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Your consufting work for Sa niversity has been going extremely well. University administrators are quite impressed
with your knowledge, stellar collaboration skills, and positive impact stemming from outcomes of your two consulting
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projects, that they have offered you a position as the chief information officer (ClO) at the university. This is a newly created
position for the university. At present, technology and information systems is overseen by a technology manager who
reports to the chief financial officer (CFQ). Leadership has acknowledged this existing structure is no longer conducive to
maximizing the university's competitive advantage.

You will be presenting to the university board of directors and administration your vision for the newly created position,
including the structure, organization and resources needed to advance strategic objectives and ensure long-term success
for the university.

Utilize the following guidelines to create your PowerPoint presentation:

e Provide an introduction and agenda for all topics covered during your presentation.

Develop and present an organizational chart outlining positions, including a reporting structure, functions, and if the
position is a new hire or existing.

Discuss the importance of aligning information systems with the organizational strategy.

Present the primary purpose of enterprise resource planning systems.

Propose the components, functions, and benefits of implementing an ERP system at the university.

Justify advantages or disadvantages to outsourcing the ERP project.

Explain the purpose of an acceptable use policy (AUP), and briefly describe essential components.

Synthesize key points from your presentation by explaining how your recommendations will support strategies well into
the future.

Your completed PowerPoint presentation should be at least 12 slides in length, which includes your title and reference
slides. Utilize the notes section of the slides to augment bullet points with additional information (this is required). Use
PowerPoint best practices to create presentation. You are encouraged to be creative.

You must use at least three sources, one of which may be your textbook, to support your slide content. All content must
follow APA guidelines, including all sources used, which must be cited and referenced according to APA Style.

Unit Vill Journal _

Part I: Using your experience working in past teams, give two to three examples of unhelpful feedback you or another team
member received. Provide some background, and explain how the feedback impacted cohesiveness of the team. Using
guidelines providing constructive criticism (in Section 7-1 of the textbook), correct your examples to a more productive and
helpful comment.

Part Il: Reflect on how you can apply the concepts learned in this course to your current or future career. How might the
lessons you have learned positively impact your career success?

Your journal entry must be at least 200 words in length. No references or citations are necessary.

APA Guidelines

The application of the APA writing style shall be practical, functional, and appropriate to each academic level, with the
primary purpose being the documentation (citation) of sources. CSU requires that students use APA style for certain papers
and projects. Students should always carefully read and follow assignment directions and review the associated grading
rubric when available. The CSU Citation Guide includes examples and sample papers and provides information on how to
contact the CSU Writing Center.



