Introduction

Fuyao Glass America Inc. is a publicly traded
company that sells and manufactures automotive

safety glass and industrial technical glass worldwide.

The documentary American Factory, released by
Netflix in 2019, chronicles the owner of Fuyao Glass
Amreica Inc. as he handles the factory at an
abandoned General Motors assembly plantg in
Dayton, Ohio (Chan, 2020). The factory's
predominantly American andr Chinese workforce,
and thus the different cultural backgounds, led to
some failures for the company.

Themes Ilustrated

» Cultural wisdom to overcome cross-cultural
challenges;

» International labour relations;

» Employee health, safety and welfare;

» Stereotypes;

» Power distance and collectivism (see Chart 2)

Meaning of managing Cultural Mistakes

» Sustainable development

» Promoting the harmonious development and
complementarity of parent and subsidiary
companies

Orientation

Binding

Cohesive impact

Incentive effect

YV VYV

Structure of the Poster

> Explain and analyse why companies failed by
thinking critically about the cultural mistake with
differences and issues.
- Labour Relations
- Leadership
- Norms and Values

» Suggestions and explanations of this report are on
what companies can or should do to address cultural
mistakes and the associated challenges from the
following perspectives:

- What can be done to address this?

- Propose a corporate strategy for managing
cultural differences.

- To assess the breadth of the impact of culture
on the business/market/industry.

> Conclusion of the key arguments & related
explanations

» Reference
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Culture Differences failed by Fuyao

Types of Culture The Examples of Culture Mistakes in Fuyao Glass America Inc.
Mistal Importance
Situations [ Results
The culture of industrial relations in the 1. The company received 26 unfair
wquplace is ger.nera}ted by management 1. The Saturday work and extra overtime lab(?ur practice charge?' from the
philosophy, institutional arrangements and required by managers caused dissatisfaction National Labour Relations Board
worker awareness. This culture is often ancllon An{ericangworkerq (NLRB). As of 2019, the fine
overlooked in business management research & o amounted to more than $135,000
Conflict of Labour | or categorised as a 'state' type of culture (Chan, (Violation Tracker, 2019) (see Chart 1)|
Relations 2020),’ Ggod indusrial r.elatlons man 2. The $12.84 per hour wage was a far cry 2. Before 2019, the company was fined!
organisation are conducive to productivity, N .
R . from the $29 per hour wage at the original accumulated more than $620,000 by
however if a company fails to value or co- . .
. N . N GM factory for American workers who felt the US Occupational Safety and Health
ordinate such relations will lead to conflict . e . . .
between workers and the company, or even they were not being paid fairly and were being Administration (OSHA) (Voytko, 2019
) . . ’ exploited (Young and Wills, 2019). OSHA, 2019) (see Chart 1).
business operation failure.
An organisation's culture is primarily shaped
by its leadership, and effective organisations
need the tactical and strategic thinking of their . 1. Failing to establish a unified vision
. - 1. Strict company management system. .
“Antocratic leaders to create and build a vision for the 2. Disregard for occupational health and safety and culture in the US company.
e future (Bass and Avolio, 1993). However, if it o . 2. Over 3,000 American employees left
Ieadﬂslllp . s . . and violation of environmental laws. o N
fails to adapt its leadership type to integrate the within three years (Young and Wills,
B . . 3. Lack of respect for workers (Chan, 2020).
local culture as it operates internationally, 2019).
companies can fail strategically by failing to
create a unified vision.
Values and behavioural norms are not fixed butf 1. American workers do not understand the
can change (Morrison, 2011). As a company Chinese children's songs played in the factory
expands internationally, adapting to local during break time, which seems to disturb In the early years of the company,
Difference of Value | values and behavioural norms is conducive to | their rest. production targets did not meet the
and Norms building harmonious employee relationships. 2. American workers are resistant to the expectations of the managers (Chan,
Otherwise, companies can clash over the intensive production goals set by their 2020).
differences in values of employees in different | companies, seeing their health as threatened
countries. by intense work (Kikuchi, 2020).

Fuyao America Factory Fine Amount
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. . theory Indulgence versus Restraint: The extent to
2015 2016 2017 2018 2019 Uncertainty avoidance: how Y which a given society allows for a person's
. L . members of a society cope basic needs and desire to enjoy the pleasures
e | abour Relations Violation - NLRB Authorised St e e o of life. Restrained cultures - positive.
day lif emotions are less freely expressed and
e Workplace Safety or Health Violation - OSHA Authorised SXerCaviie] happiness, freedom, and leisure are not given
the same importance” (Maclachlan, 2013).
Conclusion

This poster analyses the failure of Fuyao Glass America Inc. Organisations ought to focus on the influences of cultural mistakes in operation, due to the

i of

Suggestions

1. Create cultural integration - Cultural integration is not
just a superimposition of cultures, but a third culture that is
best suited to the company after the fusion of two cultures,
allowing the company to avoid further problems in different
social environments (Denison et al., 2011). Cultural integration
is beneficial to avoid uncertainty* and approach to harmony
(see Chart 2).

2. Understanding macroeconomic policies - Laws and
policies are the baseline of culture, and all multi-national
companies should try their best to comply with local culture
and policies in the process of better integrating into the local
culture.

3. Management team building - it is wise to promote good
local managers to the decision-making level because they are
more familiar with the laws and regulations of the country,
understand the market situation in the country, but cultural
barriers* probably result in communicating uneffectively with
all departments. Different nations have different attitudes
towards power management as a result of cultural basis (see
Chart 2).

4. Develop a sense of cultural heterogeneity - Cultural
heterogeneity means belief in cultural pluralism. The basic
building block of cultural heterogeneity is that we are not all
the same; groups within society differrence (Adler, 2002).

5. Be flexible but keep your own personality - “See
everything; overlook a lot; correct a little” (Hoyle & Newman,
2008); be flexible and do not lose your self-identity* (see
Chart 2).

6. Believe in win-win game - Good business should contain
something for both parties. It will reach win-win success when
individual goals match the group (see Chart 2).

7. Task-and purpose related to focus - prejudice* may be
harmful to whole profit. Managers have ability to put tasks and
objectives in the first place and strive to create a fair and
harmonious working and competitive environment.

8. Cultural awareness - The more cultural knowledge is
saved, the greater the awareness of diversity and cultural
differences, which helps managers avoid uncertainty resulting
from cultural differences (Johnson, Lenartowicz and Apud,
2006).

*challenges faced by companies with cultural mistakes
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