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guidance of developing, maintaining, and allocating various organization resources. It strives to attain
organizational goals. The management process is based upon four fundamental principles within the
organization: organizing, planning, and leading addition to controlling the organization. As the
‘companies expand their operations and business to become a public limited company, there are Sources A
challenged by the extreme pressure exerted upon them to offer favorable quarterly results in the

industry as well as demonstrate high proficiency in the four key principles of organization management INCLUDED SOURCES . &
(Kopmann et al. 2017)t. @ General electric company | a united states based company that has grown

from scratch and expanded to capture the international market. Institutional database 1 OO % A
The company offers services and products to various companies such as aircraft engines, medical 3)

imaging, power generation, and oil and gas production machinery. The company's rise led to the
‘company's crowning as the best corporation in the world up to recent regarding of the company to a
much-reduced outlook class of companies. Principles of management @ Student paper &
@ In the management of any business engaging company, certain principles must be addressed and

paramount for the company's success. In the General Electric Company, several principles are @ My paper Q&
addressed. Some of the principles addressed include the devastation of the financial services,
restructuring of the business portfolio, and the virtue of an integrated management system in addition @ Student paper Q

to the knowledge sharing among the company businesses. The integrated management system is
described as the single system of managing various organizations' departments in alignment with the
multiple standards (Kopmann et al. 2017).
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