Portfolio Overview

This exercise explores operations management.
Portfolio Goal

Write a two-page (500-word) paper.

Portfolio Details

1. Choose a large organization that you are interested in learning more about and complete the following:

¢ Use the Internet, your library, or other appropriate resources to research the types of operations management strategies the company is currently using.
¢ Describe each operational management strategy you uncover and describe what the company is doing that is unusual or effective, or both.

2. Using the same research methods as above, choose a smaller organization in your geographical area and complete the following:

« Explore the types of operations management strategies the organization is currently using.
¢ Describe each operational management strategy you uncover and describe what the company is doing that is unusual or effective, or both.

3. In a two-page (500-word) paper, include the following:

¢ Give a summary of what you discovered about each organization.
¢ Compare and contrast each organization and note any similarities and differences.
¢ Do you think the size of the company has any impact on operational management strategy?



