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Nursing is a vital profession in the healthcare sector, mainly concerned with providing
quality care to individuals and families. However, it has been discovered that there is a gap
between the expected outcomes and the actual results. As a nursing leader, I will present the matter
before other executive leaders in the organization to ensure care has been improved. Even though
care is the primary concern of nurses, other healthcare providers should also work to ensure quality
and safety outcomes. It is the responsibility of every individual in the organization. They should
ensure to utilize evidence-based information and apply this _l’sess the ability of the

entire organization to provide evidence-based care delivery.

Executive Summary on the Gap

Quality outcome ’ures on care in nursing are tools used to weigh or quantify processes
and outcomes in the healthcare sector. These outcomes are essential as they help in understanding
the patients' perception towards care they are receiving. It is through the outcomes that we are able
to understand the organizational structure and check whether it has the ability of providing high-
quality care and meet the organizational goals and objectives. The outcomes are measured to help
in bridging the gap that has been identified. Through measuring we can improve the entire nursing
practice in terms of quality care, patient safety, patient experience on care and future healthcare
outcomes expected (Sim et al. 2019) Data on outcomes in nursing indicates that the patients’
results depend on how sensitive the nurse is on issues such as pressure and ulcers. It also depends

on the relationship established between nursing and patient that builds on trust.

These nhres significantly impact patient care, where the effect can cither be positive or

negative. The steps evaluate and examine the communication between team members among
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