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Fatmah Bin Mobrad

View Report Summary

@ The new company's key objectives would be to coordinate the world's knowledge and make it
usable and accessible. Chrome, Android, and Telephony, Broadband, and Google hardware will be
among the new company's components. Alphabet has several new management functions, including
small management teams, a hiring policy, and low-cost innovation. @ The primary goal of Alphabet is
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to address the issues that have arisen because of Google's growing scale and complexity. Clients filed

antitrust lawsuits in response to growing questions about Google's market power. @ The rivalry

created another dimension for Alphabet due to the company's increased complexity. Due to the Sources ~
increased competition from firms such as Facebook, Apple, Amazon, among others the market share

started declining. As a result, Google had no choice but to integrate with Alphabet to maintain its market INCLUDED SOURCES .
competitiveness.

More so, If Google had declined to develop Alphabet as an advertising tool, sales would have suffered Institutional database (4) 21 % v
because of the fierce rivalry. Each business had its collection of advantages and disadvantages. For
example, privacy concerns have had a significant impact on Alphabet, and the company has faced
regulatory and legal challenges as a result. @ Since there will be an advanced approach to the current Internet (4) 2 % v

components of the two companies, the establishment of a new framework will promote the formation of
new businesses.

The requirement to collaborate with Google will provide Google with a significant competitive advantage. Global database (1) 1 % v
Each organization faced its own set of challenges in its operations, but there was a need to keep an eye

on the holes that were difficult to close. The change of Google to Alphabet was difficult because Google
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