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Attack Responses

In their book, BT, John Kotter and Lome Whitehead suggest 24 common attacks (4) on presentations. They recommend that speakers answer the aftacks
with brief commonsense responses (R). Here are some examples.

B A: We've never done this in the past, and things have always worked out okay. R: True. But surely we have al seen that those who fail to adapt eventally become -
extinct. l,
' A: Your proposal doesn't go nearly far enovgh. R: Maybe, but our idea will get us started moving in the right direction and will do so without further delay:

' A: You can't do A without first doing B, yet you can't do B without fist doing A. So the plan won't work. R: Well, actually, you can do a lffe bit of A, which allows
2 litle it of B, which allows more A, which allows more of B, and 50 on.

ttacks s sesponses quoted romsJobs 2. Kottr s Lo A Whishesd, “Trventy-Four Atscks and Tovanty-Four Responses” chapter 7 in Buq T Saving Tour Good I from Geiting Shot
Doven (Soston: Harvrd Business Reviars Prass, 2010). Raprinted with passission.

Some group presentations are even more fully integrated: the group writes a detailed outline, chooses points and examples, and creates
visuals together. Then, within cach point, voices trade off. This presentation is effective because each voice speaks only a minute or fwo
before a new voice comes in. However, it works only when all group members know the subject well and when the group plans carefully
and practices extensively.

Whatever form of group presentation you use, be sure to introduce cach member of the team to the audience and o pay close attention to
cach other. If other members of the team seem uninterested in the speaker, the audience gets the sense that that speaker isn't worth listening
to.

Points for Oral Presentations

Is the presentation effective for the situation? v -
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Points for Oral Presentations

Is the presentation effective for the situation?

Is the purpose clear, even if not explicity stated? Is the purpose achieved?

Does the presentation adapt to the audience’s beliefs, experiences, and
interests?

Does the presentation engage the audience?

Is the material vivid and specific?

Does the material counter common objections without giving them undue
weight?

Is there an overview of the main points?

Does the body contain signposts of the main points?
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Ave there engaging visuals? Do they use an appropriate design or template?
Handling Questions
Ave the visuals readable from a distance?
Making Group Presentations
Ave visuals free of spelling, punctuation, and grammar mistakes?
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If the visuals contain data, are the data quickly assimilated?
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Did the speaker make good eye contact with the audience?
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Did the speaker make good eye contact with the audience?

<19 Making Oral Pres...
Was the speaker postioned effectively? Did the speaker's body block the screen? |

a Goto19 Making Oral 3
Presentations ) . .
oA N Did the speaker use engaging vocal delivery? L
Presentation -
Could you hear and understand what the speaker was saying?
_ Choosing Information to N
Include
Did the speaker use confident gestures?
Organizing Your Information >
Did the speaker avoid nervous mannerisms?
Planning Visuals >
; : .
., Delvering n et s Did the speaker handle questions effectively?
Presentation
Did the presentation hold your attention? If it was a persuasive presentation, did it
Handling Questions convince you?
Making Group Presentations Additional Points for Group Presentations
‘Summary by Learning . )
" Objectives Were team members introduced to the audience?
Exercises and Cases Were all team members adequately involved in the presentation?

Did the presentation transition smoothly among the team members?
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ER:)
Did the speaker handle questions effectively?
Did the presentation hold your attention? If it was a persuasive presentation, did it
convince you?

Additional Points for Group Presentations
‘Were team members introduced to the audience?
Were all team members adequately involved in the presentation?
Did the presentation transition smoothly among the team members?
Did the individual presentation sections coordinate well?
Did team members stay tuned in to the person speaking at the time?
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