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Learning Objective
3.1: Recommend
business information
systems appropriate
for a specific
business case.

Criterion Feedback

The
recommendation of
business information
systems appropriate
for a specific
business case is not
present.

v

The recommendation of two
business information systems is
not appropriate for the provided
business case.

The recommendation of two
business information systems is
appropriate for the provided
business case.

The recommendation demonstrates
the same level of achievement as “2,"
plus the following:

The recommendation is further
justified with evidence and
supportive reasoning explaining why
other options are not as desirable as
those selected.

Your CBA should be in a matrix form so that it can be understood in terms of data/measures. As it relates to a CBA, Exhibit 2 of the WestJet Case Study has
the data you need to conduct a CBA. | sent you specific guidance on the development of the CBA right after you submitted your self-assessment. | also

attached a few examples of a CBA (very fundamental) that you may be able to use as a reference. If you need to do more research on your own to present the

costs associated with the BIS you implement then do so. This is not an exercise in math and | won't be scrutinizing your numbers. Justify your work; reference
it appropriately; and use your script/notes to explain it.

Learning Objective
3.2: Create cost-
benefit analysis for
business information
systems.

Learning Objective
3.3: Describe how a
business information
system applies to
Porter’s Five Forces
and Value Chain.

Creation of cost-
benefit analysis for
business information
systems is not
present.

The description of
how a business
information system
applies to Porter’s
Five Forces and
Value Chain is not
present.

The creation of a cost-benefit
analysis for each of the
recommended business
information systems does not
accurately provide costs and
benefits of the changes.

The description of how each
recommended business
information system applies to
Porter’s Five Forces and Value
Chain is not accurately and/or
completely stated.

The response is not supported by
relevant academic/professional
resources or the resources are not
relevant. v

The creation of a cost-benefit
analysis for each of the
recommended business information
systems accurately provides costs
and benefits of the changes.

The description of how each
recommended business information
system applies to Porter’s Five
Forces and Value Chain is
accurately and completely stated.
The response is supported by
relevant academic/professional
resources.

The explanation demonstrates the
same level of achievement as “2,"
plus the following:

The cost/benefit analysis clearly
integrates strategies for optimizing
business value with information
systems by suggesting how the value
could be increased.

The explanation demonstrates the
same level of achievement as “2,"
plus the following:

The recommendation includes
suggestions for how the Value Chain
and competitive strategy could be
redesigned to take further advantage
of the opportunities offered by the
selected business information
system.




