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Rubric Detail

Criteria

Content - Project
Management Plan

Weight
30.00%

Content -
Milestones
Weight
30.00%

Content -
Communication
Plan

Weight

20.00%

Content - Risks

Grammar

Weight
10.00%

Project Management Plan Rubric

Modify the Project Management Plan template using information provided i the Project Management Plan specifications. Remove all notes and replace with sufficient detail to indicate a thorough

understanding of the specifications.

Levels of Achievement

0.00%

Using the Project Management Template
provided, complete less than 80% of the
required sections of the Project Management
Plan based on the project specifications.

0.00%

Update the Milestone List with all milestones
from the previous IT Project Plan and less than
80% of the added milestones from the Project
Management Plan specifications.

0.00%

Document less than 3 communication channels
in the communication plan based on the
information provided in the Project
Management Plan specifications.

0.00%

Identify less than 8 Risks in the Risk Register
based on the information provided in the Project
Management Plan specifications.

50.00 %

Notes are removed from the template and
replaced textis poorly written and confusing.
Ideas are not communicated effectively. No
attention to spelling and punctuation.
Demonstrates poor writing skills.

Novice

80.00 %

Using the Project Management Template
provided, complete 80% of the required sections
of the Project Management Plan based on the
project specifications.

80.00 %

Update the Milestone List with all milestones
from the previous IT Project Plan and 80% of the
added milestones from the Project Management
Plan specifications.

80.00 %

Document at least 3 communication channels in
the communication plan based on the
information provided in the Project Management
Plan specifications.

80.00 %

Identify 8 Risks in the Risk Register based on the
information provided in the Project Management
Plan specifications.

80.00 %

Notes are removed from the template and
replaced text is adequately written but confusing.
Ideas are not communicated effectively. Little
attention to spelling and punctuation.
Demonstrates poor writing skills.

Competent

90.00 %

Using the Project Management Template provided,
complete 90% of the required sections of the Project
Management Plan based on the project specifications.

90.00 %

Update the Milestone List with all milestones from the
previous IT Project Plan and 90% of the added milestones
from the Project Management Plan specifications.

90.00 %

Document at least 4 communication channels in the
communication plan based on the information provided in
the Project Management Plan specifications.

90.00 %

Identify 9 Risks in the Risk Register based on the information
provided in the Project Management Plan specifications.

90.00 %

Notes are removed from the template and replaced text is
well written and ideas are well developed and explained.
Document is effectively communicated but some content
lack clarity. Contains no spelling or punctuation errors but
needs attention to proper writing skills.

Proficient

100.00 %

Using the Project Management Template provided,
complete all required sections of the Project
Management Plan based on the project
specifications.

100.00 %

Update the Milestone List with all milestones from
the previous IT Project Plan and all the added
milestones from the Project Management Plan
specifications.

100.00 %

Document at least 5 communication channels in the
communication plan based on the information
provided in the Project Management Plan
specifications.

100.00 %

Identify 10 Risks in the Risk Register based on the
information provided in the Project Management
Plan specifications.

100.00 %

Notes are removed from the template and replaced
textis well written and ideas are well developed and
explained. Demonstrates strong writing skills.
Contain no spelling or punctuation errors and are
grammatically correct.




