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Pro’s & Con’s of a Racially Diverse
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workforce

- Research has shown that diversity increases productivity (Gomez &
Bernet, 2019).

- Workers from different ethnic backgrounds imbue organisations with
creative perspectives and new ideas (feference??)

- Assist in increasing client satisfaction

- Enhance profits

Diverse workplaces can better align an organisations culture with the
right demographic mix (feference??)=promote cross-cultural
understanding (feférence??)

Assist in promoting mutual respect amongst colleagues (feference??)
Promotes economic empowerment of marginalized workers
(reference??)

Prospect of organisations achieving global recognition, exposing them

to global- level competition (feference??)

- Diverse workplaces could assist organisations understand what moves certain people and the target demographics.
Racial Diversity also increases client safisfaction by understanding how workers interact with a more diverse public and customer groups. This will allow organisations to make better decisions; increase workplace innovation and creative - thinking,
‘Workplace diversity additionally promotes mutualrespect and Inclusion among workers.

- Itenhances business reputation leading to increased proftabily.
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Itis not easy to solve management issues especially if

leaders see them from different perspectives.

Itis difficult to bridge racial differences if problems touch on

racial taboos (Feference??)=

There is a huge cost implication if organizational leaders
are forced to accommodate certain challenging policies.-
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Promote awareness of having a diverse workforce at top management
Foster the promotion inclusivity (feference??)
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“This would help in promoting visiilty about s intention to incorporate diversity in it top management team. <
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