SIMULATION
Global Supply Chain Simulation
The purpose of this simulation is to provide a capstone experiential learning experience for you to learn intermediate to advanced concepts in supply chain design, demand forecasting, resource allocation, and production planning. The simulation provides you with an opportunity to design and manage the supply chain of a global mobile phone manufacturer. To accomplish this task successfully, you must balance competing priorities and create a supply chain that is flexible enough to react quickly to fluctuating demand. 
Learning Objectives:
The simulation teaches the following important supply chain management concepts:
1. How to create a cost-effective supply chain using a combination of more expensive short-lead time and less expensive, long-lead-time suppliers. 
2. How to build flexibility into the supply chain to reduce stock-outs and excess inventory in the context of uncertain demand.
3. How to evaluate forecasting methods and interpret the dynamics of a forecasting team.
4. How to build a production plan based on a probabilistic demand forecast. 
5. How to weigh the relative importance of results and process performance measures.
You will work in groups of two or three to complete the simulation assignment. Decisions will be on how to design and manage the supply chain of a global mobile phone product line. You will gain experience in forecast demands, choosing suppliers with varied cost, lead times and capabilities. This simulation will occur over a 4-year period, allowing you time to refine your decisions. At the completion of the simulation, your team will present a 15 minute debrief video.
It is suggested that during module 1 you meet with your teammates to arrange to complete the simulation together so that you may coordinate with each other. Although you will log into the simulation in single-player mode, you will need to converse with your teammates over the phone, or via chat, Skype, Teams, Zoom, or some other method as you make collective decisions, discuss them, and justify them. Post the time that you will meet as a group in the discussion board for the simulation in "Start Here". Name your group and include each group members' name. Groups will be randomly formed prior to the start of class by the instructor.
Review the due dates for each submission and ensure you have allocated enough time to complete the simulation which will take 1-2 hours of your time. The simulation assignment is due in module 5 of the course.
To purchase and complete the simulation follow these steps:
Step 1: Purchase the simulation for $15.00 using the link provided in the course by your professor on the "Start Here" page.

Step 2: Take time to review the introductory video and familiarize yourself with the user interface.
Step 3: Review the student user manual pdf.
Step 4: Complete the assignments and discussion posts related to the simulation. 

*If you have questions related to purchasing and using the simulation post them to the module purchase discussion board to gain assistance.


https://hbsp.harvard.edu/import/905829
email: simpdawg93@gmail.com
PW: D@wgfood93!
