to dial in the concepts a bit further to get them to focus on data related to KPIs of the agency. | have left very
detailed feedback below to help guide you as you make your revisions/additions.

As you make changes/additions to your next submission, please be sure to highlight (or use red font) to note the changes/additions made to
current slides. If you add in new slides, please let me know which slides are new. This helps narrow the re-evaluation to those areas that have been

revised.
Thanks,

Dr. Dykes

ﬁ DOWNLOAD YOUR EVALUATED ASSESSMENT FILE
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COMPETENCY 1
Plan quality improvement initiatives in response to routine data surveillance.

CRITERION
Recommend additional indicators and protocols to improve and expand quality outcomes of a quality initiative.

Your result: Proficient

Non-Performance Basic Distinguished

Does not recommend additional Recommends additional Recommends additional Recommends additional
indicators and protocols to indicators and protocols but indicators and protocols to indicators and protocols to
improve and expand outcomes does not make a case as to how improve and expand quality improve and expand outcomes
of a quality initiative. recommendations could improve TN ESCTRERCENWATNTEWTES  of a quality initiative; impartially
or expand quality outcomes. explains recommendations' pros

and cons.

Faculty Comments:

Your recommendations are done well. Some are rather vague but could still be used to implement change.

To make this area distinguished, you would want to take these recommendations and discuss the pros as well as the cons of each and support
them with scholarly sources.
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COMPETENCY 2
Evaluate quality improvement initiatives using sensitive and sound outcome measures.

CRITERION

Evaluate the success of a current quality improvement initiative according to recognized national benchmarks.

Your result: Basic

Non-Performance _ Proficient Distinguished

Does not evaluate the success of Evaluates the success of a Evaluates the success of a

a current quality improvement current quality improvement current quality improvement
initiative according to initiative according to initiative according to
recognized national benchmarks. recognized national benchmarks.  recognized national benchmarks;

identifies assumptions on which

the evaluation is based.

Faculty Comments:

When we look at national and organizational benchmarks, they are statistical target areas based on key performance indicators (KPIs). In the case
of decreasing PACU interruptions to improve quality of care, you would have to consider measures that would relate. For example, you may look
at patient satisfaction rates related to PACU care. Maybe the interruptions are making patients less satisfied with their PACU care. Another would
be medication errors in the PACU. If nurse distractions are related to nurse dissatisfaction and thus high turnover rates in the PACU, you would
look up those numbers. For example...

1. The satisfaction rate for the PACU nurses prior to the Qll was . The national average for nurse satisfaction is
2. The satisfaction rate for the PACU nurses after the Qll was implemented is

Did the satisfaction level go up or down based on the interventions? That is how we would measure the quantitative success rates of an initiative.

Or....
Medication errors in the PACU prior to the Qll was at %. The national average/benchmark is %

After the Qll was implemented, the PACU medication error rate was at %
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CRITERION

Analyze a current quality improvement initiative in a health care or practice setting according to strategic organizational initiatives.

Your result: Proficient
Non-Performance

Does not analyze a current
quality improvement initiative in
a health care or practice setting
according to strategic

organizational initiatives,

Faculty Comments:

Basic

Minimally analyzes a current
quality improvement initiative in
a health care or practice setting
according to strategic
organizational initiatives.

Analyzes a current quality

improvement initiative in a
health care or practice setting
according to strategic

organizational initiatives.

Based on the organizational strategic initiative of decreasing unnecessary nurse distractions in the PACU

Distinguished

Analyzes a current quality
improvement initiative in a
health care or practice setting
according to strategic
organizational initiatives.
Supports analysis with multiple
specifics, examples, and
references to current, scholarly
and/or authoritative sources.
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COMPETENCY 3

Integrate interprofessional perspectives to lead quality improvements in patient safety,

cost effectiveness, and work life quality.

CRITERION

Incorporate interprofessional perspectives related to initiative functionality and outcomes.

Your result: Basic
Non-Performance

Does not incorporate
interprofessional perspectives
related to initiative functionality

and outcomes.

Faculty Comments:

Proficient

Incorporates interprofessional
perspectives related to initiative

functionality and outcomes.

Distinguished

Incorporates interprofessional
perspectives related to initiative
functionality and outcomes;
identifies areas of uncertainty,
knowledge gaps, and additional
information needed to gain a

more complete understanding.

You have a great start on the perspectives of the team. As we continue to look at the success of the team, we have to look at the qualitative data -
what the team members are saying about the initiative. Take a look at the changes that were implemented by the initiative. What did the doctors
think about them? What did the nurses think about them? Etc. Did they feel the initiative was functional? Did it help meet its intended outcomes?
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COMPETENCY 4

Apply effective communication strategies to promote quality improvement of

interprofessional care.

CRITERION

Communicate the Ql initiative evaluation in a professional, effective manner that engages the interprofessional stakeholders to implement and sustain change.

Your result: Basic

Does not communicate the Ql Communicates the Ql initiative

initiative evaluation in a evaluation in a professional,
professional, effective manner effective manner that engages
that engages the the interprofessional
interprofessional stakeholders to stakeholders to implement and

implement and sustain change. sustain change.

Faculty Comments:

Distinguished

Communicates the Ql initiative
evaluation in a professional,
effective manner that engages
the interprofessional
stakeholders to implement and
sustain change. Communication
includes multiple specifics,
examples, and references to
current scholarly and/or

authoritative sources.

Your slides are set up well, with the writing and graphics done in a professional and effective manner. Be careful having sides that have information
on them but no recording. This would be the equivalent of you showing this slide live, not saying a single word about it, and then simply moving

on to the next slide. (ex. slide 6).

Because we have some areas to revise/expand upon in the above criteria, you will need to add in more specifics, examples, and references to

support those areas.




