Figure 2.2 Personality Types
ource. From Please Understand Me li. by D. W. Keirsey, 1998, Del Mar;yCA: Prometheus Nemesis Books. Used with

permission.
Again, there areno right or wrong answers in this inventory; it is simply intended to give us insights about our

perspectives and preferences. Understand that we all possess all of the orientations that Jung described:
extroversion and introversion, intuition and sensing, thinking and feeling, and perception and judgment. Some

people prefer one style, whereas others préfer other styles. But all of the types are necessary for success in
organizations. Henry Tosi, Neil Mero, John Rizzo (2000) provided us with examples of how the different ty

reinforce each other: @
”

The sensing type needs an intuitive to generate possibilities, to supply ingenuity, to deal with complexity

and to furnish new ideas. Intuitives add a long-range perspective and spark things that seem impossible
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and to teach and forecast T
« The feeling type needs a thinker to analyze and organize, to predlct ﬂaws in advanoe to lnu'oduce fact and
logic, to hold to a policy, and to stand firm against opposition. (p. 50)

Psychologists and human resource management researchers have condensed countless personality traits int
list of five major personality dimensions known as the Big Five. While these dimensions are not as widely use
the MBTI, they are supported by several decades of research (see Barrick & Mount, 1991). Figure 2.3

summarizes the five dimensions.
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